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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on May 11th 2018. 

 Present: Kathy McFall    Chairman  
  Carol Fleming   Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 
 David Bishop  Member of Council via teleconference 
  Anthony Edwards   Member of Council 
  Lucy Griffin  Member of Council 
 Jason Pitt  Member of Council 
 Lynsey Searle  Member of Council 

   
The meeting started at 11.00am. 
 
18/20 Apologies for Absence  

  Apologies were received from Jessica Leonard, Cat Lamoon and Calum 
Murray. 

18/21  Minutes of the last meeting 

The minutes of the Council meeting held February 23rd. were accepted as a 
true and accurate record. 

18/22  Matters Arising 

17/58  The meetings with prospective journal publishers would be reported 
under agenda item 18/30. 

18/05 Kathy McFall reported that she had not yet written to the Chief Executive 
of BIPP. 

Action: Kathy McFall. 

18/07 Carol Fleming reported that she was in receipt of a full team list and 
would send this on to Kathy McFall who would identify any gaps. It was 
suggested a method communicating with all team leads was needed and 
Jason Pitt advised that the new email system had functionality for this. Kathy 
asked Jason to investigate and advise. 

Action: Carol Fleming 

Action: Jason Pitt. 

Lynsey Searle confirmed that she had released a number of news items to 
social media after the last meeting of Council. 

18/08 Jason Pitt would update Council under agenda item 18/27.1 

18/10.1.1 Jason Pitt reported that he had been unable to contact Michael Nix 
about changing the IMI Facebook groups although there had been quite a lot of 
FB activity to date. 

18/10.1.1 Kathy McFall had developed a promotional item about AHCS 
renewals but reported that further information was needed about the change to 
Direct Debit payments. Kathy went on to report that Wellcome had renewed as 
Corporate members for 2018. 

Action: Kathy McFall. 
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18/10.1.1 Carol Fleming reported that she had corresponded with Michael Nix 
about a ‘blog style’ newsfeed. 

18/10.1.2 Kathy McFall confirmed that she had been in touch with the Awards 
lead about the Affiliated organisations award. 

18/10.1.2 Kathy McFall reported a discussion with the Membership Secretary 
about member’s information being in the public domain. This was a limitation of 
the current membership database. 

18/10.1.3 Kathy McFall reported a discussion with Michael Nix about the 
publication of a regional meeting video on the website. Michael’s intention had 
been to post on You Tube and/or Vimeo. 

Action: Carol Fleming. 

18/10.1.4 Kathy McFall confirmed that she had discussed publication dates 
with the IMI News editor Anne Murtagh and these had been agreed as 1st 
March, 1st June, 1st September and 1st December. 

18/10.1.5 The action relating to QAS would be covered under agenda item 
18/29.1.5. 

18/10.1.7 The action relating to tenders for the website would be covered 
under agenda item 18/29.1.7. 

18/20.2.1 Kathy McFall confirmed that she had discussed the issue of National 
Guideline authors with Jeremy Nayler and Amy Lake. 

The issue of AHCS CPD assessment would be covered under agenda item 
18/29.2.1. 

18/10.2.1 Kathy McFall confirmed that had liaised with the IMI Awards team. 

18/10.2.1 Carol Fleming confirmed that had passed David Bishop’s details to 
the IMI Awards team. 

18/13.1 Jason Pitt reported that the 2018 conference website had not yet been 
changed. This would be discussed under agenda item 18/32.1. 

18/13.2 Geoffrey Gilbert would update Council abut plans for the 2019 
conference location under agenda item 18/32.2. 

18/14 Calum Murray had reported that the changes to the Rules of the Scottish 
Board had yet to be actioned. 

Action: Kathy McFall to discuss with Calum Murray. 

18/19 Kathy McFall reported that she had discussed the draft of a letter with 
Marketing Lead Michael Nix and they had agreed to develop a survey to be 
targeted at this group of members. This had been drafted and Jason Pitt was 
asked to assist. 

Action: Kathy McFall and Jason Pitt. 

18/19 Kathy McFall reported that an exit interview/survey had been developed 
and was now in use. 

18/19 Carol Fleming reported that she had relayed the outcome of Council’s 
decision to Ross Milligan. 

 18/19 Kathy McFall reported that she had spoken to Michael Nix about the 
development of a poster for HCS week. It had not been possible to achieve for 
2018 and it was hoped that this would be possible for 2019. 
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18/23  Report of the Chairman 

A report from the Chairman Kathy McFall had previously been circulated to 
Council.   There were no resulting actions. 

 

18/24   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.   

