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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on February 23rd 2018. 

 Present: Kathy McFall    Chairman  
  Carol Fleming   Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 
 David Bishop  Member of Council 
  Anthony Edwards   Member of Council 
  Catherine Lamoon  Member of Council 
 Jason Pitt  Member of Council 
 Lynsey Searle  Member of Council 

  Calum Murray  Chairman of the Scottish Board 
 

Also in attendance: 
  Melvin Bond  Membership Secretary 
  
The meeting started at 11.00am. 

18/01 Apologies for Absence  

  Apologies were received from Lucy Griffin and Jessica Leonard. 

18/02  Minutes of the last meeting 

The minutes of the Council meeting held November 24th 2017 were accepted 
as a true and accurate record subject to: 

 One correction of a typo in 17/73.2 Subscriptions where the 2017 rate 
for Student Member should have read £87 and not £78. 

 One name correction in 17/73.4 Training and Education Report where 
‘Lucy Tinniswood’ should read ‘Carolyn Bray’. 

18/03  Matters Arising 

17/58  16/21 Geoffrey Gilbert had not developed a conference planning 
checklist and Council agreed that this action should be cancelled. 

 17/10.2.2 Kathy McFall  had arranged a meeting with both Taylor and 
Francis and a prospective new publisher and this would be reported at 
the next meeting of Council. 

 17/10.2.2 No further problems had been reported with regard to the 
delivery of VISCOMM. 

 17/28.1.7 Jason Pitt confirmed that the change of IMI email addresses 
had been successfully completed. 

17/59 Kathy McFall confirmed that she had liaised with the Webmaster about 
IMI Contacts being updated. 

17.65.1.1 Carol Fleming confirmed that she had reported back to Michael Nix 
about IMI Awards. 

17.65.1.1 Kathy McFall reported that she was reviewing the Awards paperwork 
with Shelley Daber and Michael Nix. 

17/75.1.3 Kathy McFall confirmed that a “Scandinavian” region had been set 
up. 
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17/65.1.4 Kathy McFall reported that the production of IMI News would be 
undertaken in-house by Anne Murtagh and Michael Nix at no cost to IMI. 

17/65.1.5 Carol Fleming confirmed that she had asked Jane Tovey to prepare 
a piece about QAS for IMI News. 

17/65.1.6 Kathy McFall confirmed that Catherine Lamoon had provided a 
comparison of VTC against Lynda in terms of user interface and content; both 
performed well, and the additional cost of moving to Lynda.com could not be 
justified. Catherine Lamoon to provide feedback to VTC for improvements. 

17/65.2 Carol Fleming reported that she had spoken to Jeremy Nayler about 
the Education Terms of Reference. 

17/65.2.1 Carol Fleming reported that she had contacted Shelley Daber about 
the IMI Awards. 

17/66 Kathy McFall had contacted the VISCOMM editor about identifying the 
cost of providing copies of the journal to the editorial team. Since most were 
already IMI members (and received the journal), this was considered to be very 
low and was regularly checked by Geoffrey Gilbert. 

17/68.1 Carol Fleming reported that she had contacted the 2017 conference 
chair as requested. 

17/68.3 Geoffrey Gilbert had an update on the research for a Belfast venue in 
2019 and this would be discussed under agenda item 18/13. 

17/69 Calum Murray reported that he had passed the Scottish HCS Lead CPD 
document onto Kathy McFall. Kathy to discuss locally and with the AHCS as 
required.  

17/73.2 Carol Fleming confirmed that she had responded to Michael Nix about 
subscription costs. 

17/73.2 Carol Fleming confirmed that she had sent documents about 
membership changes to Kathy McFall and Anthony Edwards. 

17/73.2 Kathy McFall confirmed that she had discussed an annual training 
programme with Amy Lake. 

17/73.2 Carol Fleming confirmed that she had requested a reported from 
National Guidelines lead Carolyn Bray and this would be discussed under 
agenda item 18/10.2 

17/73.5 Kathy McFall confirmed that she had spoken to Simon Brown about 
representation from the Education team for web development. 

