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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on May 6th 2016. 

Present: Mr Stephen Palmer  Chairman  
 Ms Carol Fleming  Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 
  Miss Becky Lee  Student Representative to Council 

  Ms Debbie Gordon    Member of Council 
 Mrs Lucy Griffin  Member of Council 
 Ms Zoe Kakiziba  Member of Council   
   

 
The meeting started at 11.00am. 

16/19 Apologies for Absence  

  Apologies were received from Craig Richardson, David Bishop and Melvin Bond. 

 

16/20  Minutes of the last meeting 

The minutes of the Council meeting held on March 11th 2016 were accepted as a 
true and accurate record. 

 

16/21  Matters Arising 

16/03 (14/47) Work to develop a basic Word template for use by authors of National 
Guidelines was being progressed by Zoe Kakiziba and would be circulated to 
Council in due course. 

16/03 (14/47) Geoffrey Gilbert confirmed that he had not yet spoken with Amy Lake 
about the development of a check-list because she was on maternity leave but this 
would be actioned. 

Action: Geoffrey Gilbert to liaise with Amy Lake to modify the conference 
handbook into a checklist for conference teams. 

16/03 (15/28.1) Jane Tovey had not reported back to Council about assessment of 
demand for an IMI Member’s badge because she was on sick leave. 

16/03 (15/44.1.7) Geoffrey Gilbert had discussed the issue of downloadable 
certificates with Jason Pitt and not received a response. Geoffrey would chase this 
again. 

Action: Geoffrey Gilbert to discuss with Jason Pitt. 

16/03 (15/64.1.6) Stephen Palmer reported that he had discussed the issue of VTC 
management with the VTC Lead Robert Harris and this would be further reported 
under agenda item 16/28.1.6. 

16/03 (15/66.1) Geoffrey Gilbert reported that he had not discussed provision of a 
conference hand-over document with Amy Lake because she was on maternity 
leave but would do so. 

Action: Geoffrey Gilbert to discuss provision of a hand-over document with 
Amy Lake. 
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16/03 (15/66.2) 2016 – Geoffrey Gilbert reported that a declaration about data 
sharing had been added to the 2016 conference booking forms . 

16/05 Carol Fleming reported that she had not yet written to the RCGPs because 
a new home for the IMI armorial ensigns had not yet been found. This would be 
further reported in the Honorary Secretary’s report. 

16/05 Carol Fleming reported that she had notified both Pat Turnbull Award 
recipients. 

16/06 Geoffrey Gilbert had discussed the potential of a reduced investment and 
this would be reported in the Honorary Treasurer’s report. 

16/07 Carol Fleming reported that she had contacted Jane Tovey who wished to 
continue as QAS lead. 

16/07 Stephen Palmer and Zoe Kakiziba reported that the IMI Awards mailshot 
had been completed. 

16/07 Stephen Palmer would report on the development of an IMI Awards 
display later on the agenda under 16/28.2.3. 

16/07 No further discussion about an IMI Awards lead had been received from 
Jane Fallows. 

Action: Carol Fleming to contact Jane Fallows for an update. 

16.09.2 The Education Team had not reported about the development of Modern 
Apprenticeships because it had not met since the last meeting of Council. It was 
scheduled to meet in June. 

16/10.1.1 Work to develop a basic Word template for use by authors of National 
Guidelines was being progressed by Zoe Kakiziba. 

16/10.1.6 Stephen Palmer reported that he had discussed the issue of VTC 
management with the VTC Lead Robert Harris and this would be further reported 
under agenda item 16/28.1.6. 

16/10.1.7 Carol Fleming reported that Webmaster Jason Pitt had been invited to 
the meeting but was unable to attend. It was suggested that he was invited to the 
pre-conference meeting in September. 

Action: Carol Fleming to invite Jason Pitt to the September meeting of 
Council. 

16/10.22 Carol Fleming reported that she had received some comments about 
the draft Cranio-Facial National Guideline from David Bishop and these had been 
passed to Jeremy Nayler, Education Lead. 

16/12.2 Geoffrey Gilbert reported that he had spoken to the proposed 2017 
Conference Chairman but had received neither an acceptance nor rejection. 
Geoffrey would follow this up and report to Council. 

Action: Geoffrey Gilbert to action. 

16/13 Stephen Palmer reported that he had validate the results of the Scottish 
Board ballot and discovered that a number of Associate members had been 
included in the original results which were 64.86% in favour of the proposal and 
35.13% abstaining by failing to vote. There were no votes against the proposal. 
Associate members are not eligible to vote. This had changed the overall results 
which were 68% in favour of the proposal and 32% abstaining by failing to vote. 
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This meant that the proposal was carried and a proposal to reduce the size of the 
Scottish Board would be developed for the AGM. 

