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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on March 10th 2017. 

Present: Stephen Palmer  Chairman  
 Carol Fleming  Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 
 Kathy McFall  Chairman Elect 
  David Bishop  Member of Council 
  Melvin Bond   Member of Council 
  Debbie Banks  Member of Council 
 Lucy Griffin  Member of Council 
 Catherine Lamoon  Member of Council 
 Jason Pitt  Member of Council  
 Calum Murray  Chairman of the Scottish Board 
  
  
The meeting started at 11am. 

17/01 Apologies for Absence  

  Apologies were received from Jessica Leonard, Student Representative to 
Council. 

 

17/02  Minutes of the last meeting 

The minutes of the Council meeting held November 25th 2016 were 
accepted as a true and accurate record. 

 

17/03  Matters Arising 

16/21 Geoffrey Gilbert had not yet spoken with Amy Lake about the 
development of a check-list.  

Action: Geoffrey Gilbert to liaise with Amy Lake to modify the 
conference handbook into a checklist for conference teams. 

16/46.1 Jason Pitt reported that the promotional video had not yet been 
posted to the IMI website but would soon be available. 

Action: Jason Pitt. 

16/59 Carol Fleming confirmed that she had prepared a list of Council 
emergency contacts for posting in the Council section of the website along 
with the revised Articles of Association and ‘Rules of Business Conduct’ 
documents. 

16/60 Geoffrey Gilbert reported on the progress of the Institute’s 
investments. He had been in regular contact with Charles Stanley and Co. 
Ltd and responded to many requests for information and supporting 
documentation however progress was slow. Geoffrey hoped that by the next 
Council meeting that this would be resolved. 

16/61 Stephen Palmer confirmed that he had written to both  Simon Dove 
and Jane Fallows following their resignations. 

David Bishop reported that it had not been possible for the potential 
Marketing Lead suggested at the last meeting to step into the role. Stephen 
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Palmer reported that Michael Nix had expressed an interest in undertaking 
the role. This would be discussed under agenda item 17/07. 

Carol Fleming confirmed that Becky Lee had prepared an advert for a new 
Student Student Representative to Council as her own term ended. A 
number of applications had been considered by the Officers and Jessica 
Leonard had been appointed. This was unanimously ratified by Council. 
Unfortunately Jessica had been unable to attend the meeting. 

Carol Fleming confirmed that she had informed the Education Lead about 
David Bishop offer of assistance to the Education Team and David confirmed 
that he had been invited to join the team. 

Stephen Palmer reported that Anne Murtagh had agreed to continue as IMI 
News editor.  

Webmaster Jason Pitt had been unable to identify a deputy webmaster from 
his region. Jason indicated that one of the key reasons why the previous 
deputy had resigned was because of the large volume of SPAM being 
received into the IMI accounts. Since this problem had been resolved, Jason 
volunteered to speak with the individual again. 

Action: Jason Pitt. 

16/64.1.4 Stephen Palmer had spoken with Anne Murtagh who had agreed 
to continue as IMI News editor. 

16/64.1.6 VTC Stephen Palmer had discussed the issue of licensing with 
Robert Harrris but some problems continued. After considerable discussion 
about the use of VTC being an important benefit of membership Council 
agreed that it was necessary to tie VTC access with Membership since 
individuals should be only granted access if their IMI subscriptions were fully 
paid.  

Action: Stephen Palmer to write to Robert Harris thanking him for his 
input and reflecting new arrangements for managing VTC. 

16/64.1.7 Jason Pitt would provide an update about recent discussions with 
the web developer as part of the Webmaster’s report. He confirmed that 
some technical fixes had been done and various sections of the website 
update. The SPAM filter was in place and seemed to be working well. 

16/64.2 Carol Fleming reported that she and Melvin Bond had liaised about 
preparing a membership renewal statement for the website however the 
information about career breaks was outstanding. 

Action: Melvin Bond to work with Carol Fleming on a page for the 
website. 

Stephen Palmer confirmed that he had written to two academic applicants as 
discussed. No response had been received. 

16/64.2.1 Carol Fleming confirmed that she and Geoffrey Gilbert had met 
with Awards Lead Shelley Daber. A report of that meeting was included with 
the Council papers and would be discussed later on the agenda. 

16/64.2.2 Stephen Palmer had discussed succession planning with the 
JVISCOM editor and this was included in her report for discussion later on 
the agenda. 

