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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on Friday 16th November 
2018. 

Present: Kathy McFall    Chairman  
  Jane Tovey    Chaiman Elect 

Carol Fleming   Honorary Secretary 
 Ross Milligan  Deputy Honorary Treasurer 
 Kim Baxter  Member of Council  
  Anthony Edwards   Member of Council 
  Cat Lamoon  Member of Council  
 Jason Pitt  Member of Council 
 Lynsey Searle  Member of Council 
 Thomas Walsh  Member of Council 
 Jessica Leonard  Student Representative to Council 
    
The meeting started at 11am. 
 
18/58 Apologies for Absence  

  Apologies were received from Calum Murray and Geoffrey Gilbert who was 
represented by his deputy Ross Milligan.  

  Kathy McFall welcomed new Councillors Kim Baxter and Thomas Walsh and 
Chairman Elect Jane Tovey to Council. 

18/59  Minutes of the last meeting 

The minutes of the Council meeting held May 11th were accepted as a true 
and accurate record. 

18/60  Matters Arising not otherwise appearing on the agenda 

18/41 (18/22) Changes to the Rules of the Scottish Board had yet to be 
actioned and Kathy McFall reported that a vote for Scottish members was 
being set up. Carol Fleming again queried the need for this since the change 
had already been made to IMI’s Articles of Association and all that was needed 
was a change of the Scottish operational rules of business (the Blue Book) to 
reflect those changes. Therefore a membership vote was not required. Carol 
agreed to discuss the matter directly with Calum Murray. 

 Action: Carol Fleming. 

18/42 Kathy McFall confirmed that along with Melvin Bond and Jason Pitt she 
had developed a process for applications and this was being incorporated into 
he new web site. 

18/42 Kathy McFall reported correspondence with Michael Peres regarding 
IMI’s sponsorship of the ‘Images in Medicine’ exhibition. Although it was hoped 
that the exhibition would be displayed in the UK, Michael could not confirm that 
until shipping costs were known and this could not be determined until the 
exhibition had been put together. Kathy asked Council if it wished to financially 
support the project on that basis. Some discussion followed and Council 
unanimously agreed to support the project for the sum of $1000 US (Approx 
£770). 
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18/47 Kathy McFall confirmed that she had responded to Carolyn Bray 
regarding the use of mobile phones. The matter would be followed up with the 
AHCS. 

18/48 .2.1 No Powerpoint template had been provided by the Marketing Team. 
Carol Fleming agreed to chase this. 

Action: Carol Fleming. 

18/54 Carol Fleming confirmed that the AHCS Registrar intended to implement 
a Fitness-to-Practise investigation on an ex-IMI member. Carol would inform 
Council of progress and when completed, would write up the process. 

Action: Carol Fleming 

18/57 Kathy McFall reported that she had not discussed the matter of 
variations in national guidelines with the Education Lead as planned but she 
had spoken with Guidelines Lead Carolyn Bray to address the issue. Kathy 
was confident that there was now an agreed process in place for the review of 
national guidelines. Kathy went on to report some professional discussion after 
the AGM at conference where it was agreed that the IMI National Guidelines 
should be made available to everyone (and not just IMI members) and this 
would be auctioned on the new website in an effort to raise standards however 
only current guidelines would be published in this way. It was agreed that a list 
of current guidelines and those being reviewed would be useful and Kathy 
would discuss with Carolyn. 

Action: Kathy McFall. 

The issue of re-branding national guidelines was discussed and Kathy would 
take the matter up with the Graphics Lead Jo Culley. 

Action: Kathy McFall. 

 

18/61  Report of the Chairman 

A report from the Chairman Kathy McFall had previously been circulated to 
Council.   Activity had been very busy in the run-up to and after conference. 

Kathy reported that she had met with Sabrina Taylor from the Wellcome Trust 
and confirmed that it was unlikely that the Wellcome would be able to sponsor 
the IMI Awards judging for 2019. This left a gap and any suggestions were 
welcomed. Kathy would liaise with Awards Lead Shelley Daber. 

 

18/62   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.  There were no updates. Carol circulated Declaration of 
Interest Forms to Council and its Officers and requested that they return these 
to her in due course. 

 

18/63 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the 
Honorary Treasurer, which summarised the accounts statements as 13th 
December 2018. Ross went through the nominal ledger analysis and explained 
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how the conference account had been displayed. Although it was too early 
estimate, it there was an expectation that the 2018 conference would make a 
loss in the order of £10k as expected. 