17/73.6 Kathy McFall confirmed that she had spoken to Michael Nix about 
social media and this was included in Michael’s report under agenda item 
18/10.1 

17/75 Kathy McFall confirmed that she had spoken to Caroline Erolin about the 
potential for developing a 50th anniversary edition of VISCOMM. It wasn’t 
certain that this would be feasible but the editor was looking at it. 

17/75 Anthony Edwards confirmed that he had sought information from other 
groups about on-line debates using social media. He learned that the optimum 
time for doing this was between 10 and 11pm on weekday evenings. This 
information had been passed to Michael Nix. 
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17/75 Calum Murray reported that he had discussed the idea of a national 
Medical Illustration Day with Michael Nix and this was included in Michael’s 
report under agenda item 18/10.1 

17/75 Carol Fleming reported that she had asked Regional Lead Stephanie 
Scrivens about the preferred option for meeting with the regional 
representatives and although it was being considered, there was no outcome 
until Stephanie had communicated with them. 

17/75 Kathy McFall would update her Chairman’s welcome letters to include a 
local ‘buddy’ system for new members. 

 

18/04  Report of the Chairman 

A report from the Chairman Kathy McFall had previously been circulated to 
Council.   Kathy updated her report by informing Council that she had been 
awarded the Louis Schmidt Award from the BioCommunciations Association. 
After some discussion, Council approved support for Kathy to collect her award 
at the forthcoming BCA meeting in Georgia, USA and to represent IMI. 
Geoffrey Gilbert congratulated Kathy on behalf of Council. 

 

18/05   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.  Carol gave a verbal update which included some 
correspondence from an IMI member about a course being run by the BIPP for 
clinicians which on completion, gave automatic Licentiate membership of BIPP. 
The IMI member had questioned this and the fact that the course tutors were 
not involved in clinical photography and BIPP had responded rather poorly 
which resulted in the IMI member withdrawing their association with BIPP. The 
IMI Chairman had been included in the correspondence and the Chief 
Executive of BIPP had requested a meeting. After some discussion, Kathy 
proposed that she would write to the Chief Executive of BIPP stressing the 
importance of appropriate training and registration for those involved in clinical 
photography. 

Action: Kathy McFall to write to the Chief Executive of BIPP 

Carol reported receipt of two applications to the Pat Turnbull Travel Fund. 

Both were anonymously read to Council and both were approved (with one 
abstention) as follows: 

Paul Crompton was awarded £500 towards the cost of travelling to Zambia to 
photo-document the Mothers of Africa project and Simon Wells was awarded 
£500 towards the cost of travelling to BIOCOMM 2018 in Savannah, Georgia to 
present a paper. Both awards were conditional upon the recipients offering 
presentations, VISCOMM papers and articles for IMI News. 

Carol concluded her report by summarising recent correspondence with the 
Information Commissioner’s Office (ICO) which began in November 2017 when 
it had investigated a complaint against IMI from an ex-member. The ICO did 
not fine IMI but found it in breach of the Data Protection Act for the way in 
which it had handled the ex-member’s personal information. Carol had 
appealed against the complaint and with the help of Jason Pitt, IMI Webmaster, 
had provided some data to support the appeal. In December, Carol received a 
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letter of apology from the ICO which included a revised assessment which 
confirmed that IMI had not breached the Data Protection Act and had provided 
fair processing information to its members. Carol wished to place on record her 
thanks to Jason Pitt for the support that he had provided. 

Kathy McFall thanked both Carol and Jason for their efforts. 

  
18/06 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the 
Honorary Treasurer, which summarised the accounts statements as of 19th 
February 2018.  Geoffrey had also provided an analysis of the nominal ledger 
departmental analysis and responded to some minor queries from Council. 

Geoffrey recommended that IMI should proceed with its planned investment of 
£40,000 into Treasury Stock and a summary of a number of potential terms 
and interest rates were available. After some discussion, Council unanimously 
agreed that this should be left to the IMI Officers to determine. 

 

 18/07  Appointments 

Although there were no new appointments, Chairman Kathy McFall proposed 
that there was a slight disconnect between the various IMI teams and Council 
which she was keen to address. The IMI Articles of Association stated that 
each of IMI’s teams needed to include a Council member and the purpose of 
this was to improve communication between the two and for the Council 
member to be able to report actions. All except for two of the newest Council 
members were already involved in IMI teams. Carol Fleming agreed to obtain a 
summary of current team membership so that Kathy could identify where there 
were gaps to be filled by Council.  

