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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on November 20th 2015. 

Present: Mr Stephen Palmer  Chairman  
 Ms Carol Fleming  Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 
  Mr David Bishop   Member of Council 

   Miss Becky Lee   Student Representative to Council 
  Mr Melvin Bond   Member of Council 

 Mrs Lucy Griffin  Member of Council 
 Ms Zoe Kakiziba  Member of Council   
  Craig Richardson  Chairman Scottish Board 

 
The meeting started at 11am. 

15/55 Apologies for Absence  

  Apologies were received from Karen Hillman and Debbie Gordon. 

 

15/56  Minutes of the last meeting 

The minutes of the Council meeting held on October 8th 2015 were accepted as a 
true and accurate record subject to one minor typographical error: On page 2 
15/08.2 the first sentence should read “energies” instead of “energise”. 

  

15/57  Matters Arising 

14/47 It was reported that the review and update of the IMI Survival Guide was 
complete and had been posted on the website. 

14/47 Work to develop a basic Word template for use by authors of National 
Guidelines was in progress by the Marketing Team. 

Action: Jane Tovey 

14/47 Geoffrey Gilbert confirmed that he had not yet spoken with Amy Lake about 
the development of a check-list but this would be actioned. 

Action: Geoffrey Gilbert to liaise with Amy Lake to modify the conference 
handbook into a checklist for conference teams. 

14/47 There was no update on the production of the conference backdrops and it 
was reported that an old stand had been utilised in 2015. Some discussion 
considering the development of an annual display versus a generic backdrop took 
place but no conclusion was reached.  

14/47 The work for Jason Candlin to develop an article for IMI News about 
membership subscriptions was outstanding along with a number of other tasks. 
Council agreed that some of these would be re-assigned and some were to be 
completed. Stephen Palmer and Geoffrey Gilbert would agree priorities and 
follow up early in 2016 if they had not been completed by this time. 

 Action: Geoffrey Gilbert and Stephen Palmer to consider future actions 
and responsibilities to complete outstanding tasks. 

14/47 Jason Candlin was in receipt of sample job descriptions and these would 
be added to the ‘Employer’s’ pages of the website. 
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Action: Jason Candlin to provide Jason Pitt with job descriptions for the 
website. 

14/47 Work to provide descriptions about membership benefits on the website 
was outstanding. 

Action: Jason Candlin to liaise with Jason Pitt. 

14/47 The skills pack developed by Jason Candlin and others was complete and 
would be added to the new IMI website Employer’s page. 

Action: Jason Candlin to liaise with Jason Pitt. 

14/47 Carol Fleming reported that she had collated information on past award 
winners and sent it to Jason Pitt for uploading to the website. 

14/47 Jason Candlin has yet to complete work relating to the vetting of job 
advertisements on the IMI website and this was outstanding. 

15/08.2 Geoffrey Gilbert confirmed that he had discussed the possibility of IBMS 
providing some journal storage on three occasions but had not received a response. 
Meanwhile, discussion with Garry Swann had indicated that he was happy to 
continue to manage the archive in Doncaster for the time being. 

15/28.1 Becky Lee confirmed that she had made the necessary changes to the IMI 
Facebook pages. Attempts to contact James Joyce in order to close down the 
student site had failed but Becky would continue. 

Action: Becky Lee to contact James Joyce. 

15/28.1There had been no feedback from Jane Tovey about the assessment of 
demand for an IMI Member’s badge. 

Action: Jane Tovey to report back to Council. 

15/31 Craig Richardson reported that he had not prepared an article for IMI News as 
promised but would do so for the next issue. 

Action: Craig Richardson to prepare article about the Scottish Board for IMI 
News. 

15/44.1.6 It was necessary to review and potentially reduce subscription rates for 
retired members in the light of the Membership Review and Geoffrey Gilbert was 
asked to look at this. 

Action: Geoffrey Gilbert. 

15/44.1.7 The issue of downloadable certificates was awaiting a response from the 
web developer. 

Action: Geoffrey Gilbert to discuss with Jason Pitt. 

15/46.1.4 No dates had been received from the IMI News editor and the role would 
now be undertaken by another individual, yet to be identified. 

15/47 No Designer’s Lead had been confirmed. Stephen Palmer would pick this up 
with Jason Candlin. 

Action Stephen Palmer to discuss with Jason Candlin. 

