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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at the Old Swan Hotel, Harrogate on Wednesday October 
3rd 2018. 

 Present: Kathy McFall    Chairman  
  Carol Fleming   Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 
 David Bishop  Member of Council  
  Anthony Edwards   Member of Council 
  Lucy Griffin  Member of Council 
 Jason Pitt  Member of Council 
 Lynsey Searle  Member of Council 
 Cat Lamoon  Member of Council 
 Jessica Leonard  Student Representative to Council 
    
The meeting started at 12 noon. 
 
18/39 Apologies for Absence  

  Apologies were received from Calum Murray. 

18/40  Minutes of the last meeting 

The minutes of the Council meeting held May 11th were accepted as a true 
and accurate record. 

18/41  Matters Arising 

18/22(18/05) Kathy McFall reported that she had not yet written to the Chief 
Executive of BIPP because she felt it was not appropriate to advise another 
organisation about how they managed their membership criteria. After some 
discussion, Council agreed to close off this action. 

18/22 (18/07) Carol Fleming had provided a list of Education and Marketing 
team personnel. There are still some gaps in terms of lead roles and Kathy 
Mcfall agreed to follow this up. 

18/22 (18/10.1.1) Changes to the IMI Facebook pages had been completed. 

18/22 (18/10.1.3) The publication of the regional meeting video would be 
delayed until the new website was launched. 

18/22 (18/14) Changes to the Rules of the Scottish Board had yet to be 
actioned and Kathy McFall reported that a vote for Scottish members was 
being set up. Carol Fleming queried the need for this since the change had 
already been made to IMI’s Articles of Association and all that was needed was 
a change of the Scottish operational rules of business (the Blue Book) to reflect 
those changes. Therefore a membership vote was not required. 

 Action: Kathy McFall to discuss with Calum Murray. 

18/22 (18/19) Kathy McFall reported that Anthony Edwards had developed a 
survey but this was being held back until the new website was fully functional. 

18/24 Carol Fleming had informed team leaders of the proposal to share 
unratified Council minutes and reported this had been received positively. 

18/27.1 It was reported that a piece on the NHSi Service Review had been 
prepared for IMI News. 
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18/29.1 Kathy McFall reported that a statement had been communicated to 
members about the changes to the IMI Facebook pages. 

Kathy reported that the draft questionnaire ‘Focus on Members’ was no longer 
required. 

18/29.1.3 Anthony Edwards reported that the regional representatives would 
meet at conference and that he would represent Council, and report back on 
any discussions around charging non-members for regional meetings. 

18/29.1.3 Carol Fleming reported that she had reminded Stephanie Scrivens 
about the need for regional activity to be reported in IMI News. Action: 
Anthony Edwards. 

18/29.1.5 Re-audit costs for QAS had not been submitted. 

Action: Jane Tovey. 

18/29.1.6 Kathy McFall thanked Cat Lamoon for publishing a very useful article 
about the benefits of VTC in IMI News. 

18/29.1.7 The timeline for production of the IMI website would be covered 
under agenda item 18/48.1.7 

18/29.2.1 David Bishop reported that the review of the IMI Code of Conduct 
was in progress and would be ready by the end of December 2018 with a view 
to it being ratified in March 2019. A small team had been developed and work 
had been prioritised to begin with the policy, then the Code of Conduct, with 
links to AHCS registration. 

18/29.2.1 Kathy McFall reported that she had discussed the issue of CPD 
payment by the AHCS and concluded that this was not a good idea at present 
since the task was not costing IMI anything at present and both organisations 
had lost members. Whilst she did not discount potential future charges, IMI 
would continue to offer this to the AHCS at no cost. 

18/29.2.2 Kathy McFall reported her thanks to Lynsey Searle for helping 
Shelley Daber coordinate the judging of the IMI Awards at the Wellcome Trust. 

18/30 Kathy McFall reported that she had emailed Taylor and Francis about 
the renewal of the contract and raised a number of issues e.g. the faulty journal 
(now corrected). Kathy reported that the editor was working hard on the journal 
and a new production editor was new in post. There were still some distribution 
issues for members and it was suggested that the responsibility for issuing 
membership lists to the publishers should be that of the journal editor. Kathy 
would further discuss this with Caroline Erolin.  

Action: Kathy McFall. 

18/31 The new Graphics Lead had begun correspondence with graphics 
practitioners. 