Ross confirmed that any residual monies from the West Midlands Training 
Fund would be transferred back at the end of the financial year and would no 
longer be managed by the IMI Honorary Treasurer. 

The web development was being paid for in instalments and to date three 
payments had been made. 

 

18/64  Appointments 

Team reports had revealed the resignations of Amy Lake (education and 
Training team), Jane Tovey (QAS), Craig Richardson (conference trade) and 
Michael Nix (Marketing). These were significant gaps to fill and considerable 
discussion followed. 
Regarding the Education and Training Team, Kathy confirmed that she had 
discussed the matter with Amy Lake and Jeremy Nayler and Jeremy had 
agreed to continue in the interim. Amy was keen to remain a member of the 
Education and Training team. A replacement was suggested for after this time 
and Kathy would continue to discuss with various individuals. 
Since Jane Tovey had been elected as Chairman Elect she felt unable to 
continue as QAS lead. Kathy reported that she had discussed this with Bolette 
Jones who was already established on the QAS team and confirmed that 
Bolette had agreed to lead the team. Council unanimously approved this 
appointment. 
Craig Richardson had indicated his wish to step down as conference trade lead 
after more than ten years. Kathy placed on record IMI’s thanks to Craig. Paul 
Quinlan would shadow Craig for 2019 and it was hoped might continue as 
trade lead after that. Ross Milligan agreed to discuss this with Paul. 
Action: Ross Milligan 
Michael Nix had indicated his wish to step down as Marketing Lead. This was a 
difficult post to fill. Kathy would speak to Michael and report back to Council. 
Action: Kathy McFall 
 

18/65  Strategic Discussion  

18/65.1 IMI Mobile Phone Policy  

Anthony Edwards reported that preliminary work had begin on this policy 
alongside Lisa Fisher and Jane Tovey, Anthony had been researching and 
reading around the subject and was aiming to develop a document that 
provided generic information focussing on patient data and management for 
the profession which also covered mobile devices with criteria for each. It was 
anticipated that a first draft would be available by the end of November. This 
would then need to be tested and legal opinions sought.  

Action Anthony Edwards 

18/65.2 IMI Fellowships  

A report from Fellowship Lead Simon Brown submitted in October had been re-
circulated to Council and a full discussion followed. Council concluded that it 
did not wish the criteria for Fellowships to be radically altered although it was 
suggested that there might be a way of recognising equivalent higher 
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qualifications. Since it was important that there was consistency, Kathy McFall 
suggested that she would discuss this with the Education Team. 

Meanwhile, It was suggested that IMI should better promote requirements for 
IMI Fellowships via both routes and add submission deadlines to the calendar 
on the new IMI website (when launched). An item for IMI News was also 
suggested. 

Action: Simon Brown 

18/65.3 IMI Structure and Governance  

Chairman, Kathy McFall raised the matter of IMI’s structure and governance. 
Kathy was keen to note that her views were intended to be constructive and 
not disrespectful but having completed half of her two-year term of office, she 
did not feel that the current structure of IMI supported the organisation in the 
best way that it could. IMI’s structure and organisation had been established 50 
years old and current work practices meant that IMI’s Council (through no fault 
of its own) sat too far away from the underlying work of the Institute. 

Kathy referred to her strategic action plan launched earlier in 2018. All actions 
were being developed and in order to deliver that plan, Kathy had liaised with 
the various team leaders to drive the plan forward. Kathy reported that ideally 
she would have liked to have been able to meet with those leaders on a more 
regular basis because they (and their teams and sub leads) were the 
individuals carrying out the core business.  

Kathy suggested that it was time to reconsider IMI’s structure and organisation, 
to ensure that it was fit for purpose in the current environment. Modernisation 
was at the heart of healthcare delivery and she asked how IMI could modernise 
the business of the Institute?  

Kathy felt that the Scottish Board has served its time, and existed in name only. 
Despite changes to IMI’s Articles of Association in 2016 to reduce the size of 
the Scottish Board, it continued to struggle and had failed to recruit sufficient 
Board members for 2018/19. Whilst it was important to have Scottish 
representation, Kathy suggested that a more modern approach would be to 
have representation from all four nations and she cited the current 
apprenticeship project being a prime example of how this could work 
successfully. Kathy had previously shared her thoughts on the matter with the 
Officers and Chairman Elect, and all were supportive of her plans to modernise 
and change. 