 

15/58  Report of the Chairman 

A report from the Chairman Stephen Palmer had previously been circulated to 
Council.  In his report Stephen welcomed new members of Council and outlined his 
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key priorities for his term of office as Chairman which focussed on three main areas: 
Regulation, the IMI QAS Scheme and Regional activity. He went on to report that he 
was keen to ensure that Council’s time was used to the greatest benefit and asked 
for Council’s committed involvement. This included contributing to Council’s 
discussions and ensuring that actions were taken in advance of meetings in order to 
maximise Council time. 

Stephen reported that he had received an invitation to attend a function at IBMS but 
he had declined. 

 

15/59   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been circulated 
to Council.   

Carol circulated Council’s declaration forms and contact details for completion. 

Carol reported that all necessary changes had been made at Companies House and 
the annual report had been filed and accepted. 

Carol reported that she had been in touch with the Institute’s Webmaster with a view 
to posting award winners and updating this section as well as correcting some 
broken or missing links on the Member’s page. 

 

 15/60 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the Honorary 
Treasurer, which summarised the accounts statements as of 11th November 2015. 
Geoff responded to some minor queries. 

Although some transactions relating to the 2015 conference were incomplete, 
Geoffrey reported that the financial situation was looking positive. A small loss was 
anticipated. 

Some discussion followed with regard to the Institute’s investments in Treasury 
Stock which were due to mature in September 2016. Council were keen to achieve 
a higher return on IMI’s investments but minimise any risk.  

Geoff had undertaken some research and sought advice from Brewin and Dolphin 
who currently look after IMIs Treasury Stock but costs were in the order of £1000 
p.a. for them to manage this. 

Geoff had identified another company whose fees were in the order of £600 p.a. 
and Geoff was seeking approval by Council to pursue this further. Council were 
unanimous in supporting this work and requested that Geoff should develop some 
investment proposals for Council’s next meeting. 

  Action: Geoffrey Gilbert to develop some low risk investment proposals. 

 

15/61  Appointments 

Stephen Palmer had been in discussion with Stephanie Rowe to take on the role of 
Regional representative’s coordinator and Stephanie had agreed to take this on. This 
was unanimously approved by Council. 

Following Jason Candlin’s change in job role, he had reported being unable to take 
on the role of IMI Editor as planned. Jason would edit the next post-conference issue 
but a more permanent editor was needed. After some discussion Council agreed that 
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this should continue using guest editors for a defined period until a permanent editor 
could be found. Stephen Palmer agreed to draft and post a notice on their website 
seeking volunteers. 

Action: Stephen Palmer. 

Stephen Palmer confirmed that Jeremy Nayler had agreed to continue as Education 
Lead. 

Stephen Palmer reported that Jane Tovey was keen to continue as Marketing Lead 
but was keen to identify an individual to shadow her with a view to taking over QAS. 
After some discussion Council unanimously agreed that Zoe Kakiziba would assist 
with this. 

The role of Designer’s lead was outstanding although Jason Candlin had identified a 
potential lead. Stephen Palmer agreed to follow this up with Jason. 

Action: Stephen Palmer to discuss with Jason Candlin. 

 

15/62  Strategic Discussion  

15/62.1 Membership Review  

Stephen Palmer updated Council on the latest proposals for the Membership 
Review. The next stage was for the Honorary Secretary to liaise with IMI’s solicitor 
to develop a proposal for changing the Articles of Association for subsequent 
approval at the AGM in September 2016. Work would begin on this once the 
membership had an opportunity to learn and absorb the implications of that. To this 
end, Stephen agreed to draft an article for IMI News outlining the rationale for 
making the proposed changes. 

Action: Stephen Palmer to prepare article for IMI News. 

15/62.2 IMI Awards  

Stephen Palmer reported that Jane Fallows had indicated her intention to step 
down as IMI Awards Lead and this, coupled with the unique facilities available at 
the 2016 conference venue presented an opportunity to review how the IMI Awards 
were managed. Some discussion followed about how the competition might be 
changed, if entry categories or criteria required changes along with how award 
winners might be exhibited. Although there were many ideas discussed, Council 
was fully aware that the management of the awards was a considerable 
undertaking and that the person with the most knowledge of this was Jane herself. 
It was therefore proposed that Jane should be invited to join a wider discussion at 
the next meeting of Council. 

Action: Carol Fleming to invite Jane Fallows to attend. 

 

15/63 Ask Council 
A query had been raised by a Corporate member regarding the name on their 
membership certificate. This had been addressed by Carol Fleming. 