Carol reported receipt of two applications to the Pat Turnbull Travel Fund. Both 
were anonymously read to Council and both were approved as follows: 

Vanessa Shepherd was awarded £66 towards the cost of travelling to the IMI 
Annual Conference in Harrogate in October 2018. Vanessa would be 
presenting in the ‘New Voices’ section of the programme. 

Megan Williams was awarded £99.50 towards the cost of travelling to the IMI 
Annual Conference in Harrogate in October 2018. Megan would also be 
presenting in the ‘New Voices’ section of the programme. 

Carol reported that whilst she always provided feedback to team leaders after 
each Council meeting, the context was sometimes lost and she suggested that 
team leads should be circulated with draft (i.e. ungratified)minutes. This was 
unanimously approved by Council. 

Action: Carol to report back to team leaders. 

 
18/25 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the 
Honorary Treasurer, which summarised the accounts statements as of 2nd May 
2018. 

Geoffrey reported that IMI’s investment of £40,000 into Treasury Stock had 
been successfully completed. 

Members of Council had also previously been circulated with drafts of the 2017 
annual accounts by the Honorary Treasurer. Geoff went through the salient 
points after which Council unanimously approved them. 

 

 18/26  Appointments 

Kathy McFall asked about how prospective Chairman were identified. Carol 
Fleming reported that these were nominated by the membership as for Council 
nominations. Requests would be sent out during the summer. 

 

18/27  Strategic Discussion  

18/27.1 NHSi Service Review  

Jason Pitt provided a verbal update of action to date. The West Midlands 
Heads of Department Group had not met since the last meeting of Council and 
a number of meetings had been postponed but work was progressing. Some of 
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the team members were due to meet with the Department of Health in the near 
future. 

Since the eventual intention was for all NHS Trusts to participate in the 
benchmarking/costing exercise, Council was keen for this work to be promoted 
amongst its members in order to raise awareness for work being done so that 
individual departments did not replicate effort and there was a consistent 
message amongst the profession. Jason was asked to prepare a short piece 
for IMI News. 

Action: Jason Pitt. 

18/27.2 IMI Strategy 

All elements of the IMI strategy were incorporated in the various team reports.  

 

18/28  Ask Council 

Carol Fleming reported that an Ask Council question had been received from 
Peter Grencis shortly after the last meeting of Council. It related to how IMI and 
the AHCS had promoted transfer of the CAMIP register to the AHCS register in 
April 2017. Since Carol had been directly involved she had been able to 
provide a rapid response to Peter. 

 

18/29  Team Reports 

18/29.1 Marketing and Membership – A report had been prepared by the 
Marketing Lead, Michael Nix and previously circulated to Council. Michael had 
requested s short statement to be communicated to members about the 
changes in the IMI Facebook pages. These were agreed in principle subject to 
some minor amendments and Kathy McFall agreed to liaise with Michael about 
the wording. 

Action: Kathy McFall. 

Michael had also circulated a draft ‘Focus on Members’ questionnaire. This 
was agreed in principle subject to some minor changes including the removal 
of the gender question. 

Action: Kathy McFall. 

Jason Pitt was asked to clarify with Michael responsibilities with regard to 
circulation of this to members. 

Action: Jason Pitt. 

 

18/29.1.2 Membership – A report had been prepared by Melvin Bond and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership. 

Kathy McFall reported that she had spoken with Melvin about the number of 
unpaid members and resignations. Whilst this was disappointing, a drop in 
membership had been anticipated for 2018 and there was no major issue at 
the current time. It was agreed that IMI needed to continuously highlight the 
benefits of membership to practitioners. 
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There was also a need to remind members about changes to how Direct Debits 
were being managed. 

Action: Kathy McFall. 

18/29.1.3 Regions – A report had been prepared by the Regional Lead 
Stephanie Scrivens and previously circulated to Council.  Stephanie had raised 
a query about the costs of meetings and the suggestion to dispense with the 
“cost-per-member-per-region” budget. Some discussion followed and Council 
were keen to support any reasonable request for regional funding if made to 
the Honorary Treasurer. Anthony Edwards agreed to develop a short statement 
for circulation to regional representatives. 

Action: Anthony Edwards. 

The issue of charging non-members for attendance at meetings was also 
discussed and agreed where appropriate. It was noted that Stephanie’s’ report 
included a comprehensive summary of recent regional activity and it was 
suggested that this should all be included in IMI News. Carol Fleming would 
remind Stephanie of the need to submit reports to the IMI News editor. 

Action: Carol Fleming. 

Stephanie had concluded her report by requesting that she was a ‘Papers-only’ 
member of the Education team and this was unanimously agreed. 

 

18/29.1.4 IMI News Report – There was no report from the editor of IMI News. 