Jason Pitt commented that he and members of his department were members 
of a number of IMI teams and it was not possible to release them together to 
attend meetings. Kathy stressed that it was unnecessary for team members to 
attend every meeting and it was possible to receive papers only. 

Action: Carol Fleming to obtain current list if IMI team members. 

Action: Kathy to identify potential gaps and solutions. 

Kathy was also keen to ensure that actions agreed at Council were 
communicated to IMI members in a timely way rather than having to wait for 
ratified minutes to be published on the website. After some discussion it was 
agreed that social media would be used to promote key actions and Lynsey 
Searle agreed to take on this responsibility. 

Action: Lynsey Searle to release news items post-Council meeting 

18/08  Strategic Discussion  

18/08.1 NHSi Service Review  

Members of Council had previously been circulated with a report on the NHS 
Improvement’s Healthcare Costing Standards for England produced by the 
West Midlands Heads of Department Group. After some discussion, Council 
unanimously agreed to endorse the work and Chairman Kathy McFall thanked 
those involved for a very comprehensive piece of work. Council asked that the 
West Midlands Group should continue and to make reference to the NHS’s 
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‘Model Hospital’. It was agreed that the trial should be widened to include more 
areas of photography and where possible, IMI National Guidelines should be 
used. Kathy asked that the Group provide some costings for the next meeting 
of Council. 

Action: Jason Pitt. 

18/08.2 Strategy 

Kathy McFall confirmed that all proposals to progress IMI’s Strategy Plan were 
in hand: 

18/08.2.1 Website – This would be discussed under agenda item 18/10.1.7 

18/08.2.2 Subscriptions – These had been agreed at the last meeting and 
subscription renewals notices were being prepared. 

18/08.2.3 Journal – Discussions were ongoing with the editor and potential 
new publishers. 

18/08.2.4 Training and education and CPD – The Education and Training 
team were working towards implementation of the changes agreed in the IMI 
Strategy document and this was ongoing. 

18/08.2.5 Social media – Work was ongoing with the Marketing Team and 
progressing well. 

 

18/09  Ask Council 

No Ask Council questions had been received. It was suggested that when the 
new website was developed, that this feature might be developed as a 
‘Frequently Asked Questions’ page. 

 

18/10  Team Reports 

18/10.1 Marketing and Membership – A report had been prepared by the 
Marketing Lead, Michael Nix and previously circulated to Council.  A number of 
proposals had been made for Council decisions including a request to post an 
announcement on the Facebook Group page informing those who were not IMI 
members that they would be removed and moved to a public Facebook page 
and a separate Student Facebook Group would be developed. It was agreed 
that the change to the members only group should be done in a sensitive 
manner. This was approved by Council and Jason Pitt, Webmaster volunteered 
to offer support to Michael Nix. 

Action: Jason Pitt to help rename the Facebook groups. 

The report included another proposal to develop a guide for members about 
renewing IMI (and AHCS) membership. After some discussion, Kathy McFall 
reported that the issue had been extensively covered in the latest issue of IMI 
News which was about to be published and additionally by means of a global 
email being prepared by the Membership Secretary. Council were concerned 
that IMI would likely lose some members as the deadlines for IMI and AHCS 
renewal loomed and Kathy McFall agreed to work with Michael Nix to develop 
a reminder. 

Action: Kathy McFall to develop a promotional document about IMI and 
AHCS renewals with Michael Nix and Melvin Bond. 
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The Marketing team’s final proposal was to consider the replacement of IMI 
News with a more contemporary ‘blog’ style newsfeed to the website. 
Marketing queried if this could be determined by Council or required a 
membership vote. After some discussion, Council concluded that until the new 
website was developed it was too early to consider this and requested that the 
newsletter continue to be published in its current format. 

Action: Carol Fleming to report back to Michael Nix. 

18/10.1.2 Membership – A report had been prepared by Melvin Bond and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership. A number of resignations had been received 
and Carol Fleming and Kathy McFall had developed an exit questionnaire 
which would be distributed. 