Kathy was keen to stress that she was aware of the sensitivities around 
disbanding the Scottish Board and had shared her thoughts (informally) with 
the current Heads of Services across Scotland at a meeting the previous week. 
They were all in support of changing, 

Kathy then opened up the discussion to Council to seek opinions and support 
for changing to a root and branch review of the structure and organisation of 
the Institute. Kathy was aware that this would be a lengthy process and would 
likely require changes to IMI’s Articles of Association and would require legal 
input so it was not something that could be completed within her term of office 
but if there was sufficient appetite for change, then she was happy start the 
process with a view to the next incoming Chairman, Jane Tovey to take 
forward. 
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A lengthy discussion followed and all of Council were unanimously in support 
of change. It was agreed that it would be advantageous to have the key leads 
present at Council to be able to debate and action decisions more quickly but 
this had to be balanced with a democratic process for members to be 
represented centrally. Kathy suggested that a working party should be formed 
to take the project forward with a view to developing options for a new model. 
The working party would be co-chaired by Kathy McFall and Jane Tovey and 
would include key leads including the Honorary Secretary and Treasurer, Cat 
Lamoon, Anthony Edwards, Ross Milligan and Lynsey Searle. 

Action: Kathy McFall 

 

18/66  Ask Council 

Carol Fleming reported that no new Ask Council questions had been received. 

 

18/67  Team Reports 

18/67.1 Marketing and Membership – A report had been prepared by the 
Marketing Lead, Michael Nix and previously circulated to Council. Kathy 
requested some help in managing the admin role of the Facebook pages. 
Lynsey Searle volunteered for this. Kathy was also keen to ensure that key 
messages were circulated across all social media accounts including 
Facebook, Twitter, Linked-In and she would discuss this with Michael Nix. 

Action: Kathy McFall. 

18/67.1.2 Membership – A report had been prepared by Melvin Bond and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership. 

18/67.1.3 Regions – A report had been prepared by the Regional Lead 
Stephanie Scrivens and previously circulated to Council.  Kathy McFall wished 
to clarify that IMI will not charge non-members for attendance at regional 
meetings but IMI will not subsidise non-members if a cost is incurred. 
Stephanie Scrivens would be asked to liaise with the Honorary Treasurer on 
this. Kathy would also speak with Stephanie about the importance of reports of 
regional activity being submitted to IMI News. 

Action: Kathy McFall. 

18/67.1.4 IMI News Report – A report had been prepared by the IMI News 
editor Anne Murtagh and previously circulated to Council. It was anticipated 
that the post-conference issue of IMI News would be published before 
Christmas. 

18/67.1.5 QAS – A report had been prepared by the QAS Lead Jane Tovey 
and previously circulated to Council along with proposed re-audit costs. These 
were unanimously approved by Council. The next step was to establish a 
three-year re-audit cycle and a mechanism for managing this. Kathy would 
speak with the new QAS Lead Bolette Jones. 

Action: Kathy McFall. 

18/67.1.6 VTC – A report had been prepared by the VTC Lead Becky Lee. 
Council and previously circulated to Council along with some activity reports. It 
was noted that activity had increased as a result of a recent article in IMI News. 
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18/67.1.7 Webmaster – A report had been prepared by Jason Pitt and 
previously circulated to Council. Jason reported on current activity regarding 
the redesign of the IMI website. A soft launch two weeks previously had been 
well received and Jason and his team sought feedback from users. Work was 
now focussing on the CPD sections of the website. Kathy agreed to speak with 
Education Lead Jeremy Nayler on this matter. 

Action: Kathy McFall. 

Jane Tovey reported that she had followed up her introduction to Sam Shah at 
conference and this had resulted in a teleconference call with the NHS 
Innovations team. It was suggested that they might be permitted to post on the 
IMI website (in a dedicated area) when seeking practitioners for their various 
NHS England campaigns with a view to IMI members responding. 

18/67.2 Education and Training 

18/67.2.1 Education – A report from the Education Lead had been previously 
circulated to Council. It was reported that an apprenticeship trailblazer group 
had been established and would meet for the first time in November 2018. 
Work on the reaccreditation of courses, update of the code of conduct and 
consent and confidentiality was progressing. 

18/67.2.2 IMI Awards – A report received from the IMI Awards Lead Shelley 
Daber had been previously circulated to Council. A timeline of actions for 2019 
had been included. Work to improve the electronic submission process 
continued. Kathy McFall was keen to ensure that Shelley was assisted by a 
team to enable the population of spreadsheets from the electronic submissions 
for the various categories. 

Action: Kathy McFall. 