18/29.1.5 QAS – There was no report from Jane Tovey, QAS Lead and Kathy 
McFall provided a verbal update which included a summary of all QAS Level 1 
and 2 departments. A number were out of their re-audit date but this was 
proving problematical as a consequence of the lack if auditors. 

Jane had also proposed some new costs for QAS audits: 

QAS Level 1 £250 for IMI members (£500 for non-members). 

QAS Level 2 £550 for IMI members (£700 for non-members) 

These were unanimously approved by Council. 

Council also requested that the team propose re-audit costs. 

Action: Jane Tovey 

18/29.1.6 VTC – No report had been received from Becky Lee.  

Kathy McFall reported that this benefit of membership required increased 
promotion and suggested that Cat Lamoon who had recently reviewed some 
software training would be approached to write a short review for IMI News. 

Additionally, Becky would be asked to develop regular conversations/updates 
on the IMI Facebook pages about members’ training experiences using VTC. 

Action: Cat Lamoon and Becky Lee. 

18/29.1.7 Webmaster – A report had been prepared by Jason Pitt and 
previously circulated to Council along with three formal proposals for the 
redevelopment of the website submitted by ‘Sixth Story’, ‘Fifteen’ and 
‘Kalexiko’.. Jason ran through the salient features of each proposal and 
highlighted the pros and cons of each. 
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A lengthy discussion followed and Council concluded that the best option was 
the proposal by ‘Sixth Story’. Costings were in the order of £35,000 & VAT plus 
some annual maintenance and support costs. This was unanimously approved. 

Jason was asked to negotiate some minor changes to the contract with regard 
to support costs and some amendments to the original brief in an effort to 
reduce these slightly. Geoffrey Gilbert agreed to undertake some discrete 
research with regard to the financial liability of the company prior to a contract 
being developed and signed. 

Jason was asked to develop a time0line for production of the new site with key 
markers so that content could be reviewed and updated in readiness for a 
launch in October 2018. 

Action: Jason Pitt and Geoffrey Gilbert. 

 

18/29.2 Education and Training 

18/29.2.1 Education – A report from Jeremy Nayler had been previously 
circulated to Council and a number of actions were requested. The first related 
to the team’s recommendations for the Education section of the website and 
the team structure and these were approved. 

Council noted the need for the IMI Code of Conduct to be reviewed and David 
Bishop agreed to lead a small team to undertake this comprising: Carolyn 
Bray, Bolette Jones, Anthony Edwards and Kathy McFall. 

Action: David Bishop. 

The Education team made a recommendation about a potential membership 
application as an Associate Member. Council agreed in principle but reminded 
the Education team that this should have read ‘Affiliate’ since IMI no longer had 
Associate Members. 

The Education team had also requested that Council consider the question of 
the AHCS making a contribution to CPD assessment. This was discussed and 
Carol Fleming reported that during the initial discussions with the AHCS, there 
was always a commitment for the AHCS to purchase CPD support from IMI. 
Kathy McFall would pick this up with the AHCS. 

Action: Kathy McFall. 

 

18/29.2.2 IMI Awards – There was no reported from the IMI Awards Lead 
Shelley Daber. Kathy McFall provided a verbal update. Council expressed 
some concern about the lack of an update given that the deadline for entries to 
the 2018 competition had recently closed. Webmaster Jason Pitt estimated that 
around 400 entries had been received. Jason volunteered to develop a 
spreadsheet of entries and pass this to Shelley for cross checking. 

Action: Jason Pitt. 

Kathy reported that judging was being arranged and that Wellcome had been 
persuaded to host this for 2018. It was suggested that Shelley should be 
supported by a small team and Lynsey Searle and Lucy Griffin volunteered to 
assist with this. It was also suggested that Cat Lamoon should be involved 
since she was already supporting the video element. Kathy agreed to contact 
Shelley offering further support. 
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Action: Kathy McFall  

 

18/30  VISCOMM 

A report from VISCOMM editor Caroline Erolin had been previously circulated 
to Council. Kathy McFall reported that Caroline was compiling a special 
anniversary issue for the winter publication of the journal and all was going 
well. 

In an effort to reduce the production cost of the journal to its members, Kathy 
McFall reported that she and Geoffrey Gilbert had met with representatives 
from the SAGE with a view to potentially changing publishers. Although the 
meeting had been successful, resultant costs proved to be considerably higher 
than those being currently paid to Taylor and Francis. 

Consequently, Taylor and Francis had managed to slightly reduce their costs 
and the previous issue about paying VAT for on-line publication had been 
resolved to IMI’s advantage. This effectively reduced the cost of the journal by 
£1450 per year and the overall cost to members was estimated to be £25.20m 
per year. After some discussion, Council unanimously agreed to maintain the 
contract with Taylor and Francis and a new contract would be drawn up for the 
next five years. 