16/65 Geoffrey Gilbert confirmed that he had supplied a spreadsheet of 
Graphics members to Alun Bevan. Stephen Palmer reported that Alun 
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remained keen to continue in the role. Kathy McFall agreed to discuss this 
with Alun. 

Action: Kathy McFall. 

16/66 Kathy McFall reported that she had discussed the role of 2017 
conference chairman with Roger Hickinbotham and he had agreed the 
position. 

16/66.4 Geoffrey Gilbert would provide an update about future conference 
venues as part of the Permanent Conference Team report later on the 
agenda. 

16/67 Geoffrey Gilbert reported that he had discussed Scottish Board 
finances with Calum Murray and Rosie Smithers. 

16/68 Carol Fleming reported that a new Student Representative to Council 
had been identified. 

 

17/04  Report of the Chairman 

A report from the Chairman Stephen Palmer had previously been circulated 
to Council.  Stephen had experienced some considerable travel difficulties 
whilst attending the AHCS conference in Cardiff and later the QAS 
workshops in Birmingham. 

 

17/05   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.   

Carol reported receipt of an application to the Pat Turnbull Travel Fund. The 
anonymised application was considered and Council agreed that the sum of 
£500 should be awarded to Norm Barker to present at the 2017 IMI 
conference in Nottingham. 

 

17/06 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the 
Honorary Treasurer, which summarised the accounts statements as of 1st 
March 2017.  

Additionally a draft IMI Investment Policy had been previously circulated to 
Council. The policy had been developed by Geoffrey Gilbert and Carol 
Fleming and was required as part of IMI’s investment agreed at the previous 
meeting of Council. The policy was unanimously approved by Council. 

Overall the Institute’s finances were in a healthy position and the 2016 
conference was on target to make a small profit.  

 

17/07  Appointments 

On behalf of the Officers, Carol Fleming proposed that Jessica Leonard 
should be appointed as the new Student representative to Council. This was 
unanimously approved. Jessica had sent her apologies to the meeting as 
she was attending a funeral. 
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Stephen Palmer proposed that Michael Nix was appointed Marketing Lead. 
This was unanimously approved by Council.  

Action Stephen Palmer to inform Michael Nix. 

Council was in receipt of a proposal from the current editor of VISCOMM 
Carly Dakin for a successor having indicated her wish to stand down from 
the position. Carly’s recommendation was for Dr Caroline Erolin to become 
the new editor and after some discussion, Council unanimously agreed. 

Action: Stephen Palmer to write to Carly Dakin and Caroline Erolin. 

17/08  Strategic Discussion  

17/08.1 Regulation  

A report from the Regulation Lead Carol Fleming had previously been 
circulated to Council.  Carol updated Council with the news that official 
notification had been received by the PSA about achieving accreditation of 
the CAMIP register which would officially transfer to the AHCS on April 1st 
2017.  

Geoffrey Gilbert proposed a vote of thanks to Carol Fleming, Simon Brown 
and Jeremy Nayler for their efforts and this was unanimously supported by 
Council. 

Carol reported that she, Jeremy Nayler and Simon Brown had prepared a 
number of communication items and responded to several enquiries from 
individuals about joining the register. A draft ‘Certificate of Competence’ had 
been developed by the Education Team and this would be later discussed by 
Council under agenda item 17/10.2.  

Stephen Palmer asked Carol to liaise with the new Marketing Lead Michael 
Nix about priorities for promoting registration. 

Action: Carol Fleming. 

In due course, CAMIP/AHCS would be writing to all NHS Trusts 
recommending that. only registered medical illustrators were employed. 
Kathy McFall requested that a copy of this letter might be posted into the 
Member’s section of the website. This was agreed. 

Action: Carol Fleming to post a copy of the letter from CAMIP on the 
website. 

Carol reported that IMI had agreed to pay the AHCS fees for all existing 
registrants who were IMI members and a notice had been prepared for the 
website and registrants informed. IMI Members were encouraged to ensure 
that they subscription for 2017 were paid by March 31st in order to benefit 
from this discussion. Membership Secretary Melvin Bond reported that he 
had updated the IMI members’ database and removed any individuals who 
remained unpaid in readiness for the transfer of the register. He had 
identified a number of individuals who had been paying incorrect IMI fees 
and these had all been corrected. 

