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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at  the East Midlands Conference Centre, Nottingham on 
5th October 2017. 

 Present: Stephen Palmer   Chairman  

 Carol Fleming  Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 
 Kathy McFall  Chairman Elect 
 Debbie Banks  Member of Council 
  David Bishop  Member of Council 
  Melvin Bond   Member of Council 
  Lucy Griffin  Member of Council 
 Catherine Lamoon  Member of Council 
 Jason Pitt  Member of Council  

  Jessica Leonard  Student Representative to Council. 

  
The meeting started at 12 noon. 

17/37 Apologies for Absence  

  Apologies were received from Calum Murray. 

 

17/38  Minutes of the last meeting 

The minutes of the Council meeting held March 10th 2017 were accepted as a 
true and accurate record.  

 

17/39  Matters Arising 

16/21 no update had been received from Geoffrey Gilbert about the 
development of a conference planning check-list.  

Action: Geoffrey Gilbert to liaise with Amy Lake to modify the conference 
handbook into a checklist for conference teams. 

16/46.1 Stephen Palmer confirmed that he had written to Surface Imaging 
Solutions Ltd about their claim that the IMI promotional video demonstrated 
bias for a product.  

16/65 Carol Fleming that her suggested nomination for Graphics Lead was 
unable to take on this responsibility at the current time. 

17/08.2 Jason Pitt reported that work to develop an interpretation of data 
collection for the NHSi Service Review in West Midlands continued. 

17/10.2.2 Geoffrey Gilbert reported that he had made a formal complaint to the 
publisher of JVISCOM about the VAT issue and that process was ongoing. 
Geoff reported that he would need to meet with the editor and publisher to 
progress this but this had been delayed as a consequence of the change-over 
of editors. 

Action: Geoffrey Gilbert to arrange a meeting. 

17/10.2.2 With regard to the issue of non-delivery of the journal, Geoffrey 
Gilbert had not yet contacted the editor about this and it was suggested that 
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since Taylor and Francis were supplied with an updated copy of the Members 
database on a regular basis, that members should be reminded of the need to 
keep their details up to date. It was agreed that a global notice would be issued 
about this. 

Action: Melvin Bond. 

17/23 Carol Fleming reported that she had liaised with Kathy McFall about the 
development of the new “IMI Special Recognition Award” and a draft paper 
was tabled to Council. This was unanimously approved. Carol volunteered to 
send the information to the Webmaster for inclusion on the IMI website. The 
first recipients of the award would be made at the forthcoming conference. 

Action: Carol Fleming. 

17/24 Geoffrey Gilbert reported that IMI’s investment in Treasury Stock had not 
yet been actioned and would be dealt with after conference. A number of 
documents required completion and witnessing. 

Action: Geoffrey Gilbert. 

17/24 Kathy McFall confirmed that a Strategy Meeting would take place on 6th 
November 2017 and a number of individuals had been invited. Additionally 
there was to be a discussion session at conference. 

17/26 Carol Fleming confirmed that she had obtained the PSA kitemark and 
this was available on the IMI website. 

17/27 Carol Fleming confirmed that she had responded to Marie Jones who 
had raised an ‘Ask Council’ query. No response had been received. 

17/28.1.6 Stephen Palmer confirmed that he had contacted Robert Harris and 
responsibility for VTC had transferred to Becky Lee who was the new lead. 

17/28.1.7 Jason Pitt reported that the change of IMI email addresses was 
progressing but Microsoft had been selected instead of Gmail because it had 
zero cost for charities such as IMI. Jason reported some ongoing issues with 
migration which the current supplier seemed unable to resolve. Jason reported 
his intention to seek a quotation from Anova for this work. 

Action: Jason Pitt. 

17/28.2.1 Geoffrey Gilbert queried if an alternative FTP system had been 
identified for use with the IMI Awards. David Bishop reported that this had not 
been achieved. Some discussion followed and Council agreed that the 2017 
Awards seemed to have run successfully without this and it did not appear to 
be a major problem especially since all images were fully consented for public 
display. It was however acknowledged that any development of the IMI website 
should enable this facility to be built-in. 

17/28.2 Carol Fleming confirmed that the cost of the Certificate of Competence 
would be £150 and reported that this had been launched and was available on 
the website. 

17/20.2 Geoffrey Gilbert reported that he was unaware of the discussion 
between Ross Milligan and the 2017 conference chair but the issue appeared 
to have been resolved. 

17/36 Kathy McFall reported that work on the Mobile Phone Guidelines was 
ongoing but delayed as a consequence of Lisa Fisher being ill. 
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17/40  Report of the Chairman 

A report from the Chairman Stephen Palmer had previously been circulated to 
Council.  Stephen reported that he had been heavily involved in the production 
of the last issue of IMI News which had been published just before conference. 
Stephen expressed his thanks to Jason Pitt and his team. 