Shelley had also proposed the development of a new IMI award for non-
members in an effort to encourage them to join IMI. It was suggested that a 
small entrance fee should be charged and for the prize to be a day pass to 
conference. This proposal was discussed by Council at some length but 
unanimously voted against because it was considered to overlap with the IMI 
Affiliate award. Council was also keen to ensure that the IMI Awards remained 
a benefit of membership. 

 

18/68  VISCOMM 

A report from VISCOMM editor Caroline Erolin had been previously circulated 
to Council. Kathy McFall reported that the contract had been received and was 
close to being signed off. 

 

18/69 Graphics Team 

 A report from the Designer’s Lead Joanna Culley had been previously 
circulated to Council. The report included some ideas for ensuring search 
engine optimisation of the new IMI website and Kathy McFall agreed to follow 
this up with Jo Culley. 

 Action: Kathy McFall. 
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18/70 Permanent Conference Team 

 18/70.1 2018 Conference – A report from the 2018 Conference Chair Carol 
Fleming had been previously circulated to Council. A copy had been sent to the 
2019 team. 

18/70.2 2019 Conference Team – A report from the 2019 Conference Chair 
Adrienne Ruddock had been previously circulated to Council. 

18/70.3 Permanent Conference Team – Ross Milligan reported that planning 
for 2020 and beyond was progressing. 

 

18/71  Scottish Board 

 A late report from the Chairman of the Scottish Board had been received by 
Kathy McFall and she read this to Council. A new Scottish Board had not yet 
convened a meeting. Calum Murray had requested permission to explore a 
web based meeting solution and this was unanimously approved. 

 

18/72 Student Representative to Council 

 A report from the Student Representative, Jessica Leonard had been 
previously circulated to Council. Jessica had worked with Carol Fleming to 
develop and advertisement for the next student representative and this would 
be published in the next issue of IMI News and on the IMI Facebook page. 

Action: Carol Fleming 

Kathy McFall formally thanked Jessica for her contribution over the last two 
years as student representative. 

 

18/73 Regulation 

 A report from the Regulation Lead, Simon Brown had been previously 
circulated to Council. Kathy McFall further reported that she had discussed the 
issue of promoting the AHCS register with employers in Scotland, Ireland and 
Wales and awaited an outcome on this. 

Discussions were ongoing with the AHCS to reduce the cost of registration to 
£30 a year. 

 

18/74 Academy of Healthcare Science 

 AHCS Lead Kathy McFall sought Council’s view about her representing IMI at 
the AHCS Council meetings. Kathy felt that this was of limited usefulness given 
that IMI was represented (by Simon Brown) at the AHCS Regulation Council. 

 Kathy reported that there was currently a lot of political activity by some of the 
major participants as a consequence of a workforce planning paper being 
developed that had been critically received. There were also questions about 
the AHCS’s poor governance arrangements and the quality of financial 
information. Kathy sought some direction from Council about IMI’s future 
involvement with the AHCS Council. 

 Some discussion followed and it was agreed that the AHCS was still a 
relatively new organisation that was finding its way. Since its primary objective 
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was to represent all healthcare scientists it was suggested that IMI should 
continue its involvement for the time being and Jane Tovey agreed to represent 
IMI at its meetings for the next couple of years when the situation would be 
reviewed.  Kathy McFall agreed to share the draft workforce plan with 
Council for comments. 

 Action: Kathy McFall. 

; 

18/75 Date of Next Meeting  

The date of the next meeting was scheduled for March 8th 2019. 

  

18/76  Any Other Business 

 Kathy McFall asked Council to consider for the next meeting what (non-
monetary) incentives IMI could offer to those who provided service to 
the Institute. Kathy felt that currently there was an imbalance where 
Council members and Conference team members received a pre-
conference dinner but others serving on teams did not. This subject 
would be added to the next Council agenda. 
 

 Kathy raised the matter of advertising on IMI’s Facebook pages and 
queried if IMI should be seen to be endorsing materials, goods and 
services. It was suggested that IMI should offer a disclaimer and that 
there should be some guidelines developed about the use of the 
Member’s pages linked to GDPR. Thomas Walsh volunteered to draft 
these. Action : Thomas Walsh 
 

The meeting closed at 3.20pm.  

Certified that the foregoing minutes represent a true account of the meeting with the addition 
of any amendments below the signatures. 

 Signed:  

 Chairman ………………………………………………….. 

 Secretary ………………………………………………….. 

 Date ………………………………………………….. 