Carol Fleming reported that Independent CAMIP registrants would have their 
first year of AHCS registration fees paid by CAMIP in order to make them 
equitable. 

It was further suggested that if any IMI Affiliates became Professional 
Members as a consequence of successfully achieving the AHCS’s Certificate 
of Competence, that they should receive a £50 discount of their IMI 



 5 

subscriptions for 2017. There were only 47 such individuals and it was 
acknowledged that not all would need or desire to move to Professional 
Membership of IMI but the options should be made available to them.  The 
maximum cost of doing this for IMI would be £2350. This was unanimously 
approved by Council. Carol Fleming would work with Jeremy Nayler, Simon 
Brown and Kathy McFall to develop this. 

Action: Carol Fleming, Jeremy Nayler, Simon Brown and Kathy McFall. 

Carol Fleming reminded Council that it was extremely important that 
registrants maintained their registration after 2018 and did not drop off the 
register. It was also acknowledged that IMI would need to work hard to 
encourage its members to continue to pay their membership subscriptions. 

Honorary Treasurer, Geoffrey Gilbert asked Council for a decision about 
whether the registration fees for 2017 should also be paid by IMI for all 
practising IMI Emeritus Members (formerly known as Honorary Fellows). IMI 
subscription fees (which had previously included CAMIP registration fees) 
were waived for this group of individuals. Since only 5 such individuals were 
currently registered, this cost to IMI was £250. After some discussion, this 
was unanimously agreed by Council. 

  

17/08.2 NHSi Service Review  

A paper explaining the rationale of the NHSi Service review had been 
previously circulated to Council. Medical Illustration had been chosen as a 
small but complex area to test the data collection from 70 NHS Trusts. 
Fifteen fields had been identified by NHSi and some of these covered areas 
that MIDs did not traditionally collate. They were also open to interpretation 
and the West Midlands Heads of Department Group had proposed how 
these might be interpreted in order to achieve a consistent result. It was 
proposed that this example was used as the standard for the profession in 
order to achieve consistent data collection across the country. 

After considerable discussion, Council agreed that the West Midlands 
proposal should be accepted as the ‘gold standard’ with Jason Pitt 
nominated as the link to Council. Jason was asked to promote this on the IMI 
website and report back to Council. 

Action: Jason Pitt to promote the interpretation of the data collection 
on the IMI website and in IMI News and to report back to Council 

 

17/09 Ask Council 
Robert Macmillan has submitted an ‘Ask Council’ question: 

 “Congrats to the Council and previous Councils for the last three decades in 
the achievement of the recognition that we deserve. Now my question is: 
Can you please issue all members with an enamel/metal badge-Coat of 
Arms with our motto to bring us into line with other health care professionals 
e.g. nurses? 

 I know of head of departments who agree with this and quotations have been 
received, let’s celebrate this visually with other healthcare professionals, this 
is a massive leap forward for all of us? 
After considerable discussion, Council concluded that whilst it supported the 
concept, it did not wish to produce IMI badges for a number of reasons: 



 6 

Many Trusts have policies prohibiting the wearing of such badges as part of 
their Infection Control/Professional Appearance/Uniform policies. 

The production costs were high and Council was not convinced that there 
was a sufficient market for the badges for the investment to be cost-effective. 

There was currently no mechanism for the sale of items such as badges from 
the website and IMI did not have sufficient resource to manage this. 

Geoffrey Gilbert reported that he had a supply of IMI enamelled crest badges 
(produced many years ago) and these were available from him on request. 

Honorary Secretary, Carol Fleming was asked to prepare a response. 

Action: Carol Fleming.  

17/10  Team Reports 

17/10.1 Marketing and Membership 
17/10.1.1 Marketing – There was no report from the Marketing Team. 

17/10.1.2 Membership – A report had been prepared by Melvin Bond and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership.  

17/10.1.3 Regions – A report had been prepared by the Regional Lead 
Stephanie Rowe and previously circulated to Council. There remained two 
vacancies for regional representatives. Catherine Lamoon agreed to become 
representative for the North West and Calum Murray volunteered to manage 
Scotland’s regional activity via the Scottish Board. 

Action. Carol Fleming to notify Stephanie Rowe. 

Stephen Palmer reported that regional activity was increasing and a number 
of successful CPD workshops had been held by Catherine Lamoon. 
Catherine was willing to take these to other regions on request. 