Stephen reported that he had participated in a number of QAS audits and more 
were planned – he would continue with this activity after stepping down as 
Chairman. 

 

17/41   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.  Carol updated Council on the recent elections to Council 
and the Scottish Board and these results were unanimously ratified by Council 
in preparation for the forthcoming AGM. 

 

17/42 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the 
Honorary Treasurer, which summarised the accounts statements as of 27th 
September 2017.  

Geoffrey Gilbert reported that although some 2017 conference payments had 
yet to be made, the accounts were looking very healthy and for the first time 
IMI’s assets had exceeded £200,000. 

The final accounts for the 2016 conference were not completed but it was on 
target to deliver a healthy profit as a combined result of a good team and 
excellent venue. Past conference chairman Kathy McFall commented that it 
was helpful for conference chairs to have an agreed budget. There was some 
discussion about returning to Glasgow for a future conference and Council 
were very supportive of this. 

Geoffrey directed Council to the nominal ledge which detailed the various IMI 
departments’ financial analysis and showed that the Institute was more than 
£7000 in the black despite having paid for AHCS registration fees for 2017. 
This had been largely as a result of the CAMIP assets being transferred to IMI 
as CAMIP was closed down. 

 

 17/43  Appointments 

Carol Fleming sought Council’s approval for recommending that Messrs 
Lemans of Nottingham was re-appointed as Auditors and Accountants to the 
Institute at the forthcoming AGM at a fee to be agreed by Council. This was 
unanimously approved. 

Carol Fleming sought Council’s approval for recommending that Grant Meyrick, 
was re-appointed as solicitor and legal adviser to the Institute at the 
forthcoming AGM at a fee to be agreed by Council. This was unanimously 
approved.  
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Stephen Palmer proposed that Council recommended that Carol Fleming was 
re-appointed as Honorary Secretary to the Institute at the forthcoming AGM. 
This was unanimously approved. 

Stephen Palmer proposed that Council recommended that Geoffrey Gilbert was re-
appointed as Honorary Treasurer to the Institute at the forthcoming AGM. This was 
unanimously approved. 

Geoffrey Gilbert proposed that Council recommended that Ross Milligan be re-
appointed as Deputy Honorary Treasurer to the Institute. This was unanimously 
approved. 

 

17/44  Strategic Discussion  

17/44.1 NHSi Service Review  

Jason Pitt requested that this item was postponed until November 2017 when 
agreement from the West Midlands group would be confirmed. 

 

17/45  Ask Council 

No Ask Council questions had been received. 

 

17/46  Team Reports 

17/46.1 Marketing and Membership 
17/46.1.1 Marketing – There was no report from the Marketing Lead, Michael 
Nix.  

17/46.1.2 Membership – A report had been prepared by Melvin Bond and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership.  

17/46.1.3 Regions – A report had been prepared by the Regional Lead 
Stephanie Scrivens (nee Rowe) and previously circulated to Council. There 
were two queries for Council – both related to the management of regional 
budgets. Honorary Treasurer Geoffrey Gilbert volunteered to discuss this with 
Stephanie. 

Action: Geoffrey Gilbert. 

Council noted that the Regional Representative’s report contained reports of a 
number of regional meetings that had not been reported in IMI News and it was 
suggested that Stephanie should inform the Regional Representatives that 
these were required. 

Action: Stephen Palmer to discuss with Stephanie Scrivens. 

17/46.1.4 IMI News Report – A report had been prepared by Anne Murtagh, 
IMI News editor and previously circulated to Council. Stephen Palmer reported 
that the last issue had been problematical in its production but was published 
just before conference. There was a general lack of images being supplied and 
the designer was reluctant to continuously use stock imagery. It was also 
suggested that the New Voices presenters at conference should be 
approached to prepare short articles. 
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17/46.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. Stephen Palmer suggested that the offer of free QAS1 
assessment should be made available to departments until the end of March 
2018. This was agreed by Council. 

17/46.1.6 VTC – There was no report from the VTC Lead. Jason Pitt reported 
that the new VTC Lead Becky Lee had prepared some information for the 
website. It was suggested that current users of VTC should be checked to 
ensure that they were current IMI members and Melvin Bond agreed to check 
this. 

Action: Melvin Bond.  

17/46.1.7 Webmaster – A report had been prepared by Jason Pitt and 
previously circulated to Council. Jason reported that the Certificate of 
Competence was now live on the website and several applications were in 
progress. Jason reported that the same technology developed for the CofC 
could be developed for submission of QAS evidence. 

Geoffrey Gilbert asked if any progress had been made in achieving automated 
generation of Member’s certificates from the website. Jason agreed to look at 
this. 

Action: Jason Pitt. 