 

15/64  Team Reports 

15/64.1 Marketing and Membership 
15/64.1.1 Marketing – A report had been prepared by Jane Tovey and previously 
circulated to Council.  It was reported that the transportation of the ‘Images in 
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Medicine’ exhibition had proved to be much more costly than initially planned with 
the cost of transporting to the Manchester conference alone in the order of £800. So 
although the storage costs were minimal, this was offset by transportation costs. 
Some discussion took place about the lifespan of the exhibition which was 
established in 2013 and Council debated the rationale for continuing. Some 
discussion took place about its affordability and whether costs could be reduced by 
using a self-storage facility. 

Council concluded that it was worth continuing to use and transport the exhibition but 
the Marketing Team would be required to submit requests (and costs) for each 
potential use for approval by Council on a case-by-case basis. 

Action: Jane Tovey to develop a costed schedule for submission to Council. 

Jane Tovey had reported that the ‘Video Shorts’ competition had been unsuccessful 
and there had been no progress in developing a working group to begin scripting the 
project. Stephen Palmer proposed that he should discuss the project further with 
Jane Tovey. 

Action: Stephen Palmer to discuss video project with Jane Tovey. 

15/64.1.2 Membership – A report had been prepared by Melvin Bond and previously 
circulated to Council. Melvin reported that almost all members were fully paid up. 
Council unanimously approved a number of new applications for membership and 
Carol Fleming reminded those present that no applications should be considered by 
Council unless they were paid and had evidence for ratification. 

15/64.1.3 Regions – There was no report from the Regional Lead. Council had 
previously approved the nomination of Stephanie Rowe as the new lead and 
Stephen Palmer agreed to discuss his plans for reinvigorating regional activity 
with her in due course. 

Action: Stephen Palmer to discuss with Stephanie Rowe. 

15/64.1.4 IMI News Report – There was no report from the new IMI News Editor 
Jason Candlin although Stephen Palmer reported that as a consequence of his 
changed circumstances, Jason would not be able to continue in the role beyond 
the next issue of the newsletter. Council debated the matter and in the absence of 
a volunteer it was suggested that the role should be offered on a ‘guest’s for a 
defined number of issues. Stephen volunteered to draft a job description or 
advertisement for inclusion in the forthcoming issue of News. 

Action: Stephen to draft a job description/advertisement for inclusion in IMI 
News. 

15/64.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. Stephen Palmer reiterated his keenness to promote the QAS 
scheme. 

15/64.1.6 VTC – A summary of VTC activity had been received from the VTC Lead. 
Geoffrey Gilbert further reported that IMI had lost access to the service that had 
been facilitated by an intermediate company when several members reported that 
they could not access the system. Geoff had managed to successfully to set up the 
renewal directly with VTC and Council voted unanimously to renew the subscription. 
Stephen Palmer volunteered to speak with Robert Harris about how this would be 
managed. 

Action: Stephen Palmer to discuss VTC management with Robert Harris. 

15/64.1.7 Webmaster – A report had been prepared by Jason Pitt the Webmaster 
which described the considerable efforts being made in managing the website. 
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Jason had indicated his intention to look at alternative solutions for the IMI email 
system. 

  15/64.2 Education and Training 

No report had been received from Jeremy Nayler, Education Lead but minutes of 
the most recent Education Team meeting had been previously circulated to 
Council. There were no resulting actions. Council’s approval of 2016 Scholarship 
funds would be requested in due course. 

15/64.2.1 HIE – No report had been received from Jeremy Nayler, Education Lead 
but minutes of the most recent Education Team meeting had been previously 
circulated to Council..  

15/64.2.2 Scholarships – A report had been prepared by the Education and 
Training Lead and previously circulated to Council. A number of scholarship 
applications were unanimously approved by Council. 

15/64.2.3 CPD – No report had been received from Jeremy Nayler, Education Lead 
but minutes of the most recent Education Team meeting had been previously 
circulated to Council.  

15/64.2.4 National Guidelines – No report had been received from Jeremy Nayler, 
Education Lead but minutes of the most recent Education Team meeting had been 
previously circulated to Council.. 

15/64/2.5 Fellowship – No report had been received from Jeremy Nayler, 
Education Lead but minutes of the most recent Education Team meeting had 
been previously circulated to Council. 

15/64.2.6 IMI Awards – There was no report from the Awards Lead.  

15/64.2.7 JVISCOM – A report had been prepared by Carly Dakin, VISCOMM 
editor and previously circulated to Council. Geoffrey Gilbert reported that he would 
meet with the Editor to discuss the new Taylor and Francis contract for the journal 
and would report back. 

Action: Geoffrey Gilbert. 

 

15/65 Designer’s Team 

 There was no report from the Designer’s Lead.  