David Bishop asked if there was any progress on enabling regional 
representatives to post regional activity news on the IMI website. Jason Pitt 
suggested that any such changes should be coordinated by Stephanie 
Rowe. This was agreed. It was suggested that this forum could be used to 
post potential topics/speakers for future regional activity. 

Action: Jason Pitt to liaise with Stephanie Rowe to establish a regional 
reps page. 

17/10.1.4 IMI News Report – A report had been prepared by the editor Anne 
Murtagh and previously circulated to Council. The copy deadline for the next 
issue was March 17th and would include a regulation article by Carol Fleming 
and an article about the NHSi Service Review by Jason Pitt. 

17/10.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. Stephen Palmer reported that the recent QAS meeting 
on 24/02/17 had gone well and all of the QAS standards had been rewritten 
and tested. The reviewed standards resulted much of the written evidence 
for audits being submitted and reviewed prior to the actual audit visit and 
therefore required fewer auditors to visit departments. The new documents 
were being finalised and would be published in due course. Stephen Palmer 
congratulated those involved for a good effort. 

Jason Pitt was asked to remove the older versions of the standards from the 
website. 
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Action: Jason Pitt. 

17/10.1.6 VTC – There was no report from the VTC Lead Robert Harris.  

17/10.1.7 Webmaster – A report had been prepared by Jason Pitt and 
previously circulated to Council. Jason provided a verbal update and 
reported that some technical issues with the website had been resolved and 
the awards images had been posted along with a number of other updates. 
The purchase of a SPAM filter had massively improved the function of the 
IMI email system. 

Jason had met with the current web developed and discussed how the 
website function might be improved. It was suggested that the current 
platform was outdated, did not facilitate content management by IMI 
individuals and likely would not be supported within the next few years. It 
was suggested that it should re-develop its site using a Drupal platform 
where various plug-ins could be purchased for the various functions of the 
site – for example the membership database and conference booking. Some 
example costs were provided and it was suggested that a staged approach 
could be adopted. 

A discussion followed and Council was supportive of the concept of a content 
manage site with less reliance upon one professional provider. Geoffrey 
Gilbert asked about VAT registration and also the ability to integrate a Drupal 
site with SAGE for accounting purposes to enable payments to be made via 
the website. Jason was asked to seek response to these queries and to 
obtain a detailed specification for the site so that some comparative costs 
could be sought. Additionally, Council requested that some samples of sites 
on a Drupal platform should be obtained from the current supplier in 
readiness for the next meeting of Council. 

Action: Jason Pitt. 

Jason reported that he was working with Education Lead Jeremy Nayler on a 
new electronic membership application form. 

17/10.2 Education and Training 

A report from Jeremy Nayler, Education Lead had been previously circulated 
to Council. There were a number of resulting actions. 

The first related to the proposed Certificate of Competence. This was 
unanimously approved by Council. It was suggested that since this was an 
AHCS document that it should not bear the IMI logo. 

Catherine Lamoon suggested that the draft contained an old list of CPD 
activities and volunteered to provide an up to date version to Jeremy Nayler 
for inclusion in the document. 

Action: Catherine Lamoon tom provide current CPD list to Jeremy 
Nayler. 

The second Education proposal was that the fee for the Certificate of 
Competence was set at £150. After some discussion, Council approved this. 

Action: Carol Fleming to report back to Jeremy Nayler. 

Council noted the Education Team’s proposals to make the IMI Code of 
Conduct available to non-members and this was unanimously approved. 
Jason was asked to move this on the IMI website. 

Action: Jason Pitt to move Code of Conduct to non-members area. 
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It was noted that Lucy Tinniswood was taking over from Catherine Lamoon 
as CPD Lead. Catherine would continue to work with Lucy. 

David Bishop queried how involvement with National Guidelines was 
promoted. He had a number of ideas. It was suggested that the Education 
Lead was made aware of this. 

Action: Carol Fleming to contact the Education Lead. 

17/10.2.1 IMI Awards – There was no report from the Awards Lead Shelley 
Daber but notes of a meeting held on 27/01/17 had been previously 
circulated to Council. Work to re-launch the Awards was progressing and the 
intention was for this of May 1st. 

Catherine Lamoon offered to help loop the video awards for the Professional 
exhibition at conference. 