 

18/31 Designer’s Team 

 A report from the Designer’s Lead Joanna Culley had been previously 
circulated to Council. Council agreed that the proposed survey to members 
should be conducted under the auspices of IMI and not via Survey Monkey. 

 Action: Carol Fleming to advise Joanna Culley to liaise with Webmaster 
Jason Pitt re the survey. 

 

18/32 Permanent Conference Team 

18/32.1 2018 Conference – Carol Fleming, 2018 Conference Chair provided a 
verbal update about the plans for the 2018 conference which were progressing 
well. The programme had been finalised and a third draft would be published 
soon. 

It was suggested that the 2018 conference home page should carry some 
general information about the conference and Carol agreed to provide this to 
Jason Pitt. 

Action: Carol Fleming 

 

18/32.2 Permanent Conference Team 

Geoffrey Gilbert reported that planning for the 2019 Conference was 
progressing and potential venues had been narrowed down to two and these 
would be visited in the coming weeks. There were some concerns about 
potential delegate numbers in travelling to Northern Ireland and this made the 
development of a contract with the hotel difficult because accommodation was 
in short supply but progress was being made. 



 

 8 

Geoff further reported that he had been approached by MICE Concierge who 
specialised in identifying conference locations and managing all booking and 
finances. Initial proposals suggested that using this company could reduce 
delegate costs by about 25% per delegate and additionally offered increased 
functionality for example for booking regional activity. After some discussion, 
Council agreed that Geoff and Ross Milligan should explore this further and 
report back. 

Action: Geoffrey Gilbert and Ross Milligan. 

A paper on proposed conference financing had been prepared by Deputy 
Treasurer Ross Milligan and previously circulated to Council. The purpose of 
the document was to ensure a consistent approach to conference funding and 
to ensure that standardise the benefits of conference team participation. After 
some discussion, Council approved the contents of the document subject to 
some minor amendments. 

Action: Carol Fleming to provide feedback to Ross Milligan. 

 

18/33  Scottish Board 

 A late report had been received from the Chairman of the Scottish Board. 
There were no resulting actions. 

 

18/34 Student Representative to Council 

 A report from the Student Representative, Jessica Leonard had been 
previously circulated to Council. Council agreed that Jessica should liaise with 
the Education Team about the possible development of fact sheets. 

 Action: Jessica Leonard to highlight with Amy Lake and Jeremy Nayler 

  

18/35 Regulation 

 A report had been received from the Regulation Lead Carol Fleming and 
previously circulated to Council. Since Carol’s recent retirement she had 
tendered her resignation as IMI Regulation Lead on the basis that she would 
no longer be practising. This was accepted by Council and a number of 
potential replacements were suggested. 

Action: Kathy McFall. 

 

18/36 Academy of Healthcare Science 

 AHCS Lead Kathy McFall reported that she had been unable to attend the last 
AHCS Council meeting.  

Kathy reported some correspondence with Simon Brown who sat on the AHCS 
Regulation Board. Simon reported that the AHCS were concerned at the 
number of registrants that remained unpaid and undeclared for 2018 (83/415). 
These represented a similar percentage to the number of unpaid IMI members 
for the same period. Whilst IMI had anticipated a reduction in membership for 
2018, the AHCS were concerned because a drop in registration numbers could 
raise the cost of registration for existing registrants. After some discussion, 



 

 9 

Council agreed that the two organisations needed to work together to improve 
the situation but this was difficult whilst IMI did not know which registrants had 
failed to renew. There was also a lack of clarity about the differing roles of the 
AHCS Council and its Regulation Board and where IMI’s best interests lie. 
Kathy volunteered to liaise with Simon Brown with a view to setting up a 
meeting with the AHCS. 

Action: Kathy McFall. 

 

18/37 Date of Next Meeting  

The date of the next meeting was scheduled for October 3rd 2018. 

  

18/38  Any Other Business 

 Jason Pitt raised the issue of the GDPR and suggested that IMI needed 
to have policies and procedures to manage this as well as a statement 
to send out to the membership. This needed to be done before the 
standard came into force ob May25th. After some discussion, Jason 
agreed to develop the necessary documents with assistance from Kathy 
McFall, Lynsey Searle and Lisa Fisher. 
Action: Jason Pitt, Kathy McFall, Lynsey Searle and Lisa Fisher 
 

The meeting closed at 3.50pm.Certified that the foregoing minutes represent a true account 
of the meeting with the addition of any amendments below the signatures. 

 Signed:  

 Chairman ………………………………………………….. 

 Secretary ………………………………………………….. 

 Date ………………………………………………….. 

 