18/32 Carol Fleming had provided further information about the 2018 
conference to the web team and this had been actioned with a number of 
updates. 

18/32.2 The permanent conference team had further investigated conference 
locations and this would be reported under agenda item 18/51.2 

18/34 Jessica Leonard reported that factsheets were being developed by the 
Education Team. 
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18/35 Kathy McFall reported that the issue of the Regulation Lead would be 
reported under agenda item 18/45 

18/36 Kathy McFall reported that the issue of the AHCS Lead would be 
reported under agenda item 18/45 

18/38 Jason Pitt reported that work on the IMI GDPR policies and procedures 
was completed. 

 

18/42  Report of the Chairman 

A report from the Chairman Kathy McFall had previously been circulated to 
Council.   Much of the Chairman’s recent activity had involved the development 
of the new IMI website and in particular the process for managing applications. 
Of note was the issue of newly qualified members having differential 
subscriptions in their first and second years after qualifying and this was 
causing problems for the Membership Secretary and in developing the new 
membership database. After some discussion Council agreed that this 
differential should be removed resulting in one subscription cost for 
professional members. 

Kathy reported that further work on the process was required and this would be 
continued immediately after conference. 

Action: Kathy McFall to develop process for applications. 

Kathy McFall reported that she had received a request from Professor Michael 
Peres from the Rochester Institute of Technology, Rochester New York and 
Professor Norm Barker from the Johns Hopkins School of Medicine, Baltimore 
for IMI to provide some financial support for the upcoming “Images from 
Science 3” exhibition. This was to be a collaborative project to identify seventy 
five of the world’s most striking images featuring science. It was proposed that 
the exhibition may be shown in the UK. The sum of $2000 US was requested. 

After some considerable discussion, Council was keen to support the project 
but with a number of provisos – that it would include some clinical images and 
that it would be exhibited in up to three UK locations and that specific entry 
criteria was developed and communicated. Kathy McFall was asked to liaise 
with the coordinators and on this basis Council agreed in principle but limiting 
the investment to $1000 US (approximately £770). 

Action: Kathy McFall. 

 

18/43   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.   

Carol reported the results of the 2018 elections and requested ratification by 
Council. This was unanimously received. 

Council decisions made by email: 

31/07/18  Approval of Pat Turnbull request from Catherine MacRobbie seeking 
the sum of £107.10 to attend the IMI Annual Conference in Harrogate = 
Majority approval with 2 abstentions. 
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18/44 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the 
Honorary Treasurer, which summarised the accounts statements as 25th 
September 2018. Geoff reported that the main expenditure of late had been for 
the redevelopment of the IMI website which was being paid in instalments until 
final delivery. 

Geoffrey informed Council that he had given notice of his intention to withdraw 
his financial management of the West Midlands Training Fund. This was 
approved by Council. Monies would be returned at the end of the financial 
year. 

 

18/45  Appointments 

Carol Fleming sought Council’s approval for recommending that Messrs 
Lemans of Nottingham were re-appointed as Auditors and Accountants to the 
Institute at the forthcoming AGM at a fee to be agreed by Council. This was 
Unanimously approved. 
 
Carol Fleming sought Council’s approval for recommending that Grant Meyrick, 
was re-appointed as solicitor and legal adviser to the Institute at the 
forthcoming AGM at a fee to be agreed by Council. This was unanimously 
approved. 

 
Kathy McFall proposed that Council recommended that Carol Fleming was 
re-appointed as Honorary Secretary to the Institute at the forthcoming AGM. 
This was unanimously approved. 
Kathy McFall proposed that Council recommended that Geoffrey Gilbert  
was reappointed as Honorary Treasurer to the Institute at the forthcoming 
AGM. This was unanimously approved. 
Geoffrey Gilbert proposed that Council recommended that Ross Milligan be  
Reappointed as Deputy Honorary Treasurer to the Institute.  
This was unanimously approved. 
 
Kathy McFall reported that since Carol Fleming’s retirement a new Regulation 
Lead was required and since Simon Brown was an existing member of the 
AHCS Regulation Council it was proposed that he should represent IMI on 
regulation matters. This was unanimously approved. Kathy would continue to 
attend AHCS Council meetings. 
 

18/46  Strategic Discussion  

18/46.1 NHSi Service Review  

Jason Pitt reported that there would be a presentation at conference from 
Roddy McColl, Jane Tovey and Nigel Beardsmore on the current status of the 
NHSi Service Review. Since the go-live date was expected to be in April 2020, 
Council agreed that it would be helpful for the key individuals to provide a 
regular report to Council. 