Action: Carol Fleming to contact Shelley Daber. 

17/10.2.2 JVISCOM – A report from VISCOMM editor Carly Dakin had been 
previously circulated to Council. Geoffrey Gilbert reported receipt of the latest 
contract with Taylor and Francis which included payment of VAT on the 
electronic journal. Since this had not been paid previously, Geoff had queried 
it and was in discussion with the publisher. This was on-going. 

Kathy McFall reported that she and a number of others were not receiving 
the printed journal. Membership Secretary Melvin Bond reported that an up 
to date membership list had been provided to Taylor and Francis. Geoffrey 
Gilbert agreed to raise this in his ongoing discussions with the publisher. 

Action: Geoffrey Gilbert to continue to liaise with Taylor and Francis. 

 

17/11 Designer’s Team 

 There was no report from the Designer’s Lead. 

 

17/12 Permanent Conference Team 

17/12.1 2017 Conference – A report had been received from the 2017 
Conference Chair Roger Hickinbotham and previously circulated to Council. 
All was progressing well. 

17/12.2 2018 Conference Team – Geoffrey Gilbert had previously reported 
that he and Carol Fleming had visited a number of potential venues for the 
2018 conference. The preferred location in York had proved to be too 
expensive and it was proposed that The Old Swan in Harrogate would be a 
suitable location. Costs had been calculated but it was difficult to provide 
precise costings because it was suggested that given it would be IMI’s 50th 
celebration, that the Institute might extend this conference to three days to 
mark the occasion. Conference Chair Carol Fleming proposed a concurrent 
day to include Photography, Graphics and ophthalmic sessions. Council 
supported this concept but it was suggested the third day might repeat the 
second day so that delegates would not miss out on sessions and day 
delegates would benefit since Harrogate would attract Day Ticket holders. 
Council approved these suggestions and Geoff was tasked to liaise with the 
venue about dates and costs. 

Action: Geoffrey Gilbert and Ross Milligan. 
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17/12.3 Permanent Conference Team – Geoffrey Gilbert reported that 
discussions about the 2019 conference were progressing well but he was 
keen to ensure that the 2018 conference contract was developed first. A 
number of locations in Belfast had been identified as potential 2019 venues. 

 

17/13  Scottish Board 

 There was no report from the Chairman of the Scottish Board but Calum 
Murray provided a verbal update. There had been no further meetings of the 
Board sonic e the last Council meeting although Calum had attended some 
HCS meetings and Calum was preparing a response to the Workforce 
Planning Review in Scotland. 

 Calum went on to report that there had been little regional activity in Scotland 
of late but other ways of communicating were being considered such as the 
use of the web and video conferencing. 

17/14 Student Representative to Council 

 There was no report from the Student Representative. 

 

17/15 Regulation 

 All regulation matters had been covered in Agenda item 6a. 

 

17/16 Academy of Healthcare Science 

 A report had been received from AHCS Lead Stephen Palmer and previously 
circulated to Council. Stephen reported that all of the professional bodies 
seemed to be facing the same issues but it was a useful forum. Stephen 
would continue as AHCS Lead until he stood down as Chairman and Kathy 
McFall would then take on the responsibility. Carol Fleming reported that in 
recent discussions with the AHCS’s CEO, Janet Monkman had spoken very 
highly of Stephen’s input. 

 

17/17 Date of Next Meeting  

The date of the next meeting was scheduled for May 12th 2017. 

  

 

17/18  Any Other Business 

• Carol Fleming suggested that as a consequence of the proliferation of 
mobile phone apps being used, that IMI should endeavour to work 
with NHS Digital on a joint solution/recommendation. This was 
supported by Council and discussion followed. It was suggested that a 
small team should be formed to include Lisa Fisher, Jane Tovey, 
Calum Murray and Kathy McFall as well as input from the Education 
team. Action Carol Fleming to contact the Education Lead. 

• Catherine Lamoon reported that the annual CPD audit had been 
completed (the last for IMI before it became the responsibility of the 
AHCS) and the quality of the submissions was very high. Some 
examples would be posted to the IMI website in due course. 
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• Debbie Banks reported that this would be her last Council meeting 
before going on Maternity Leave. Debbie hoped to attend the pre-
conference Council meeting. Council wished her well. 
 

The meeting closed at 3.20pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 

 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 

 