Melvin reported a query from an Affiliate member wishing to submit to the IMI 
Awards. This would be addressed when the IMI Awards were launched for 
2018. 

Action: Kathy McFall. 

Melvin reported that a member wished for their details to be removed from the 
Members’ database so that it was not in the public domain. After some 
discussion, Council concluded that this was not possible and suggested that 
the individual should use a work address rather than a personal address 
(although the database is only accessible by members anyway). If the address 
was removed then there would be no other way of informing the member about 
IMI business. Jason Pitt agreed to look at the technical aspects of doing this 
and assessing the cost – although it would be built in to the new website 
currently being developed. 

Action: Jason Pitt. 

Melvin concluded his report by reporting that he was in the process of 
developing new payment plans for the 2018 subscriptions and resolving some 
Direct Debit anomalies. Geoffrey Gilbert, Honorary Treasurer, asked Melvin to 
ensure that all DDs using Eazipay were transferred to ‘Go Cardless’ to bring 
them all into one place. This would be included in the membership subscription 
reminder being developed by Melvin. 

Action: Melvin Bond. 

David Bishop raised a query about Corporate Membership by The Wellcome 
Trust. Some discussion followed and it was confirmed that the organisation had 
been through a restructure and that the Wellcome’s previous contact Catherine 
Draycott had moved on. Kathy McFall confirmed that IMI’s main link with the 
Wellcome had been through the Wellcome Award as part of the IMI Awards 
and this was no longer available. Kathy agreed to liaise with David Bishop, who 
was in contact with the Wellcome’s Communications representative. 

Action: Kathy McFall, David Bishop. 

18/10.1.3 Regions – A report had been prepared by the Regional Lead 
Stephanie Scrivens and previously circulated to Council. There were no 
resulting actions. Kathy McFall reported that a pilot video recording had been 
made of a recent London meeting and she would pick this up with Michael Nix 
because it needed to include some IMI branding before being published.  
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Action: Kathy McFall to discuss the recent video recording with Michael 
Nix. 

Council discussed where the best place to publish should be and it was agreed 
that it should be streamed via Facebook and YouTube. Catherine Lamoon 
offered help in doing some editing. 

Action: Kathy McFall, Jason Pitt, Catherine Lamoon and Michael Nix and 
David Bishop. 

18/10.1.4 IMI News Report – A report had been prepared by Anne Murtagh, 
IMI News editor and previously circulated to Council. Kathy reported that the 
latest issue of IMI News was about to be published, rather later than planned. 
Kathy was keen that News should be published according to agreed timescales 
and Anne had offered the possibility of undertaking it within her department. 
This was agreed by Council. 

Action: Kathy McFall to discuss the production of IMI News with Anne 
Murtagh. 

18/101.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. Jane Tovey had asked Council to determine if the offer of 
free QAS1 audit until March 31st 2018 was worthwhile. Some discussion 
followed but since no data had been provided, this was difficult to assess. 
Council requested that the QAS team should provide a summary of accredited 
departments to date along with proposed costs for 2018 for discussion at its 
next meeting in May. 

Action: Jane Tovey. 

18/10.1.6 VTC – A report had been prepared by Becky Lee and previously 
circulated to Council.  

18/10.1.7 Webmaster – A report had been prepared by Jason Pitt and 
previously circulated to Council along with the proposal for the redevelopment 
of the website by the Working Party. Jason ran through the salient features of 
the proposal which was unanimously accepted by Council. Kathy McFall 
thanked those involved for their efforts to date and hoped that the new website 
would be launched at conference in October 2018. 

The next step in the process was for quotations to be obtained and it was 
agreed that the tender document should be made available at the end of 
February with a view to obtaining costs by 22/03/18 with a view to awarding the 
project on April 1st.  

Action: Jason Pitt to work with Michael Nix and Kathy McFall to develop 
and launch the tender. 

Jason Pitt further reported his wish to develop a web strategy document. This 
was approved by Council and would be undertaken alongside the work to 
develop a tender. 

Kathy McFall reported that she was keen for the majority of IMI benefits to be 
moved out of the public domain and into the ‘members-only’ section of the 
website as soon as possible. 