Action: Carol Fleming to request reports. 

 

18/46.2 IMI Strategy 
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All elements of the IMI strategy were incorporated in the various team reports 
and agenda items. Council agreed that this did not require a separate agenda 
heading. 

 

18/47  Ask Council 

Carol Fleming reported that an Ask Council question had been received from 
Carolyn Bray regarding the use of iPad apps by clinicians. Kathy McFall 
reported that the matter had been raised with Simon Brown who would be 
representing IMI at a forthcoming AHCS Regulation Council. The matter had 
been discussed with the AHCS who were planning on future actions. When 
known, these would be reported to Council. 

Meantime Kathy would send a holding response. 

Action: Kathy McFall to respond to Carolyn Bray. 

Kathy also reported that Jane Tovey and Lisa Fisher had withdrawn from 
working on the IMI Mobile Phone Policy citing a potential conflict of interests. 
Anthony Edwards agreed to take on the project and it was agreed that it 
needed to become a standing agenda item for Council. 

 

18/48  Team Reports 

18/48.1 Marketing and Membership – A report had been prepared by the 
Marketing Lead, Michael Nix and previously circulated to Council. Kathy McFall 
further reported that members of the Marketing team would be shooting some 
interviews whilst at conference. 

18/48.1.2 Membership – A report had been prepared by Melvin Bond and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership. 

There was some discussion about the number of unpaid and suspended 
members appearing in the report and it was agreed that the rationale for this 
would be clarified. 

Action: Geoffrey Gilbert to liaise with Melvin Bond. 

18/48.1.3 Regions – A report had been prepared by the Regional Lead 
Stephanie Scrivens and previously circulated to Council.  The regional 
representatives would meet later in the week at conference. 

18/48.1.4 IMI News Report – There was no report from the editor of IMI News. 

18/48.1.5 QAS – A report had been prepared by the QAS Lead Jane Tovey 
and previously circulated to Council. The re-audit costs requested by Council 
had not been supplied. 

Action: Jane Tovey 

18/48.1.6 VTC – No report had been received from Becky Lee. Council agreed 
that it would be helpful to receive an activity report on VTC usage. 

Action: Carol Fleming. 

18/48.1.7 Webmaster – A report had been prepared by Jason Pitt and 
previously circulated to Council. Jason reported on current activity regarding 
the redesign of the IMI website which would be demonstrated to members after 
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the AGM. Although much had been achieved, there was a great deal more 
work to do and volunteers to review content were being sought as well as 
testers. Kathy McFall thanked Jason and Katie Owen for their efforts to date 
and this was heartily endorsed by Council. 

   18/48.2 Education and Training 

18/48.2.1 Education – A report from the Education Lead had been previously 
circulated to Council. The issue about the cost of charging for attendance at 
IMI meetings was discussed and Kathy McFall agreed to open this debate with 
the Education team and the Regional Representatives Lead Stephanie 
Scrivens. 

Action: Kathy McFall. 

Kathy McFall further reported that a letter had been sent to NHS Trusts and 
Heads of Service about the use of apprenticeship schemes (the majority in 
England). A Trailblazer group was being developed to include interested Heads 
of Service and they would assess viability and testing; this would include a 
representative from each nation if possible. An open letter to members across 
all four nations would be posted on the IMI website.  It was hoped that a 
scheme would be in place by 2020. 

The Education Team had requested the development of an IMI PowerPoint 
template and this would be passed to the Marketing Team for action. 

Action: Marketing Team. 

18/48.2.2 IMI Awards – A report received from the IMI Awards Lead Shelley 
Daber had been previously circulated to Council. After some discussion 
Council agreed that the management of the awards was a large task that could 
benefit from having a small team. Lynsey Searle and Kathy McFall had 
assisted this year and were willing to continue to do so. David Bishop also 
offered assistance. Kathy volunteered to offer support to Shelley and to request 
a timeline for 2019. 

Action: Kathy McFall. 

 

18/49  VISCOMM 

A report from VISCOMM editor Caroline Erolin had been previously circulated 
to Council.  

 

18/50 Graphics Team 

 A report from the Designer’s Lead Joanna Culley had been previously 
circulated to Council.  