Some discussion followed about the CAMIP website which had been reduced 
to one page signposting readers. Jason asked about expiry of the domain 
name and Geoffrey Gilbert agreed to discuss this. 

Action: Jason Pitt to discuss with Geoffrey Gilbert and Simon Brown. 

17/46.2 Education and Training 

A report from Jeremy Nayler, Education Lead had been previously circulated to 
Council. Council were asked to respond to a proposal to either scrap or replace 
the IMI Scholarship Scheme with a suggested alternative. Whilst Council were 
supportive of the concept it agreed that given the Strategy meeting was already 
being planned that this decision should be postponed until then. 

The Education team had also sought Council’s recommendations for 
individuals willing to assist in the development of the PGIMER course in India. 
After a lengthy discussion Council thought that whilst it was a positive thing for 
IMI to be involved with - everyone was aware of the enormous effort required 
with apparently very little resource available. Council were mindful that the 
Westminster University course had closed because of its inability to break even 
financially even though considerably better funded and Council agreed that IMI 
simply couldn't accredit this course nor contribute at the level needed. With IMI 
resources and members potentially reducing in the next year Council was keen 
for it to focus on retaining those members and did not agree to support this 
work in India. 

17/46.2.1 IMI Awards – There was no report from the Awards Lead Shelley 
Daber. Geoffrey Gilbert reported that although there had been some teething 
problems with the new awards format, the competition had attracted a 
significant number of entries and the professional exhibition was being 
assembled. Council agreed the need for a comprehensive report at the 
November meeting of Council. 

Action: Carol Fleming to contact Shelley Daber. 
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17/47 A report from VISCOMM editor Carly Dakin had been previously 
circulated to Council. Two proposals had been made for Council’s 
consideration. The first was for Council to approve a change in the format of 
the Executive Editorial Committee so that its make-up was at least 60-70% 
majority of IMI members. Council discussed this at some length but considered 
that it needed some further clarification of who would form the remaining 30-
40% and also who would ratify such appointments. Since Viscomm is the 
Institute's journal Council was keen for it to reflect the IMI Membership. Kathy 
McFall agreed to discuss this further with the new VISCOMM editor. 

 Action: Kathy McFall. 

 The second proposal was to amend the name of the International Editorial 
Board to ‘The International Advisory Committee’ Council unanimously 
approved this. 

 

17/48 Designer’s Team 

 There was no report from the Designer’s Lead. 

 

17/49 Permanent Conference Team 

17/49.1 2017 Conference – There was no report from the 2017 Conference 
Chair Roger Hickinbotham. Geoffrey Gilbert reported that delegate numbers 
were good the hotel had made an error with some of the numbers but this had 
been rectified. 

Geoffrey wished to place on record thanks to Amy Lake and Ross Milligan for 
their work in the run-up to conference which had been exceptionally busy with 
many last minute bookings and alterations. 

17/49.2 2018 Conference Team – Geoffrey Gilbert reported that the contract 
for 2018 had been signed and the team had held their first meeting. 

17/49.3 Permanent Conference Team – Geoffrey Gilbert reported that he had 
been sent a list of potential venues for 2019 and that he would develop a 
shortlist with a view to looking at these. 

 

17/50  Scottish Board 

 There was no report from the Chairman of the Scottish Board. 

   

17/51 Student Representative to Council 

 A report had been received from the Student Representative Jessica Leonard 
and previously circulated to Council.  

 

17/52 Regulation 

 A report had been received from the Regulation Lead Carol Fleming and 
previously circulated to Council.  
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17/53 Academy of Healthcare Science 

 There was no report from AHCS Lead Stephen Palmer because the AHCS had 
not met since the last meeting of Council. The annual congress would take 
place in November. 

 

17/54 Date of Next Meeting  

The date of the next meeting was scheduled for November 23rd 2017. 

  

17/55  Any Other Business 

• Stephen Palmer reported that this was the last meeting for two 
Councillors – Melvin Bond and Debbie Banks and he thanked them for 
their contributions during their term of office. This was also his last 
Council meeting as Chairman and he thanked everyone for their 
support. 

• Lucy Griffin asked about the proposed IMI subscriptions for 2018. 
Geoffrey Gilbert reported that these would be presented at the 
November meeting of Council after discussion at the IMI Strategy 
meeting. 

• Melvin Bond commented that there had been some criticism from 
members in the past about the delay in getting conference photographs 
onto the website. Melvin asked what the process was for achieving this. 
Jason Pitt responded that this would be actioned as quickly as possible 
for the PR photographs but the actual award winning images would take 
a little longer.  
 

The meeting closed at 3.00pm. 
Certified that the foregoing minutes represent a true account of the meeting with the addition 
of any amendments below the signatures. 
 

 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 

 