Jason also requested that job advertisements placed on the IMI website should 
be free of charge. This was because income from this had reduced and most 
employers were using NHS Jobs and social media to promote positions. Some 
discussion amongst Council followed and it was agreed that the IMI website 
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should be the ‘go-to’ place for all positions to be promoted and this should be 
done at no cost. It was hoped that the website would facilitate the development 
of an ‘Employers’ page which would support this. 

Kathy McFall thanked Jason and Katie for their work on the website and asked 
if they required any further support. Jason responded that this was not 
necessary at the present time but he did ask Council to review the web pages 
and report any errors or problems. 

 

18/10.2 Education and Training 

18/10.2.1 Education – A report from Amy Lake had been previously circulated 
to Council and a number of actions were requested. The first related to the 
structure of the Education and Training team and whether or not it should be 
divided into two separate teams. Some discussion followed and Kathy McFall 
confirmed that she had discussed the matter at length with Jeremy Nayler and 
Amy Lake. It was agreed that the team should remain as one large team 
reporting centrally with a number of sub-groups taking on the various activities. 

The team’s second action related to the National Guidelines and a report had 
been previously circulated by the National Guidelines lead Carolyn Bray. After 
some debate Council concluded that the IMI National Guidelines should 
represent the ‘gold standard’ as described in the report. However, Council was 
very keen to ensure that Guideline authors were subject experts (as opposed 
to willing volunteers) and that working teams should include appropriate 
contributors. It was agreed that the submission guidance should be reviewed to 
reflect this and ideally an editor should be appointed to coordinate contributions 
and to identify mentors where appropriate. Council recognised the difficulties 
and sensitivities noted in the report, and Kathy McFall volunteered to discuss 
this with Jeremy Nayler and Amy Lake. 

Action: Kathy McFall. 

The Education Team’s third action related to CPD and it was proposed that 
information about CPD assessment should be made available to members 
indicating the level of detail needed; a pilot audit by the AHCS had indicated 
that this was less robust than that of IMI. After some discussion Council agreed 
the need to obtain feedback about the pilot audit from Lucy Tinniswood, CPD 
Lead. with a view to preparing information for the IMI website in readiness for 
the AHCS’s first official audit in June 2018. 

Action: Jeremy Nayler and Lucy Tinniswood. 

18/10.2.1 IMI Awards – A report from the IMI Awards Lead Shelley Daber had 
been previously circulated to Council. Shelley had requested clarification about 
the ability to accept on-line submissions for the 2018 competition and Jason 
Pitt confirmed that this had been developed and was being trialled by Shelley 
although it was not possible for video submissions (which were too big). 

New draft submission forms had been developed and announcements were 
being prepared by Shelley and Michael Nix. Kathy McFall asked to check these 
prior to launching the awards for 2018. Lynsey Searle would use social media 
to inform the membership of the imminent launch of the competition. 

Action: Shelley Daber, Michael Nix and Kathy McFall to coordinate 
launch. 
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David Bishop asked about judges and Carol Fleming confirmed that some 
names have been suggested to Shelley. It was agreed that David’s name 
would also be suggested. 

Action: Carol Fleming. 

 

18/11  VISCOMM 

A report from VISCOMM editor Caroline Erolin had been previously circulated 
to Council along with a summary of the recent survey findings. There were no 
actions. 

 

18/12 Designer’s Team 

 There was no report from the Designer’s Lead but Kathy McFall reported that 
she had discussed the role with Joanna Culley and agreed key priorities. 

 

18/13 Permanent Conference Team 

18/13.1 2018 Conference – A report from the 2018 Conference Chair Carol 
Fleming had been previously circulated to Council. Carol reported that the 
provisional programme had been published before Christmas and an update 
was in preparation. The conference booking site went live at the same time and 
bookings were steadily being made. Kathy McFall reported that currently the 
programme was a separate pdf document and she requested that the content 
was developed as a web page. Jason Pitt agreed to action this. 

Action: Jason Pitt. 