 

18/51 Permanent Conference Team 

 18/51.1 2018 Conference – A report from the 2018 Conference Chair Carol 
Fleming had been previously circulated to Council. Delegate numbers were 
looking very good with several late bookings being received and all was in 
place to deliver an extended conference in celebration of IMIs 50th birthday. 

18/51.2 Permanent Conference Team 
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Geoffrey Gilbert reported that planning for the 2019 Conference was 
progressing and he and Ross Milligan had met and agreed the location at 
Stormont Hotel, Belfast for 2019. All was in place and a team was being 
developed. 

 

18/52  Scottish Board 

 A report from the Chairman of the Scottish Board, Calum Murray had been 
previously circulated to Council. 

 

18/53 Student Representative to Council 

 A report from the Student Representative, Jessica Leonard had been 
previously circulated to Council. Jessica asked about arrangements for her 
replacement in Feb/March 2019. Carol Fleming agreed to liaise with Jess to 
promote this meantime Jess was asked to develop a welcome pack for the new 
representative. 

 Action: Carol Fleming to liaise with Jessica Leonard. 

  

18/54 Regulation 

 There was no report from Regulation Lead. Carol Fleming reported that a 
number of queries were being submitted to the AHCS for discussion including 
the issue of clinicians using mobile phones and iPad apps. 

Carol further reported receipt of correspondence from a member raising a 
fitness-to-practice concern about another medical illustrator.  

Since the individual in question was no longer an IMI member there was no 
requirement to follow the IMI Disciplinary process but the details would be 
forwarded to the Regulation Lead for submission to the AHCS. 

Action: Carol Fleming to report back to Council. 

 

18/55 Academy of Healthcare Science 

 AHCS Lead Kathy McFall reported that she was unable to attend the next 
AHCS Council meeting the following week. 

 

18/56 Date of Next Meeting  

The date of the next meeting was scheduled for November 16th 2018. 

  

18/57  Any Other Business 

 David Bishop reported that since this was his last meeting of Council he 
had a number of observations: 

o He felt that the recent posting on the IMI Member’s Facebook 
page about a BBC interview with a clinical photographer should 
not have been promoted. He felt that the remarks made were 
inaccurate and insensitive. There were also some infection 
control inaccuracies. Some discussion amongst Council followed 
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and whilst many agreed that the BBC reporting was not accurate, 
it was pointed out that the discussion had appeared on the IMI 
Member’s Facebook pages and was not in the public domain. It 
was not known if the interviewee’s head of department had 
approved the interview. It was suggested that IMI might publish a 
disclaimer. 

o David’s second point related to the first in that he had seen a 
number of disparities amongst the profession with regard to 
students being incorrectly guided about correct practice and 
procedure. Whilst he was aware that the IMI National Guidelines 
went some way to eliminate variation he reported a case where 
an updated guideline had been reviewed by the Education team 
only for it to have been published without amendment. Action 
Kathy McFall to raise with the Education Lead. 

o David suggested that regional leads needed assistance to 
develop more regional meetings, to understand the process for 
applying for funding and support. Kathy McFall responded that 
the Regional Lead Stephanie Scrivens had the matter in hand 
and processes in place to support this. She had requested that 
each region develop an annual programme of events that could 
be published. 
 

 A report from Carol Fleming regarding the IMI display stands had been 
previously circulated to Council. Over the years IMI had amassed an 
eclectic collection of display stands. These were commercially stored in 
West Sussex by Bill Bowman Logistics and shipped to wherever 
needed. The cost of storage and transport to and from conference 
venues was in the order of £700 per year. This arrangement was in 
need of review because the costs were high and some of the material 
was obsolete. A full discussion followed and Council unanimously 
agreed that 

o The Professional Exhibition stands (Twist Display) should be moved from 
one conference location to the next without the need for central storage 
and that 

o The obsolete tensioned banners should be disposed of and replaced with 
lighter, more easily storable roller banner displays. 

 

 Kathy McFall had received correspondence from a resigning member in 
relation to the National Guidelines. The member put forward a strong 
case for the guidelines to be published and promoted via the website, 
rather than being available to members only. Upon consideration and 
review of other clinical guidelines, Kathy asked for Council support to 
seek feedback from members during the professional discussion. 
Unanimous support was received.   
 
 

The meeting closed at 4pm.  

Certified that the foregoing minutes represent a true account of the meeting with the addition 
of any amendments below the signatures. 

 Signed:  
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 Chairman ………………………………………………….. 

 Secretary ………………………………………………….. 

 Date ………………………………………………….. 