 

15/66 Permanent Conference Team 

15/66.1 2015 – A report had been received from the 2015 Conference Chairs 
and previously circulated to Council. Although the conference was expected to 
make a small financial loss, it had been very successful and a number of new 
initiatives had been tried including the provision of an electronic conference 
handbook. Council agreed that the need for the ‘conference-planner’s handbook’ 
was no longer necessary and that conference chairs should have the freedom to 
spend their budget as needed – however, it was suggested that Amy Lake 
should be asked to provide a hand-over sheet. 

Action: Geoffrey Gilbert to discuss provision of a hand-over document with 
Amy Lake. 

15/66.2 2016 – There was no report from the 2016 Conference Chair but details 
of the proposed 2016 conference costs had been previously circulated to 
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Council. These were unanimously approved. Geoffrey Gilbert provided an update 
and reported that the on-line booking system was due to go-live and an early-bird 
reduced fee would be available until April 2016. Carol Fleming requested that a 
draft programme was published as early as possible. 

The 2016 conference team had proposed that there would be no differential cost 
for members and non-members since this would simplify the booking process 
and very few non-members attended conference. 

Geoffrey reported that IMI Corporate members had requested an Excel file of IMI 
Members and he would investigate what format could be extracted from the 
database. 

Action: Geoffrey Gilbert to export a test CSV file. 

15/66.3 2017 – Geoffrey Gilbert provided a verbal update about the 2017 
conference and reported that a number of venues were being considered. He 
sought agreement from Council to investigate further and this was unanimously 
agreed. 

  

15/67 Scottish Board 

 There was no written report from the Scottish Board but Chairman Craig 
Richardson provided a verbal update which included notice of a change to a 
planned social night and interest in sponsorship for a regional meeting. Craig 
reported that one Scottish Board meeting had been held virtually and Rosie 
Smithers would send minutes in due course. 

 

15/68 Student Representative to Council 

 A verbal report was given by Becky Lee, Student Representative. 

Becky reported some delays in students being added to the CAMIP register. 
Whilst some students believed this to be automatic on qualifying it was not. Due 
to Data Protection issues, students were required to personally inform IMI and 
CAMIP when they qualified. Once this was received then ratification of 
membership changes and registration were reasonably prompt. It was agreed 
that a note to this effect should be added to the Student’s welcome letter and 
additionally a note could be added to the Membership page on the back of IMI 
News. 

Action: Carol Fleming to amend the welcome letter and Stephen Palmer to 
add the note to the Membership page of IMI News. 

Becky went on to report that a meeting to students at conference had gone well 
and she had responded to a number of queries.  

The Student’s Facebook page had been migrated to the general IMI Facebook 
page and then closed down. 

Becky was in the process of updating the Student Resources pages on the IMI 
website and had forwarded some of these to Jason Pitt but had not yet received 
a response. 

Becky had received a request from a potential volunteer to assist with Marketing 
and the individual’s name had been passed to Jane Tovey. 
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15/69 Regulation 

 A report had been received from Carol Fleming, Regulation Lead and previously 
circulated to Council.  

 

15/70 Academy of Healthcare Science 

 There was no report from the AHCS Lead but Stephen Palmer who had taken on 
the role as he came into office reported that he would be attending the 
forthcoming AHCS Congress in December when a meeting of the professional 
council would also take place. 

 

15/71 Date of Next Meeting  

The date of the next meeting was scheduled for 11th March 2016 
at the Coldbath Square, London.  

 

15/72  Any Other Business 

• David Bishop reported that the department at Great Ormond Street 
were about to change their consent policy as a result of new advice 
from legal experts there. This was a change in current thinking and 
advocated that there was no need for patient/guardian’s written 
consent. David would further report back in due course. 
 

• David Bishop reported that many members of the IMI South east 
Region additionally met as ‘London Heads of Departments’ on a 
quarterly basis. David asked if these came under the remit of IMI and if 
individuals could claim for IMI travel expenses. After some discussion 
David was informed that these did not come under IMI’s remit. 

 

• A request had been received by Lisa Fisher for IMI to consider placing 
an advertisement in the legal publication “Your Expert Witness” for a 
nominal charge as a potential benefit to members. A number of 
departments had advertised medico-legal services in the publication 
and it was suggested that this was done as a corporate advert. After 
some discussion Council agreed to this proposal and Stephen Palmer 
agreed to liaise with Lisa and the Marketing Team to formulate some 
copy for a quarter-page ad. 
Action: Stephen Palmer and Lisa Fisher. 

The meeting closed at 3.30 pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 