18/13.2 Permanent Conference Team, 2019 Conference – Geoffrey Gilbert 
reported that he had some concerns about using Belfast as a venue for the 
2019 conference because despite using two agents, costs were proving to be 
very expensive. Considerations were being made for locations outside of the 
city but transport links were vitally important. Kathy McFall agreed to work with 
Geoff and the agents to consider locations outside of Belfast. 

Action: Kathy McFall and Geoffrey Gilbert. 

Geoffrey Gilbert reported that his contact at Marriott Hotels had moved on and 
established an independent conference booking and planning company. An 
offer to manage the whole of IMI’s conference booking had been proposed for 
less than the current costs and this was being considered for future 
conferences. Geoffrey would meet with this individual in the near future and 
also seek some support for identifying a Belfast venue. 

Action: Geoffrey Gilbert. 

 

18/14  Scottish Board 

 A report from the Chairman of the Scottish Board had been previously 
circulated to Council. Calum reported that changes to the Rules of the Scottish 
Board had been prepared and a vote would be set up for Scottish members. 

 Action: Calum Murray to liaise with Jason Pitt. 
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18/15 Student Representative to Council 

 A report from the Student Representative, Jessica Leonard had been 
previously circulated to Council. There were no actions. 

  

18/16 Regulation 

 A report had been received from the Regulation Lead Carol Fleming and 
previously circulated to Council along with the IMI response to the Department 
of Health’s consultation “Promoting professionalism, reforming regulation”. 
There were no resulting actions. Kathy McFall thanked Carol, Jeremy Nayler 
and Simon Brown in preparing such a comprehensive response. 

 

18/17 Academy of Healthcare Science 

 A report from AHCS Lead Kathy McFall had been received and previously 
circulated to Council. Kathy reported that she had attended the last AHCS 
Professional Council meeting and although it had been interesting she was 
unsure about the value to IMI. Kathy was unable to attend the next meeting in 
May but would attend the next after that. After some discussion, Council 
agreed that Kathy should use her judgement about whether or not to continue. 

 

18/18 Date of Next Meeting  

The date of the next meeting was scheduled for May 11th 2018. 

  

18/19  Any Other Business 

 A report from Anthony Edwards about Affiliate Membership status had 
been received and previously circulated to Council. This had been 
developed following discussion by Council about the poor voting 
numbers in recent Council elections. This had brought into question the 
issue of voting privileges to Affiliate members. Anthony’s report 
demonstrated that the current membership structure was broadly in line 
with what other professional bodies in terms of membership status and 
voting privileges. The report asked Council to consider a) if promotion to 
Affiliates should be increase to assist them moving from Affiliate to 
Professional status and b) if Affiliates should be granted voting rights in 
an effort to increase engagement. A comprehensive discussion 
followed. It was confirmed by the Honorary Secretary that a change in 
voting rights would require a change to the Articles of Association and 
whilst this was certainly possible, these had been recently changed in 
the previous year although the status had changed as a consequence of 
AHCS registration. Council agreed that before making further changes 
and to potentially develop a pathway to Professional Membership, it was 
necessary to ask the current Affiliates if this was what they wanted. 
Anthony Edwards agreed to develop a letter to Affiliates to identify who 
they were and their areas of practice; this would be sent from the 
Chairman, and thereafter, Kathy McFall to speak with the Education 
Lead if required Action: Kathy McFall, Anthony Edwards 
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  Kathy McFall reported that an exit interview form was being developed 
and she would discuss with the Membership Secretary. Action: Kathy 
McFall. 

 Carol Fleming reported some correspondence from Ross Milligan about 
the potential for promoting a fixed term contract for a medical illustrator 
to work in Malta for one year. Council agreed that this should be 
promoted via the IMI website. Action: Carol Fleming. 

 Kathy McFall reported that the 2018 Healthcare Science Week would 
take place during March. Since time was very limited for 2018, Kathy 
agreed to liaise with Michael Nix about developing a poster for members 
to use in their departments. Action: Kathy McFall. 
 

The meeting closed at 3.50pm.Certified that the foregoing minutes represent a true account 
of the meeting with the addition of any amendments below the signatures. 

 Signed:  

 Chairman ………………………………………………….. 

 Secretary ………………………………………………….. 

 Date ………………………………………………….. 

 