16/16 The proposal from the AHCS to fund the One Voice’ work would be 
reported under agenda item 16/34. 

 

16/22  Report of the Chairman 

A report from the Chairman Stephen Palmer had previously been circulated to 
Council.  He provided a verbal update which included a request to Council to 
represent Steve at a forthcoming AHCS meeting in London on May 11th. Council 
agreed that if possible David Bishop should be nominated. 

Action: Stephen Palmer to discuss with David Bishop. 

Stephen reported receipt of a Regional Activity report from Stephanie Rowe. The 
report had not been sent to the Hon Sec and therefore not uploaded to the website 
for Council to access. Stephen Palmer summarised the report for Council and would 
circulate after the meeting. He would discuss the reporting arrangements with 
Stephanie. 

Action: Stephen Palmer to discuss reporting arrangements with Stephanie 
Rowe. 

Stephen reported that he and Zoe Kakiziba had prepared a mailshot about the IMI 
Awards. He passed on his thanks to Zoe and her children who assisted. 

 

16/23   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been circulated 
to Council.   

Carol reported that she had submitted the proposed changes to the IMI Articles 
relating to Membership to the Institute’s solicitors and awaited his response before 
developing some proposals for the AGM. 

Carol had been in touch with the Wellcome Library regarding advice about storage of 
the Institute’s armorial ensigns and archives. Although the Wellcome had been 
helpful, there were unable to provide a storage solution. Some discussion followed. 
Council was keen to withdraw from the RCGPs but this could not be actioned until 
the armorial ensigns – currently being held there, were retrieved. Carol had 
investigated and costed some commercial storage solutions but this was not 
considered appropriate for the ensigns. After some considerable debate, the 
Chairman agreed to store these. 

Action: Carol Fleming to formally write to the RCGPs and retrieve the armorial 
ensigns. 

 

16/24 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the Honorary 
Treasurer, which summarised the accounts statements as of 29th April 2016. Geoff 
responded to some minor queries. 

Members of Council had previously been circulated with the draft annual accounts 
for 2015/16. The Honorary Treasurer highlighted the key elements which 
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demonstrated that the Institute was in a good financial position and despite making 
a loss on the 2015 conference; the Institute’s net worth had increased slightly 
during the year. Geoffrey responded to some minor queries after which Council 
unanimously approved the drafts and these were signed off by the Chairman and 
Officers. 

Geoffrey reported some discussions with Informa the publishers of VISCOMM 
regarding payment of editorial funding. The publishers indicated that they had paid 
this when in fact they had not and had referred to some royalty payments in error. 
Geoffrey continued to work with the Editor to chase the full monies owed to IMI. 

Geoffrey reported that he had continued his research of investment opportunities 
based upon a reduced potential investment portfolio (as a consequence of IMI 
supporting the transition of CAMIP Registrants (who are IMI members) to the AHCS 
register). HE reported that the investment accountants had a collections portfolio 
service where the investment could be set up in a variety of ways. After some 
discussion Council agreed that Geoffrey should explore this possibility further for a 
potential investment of a maximum of £40,000. 

 

16/25  Appointments 

Stephen Palmer proposed that Alun Bevan had accepted the position as new 
Graphics Lead and Steve would discuss with Alun the reporting mechanism for 
Council. 

Action: Stephen Palmer to discuss reporting arrangements with Alun Bevan. 

Carol Fleming reported a discussion with Jane Tovey who had confirmed her 
willingness to continue as IMI Marketing Lead. 

 

16/26  Strategic Discussion  

16/26.1 Regulation  

A report from the Regulation Lead Carol Fleming had previously been circulated to 
Council.  Carol updated Council on recent progress in achieving accreditation of the 
CAMIP register. Discussions with the AHCS continued and a new timeframe had 
been agreed with an expectation that this would be realised by October 2016. Work 
continued by Jeremy Nayler, Simon Brown and Carol Fleming to develop the various 
documents required as part of the application and SB was liaising with the AHCS 
regarding the IT elements of transferring the register. 

It was likely that once the application had been submitted, a short public consultation 
would follow. 

Meantime, Carol reported that it was critically essential that IMI Members promoted 
registration at every opportunity and conveyed the key messages that IMI advocates 
the use of qualified and registered medical illustrators. There is an expectation from 
the AHCS (post accreditation) that all registrants will remain a member of a 
professional body.  

The team will be working with the AHCS’s to promote the benefits of registration as 
the application progresses and a slot at the IMI Conference has been arranged. 

Carol went on to report that she had begun to request some information about 
registered medical illustrators as part of a Freedom of Information request, Lucy 
Griffin kindly agreed to assist with this task. 
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16/26.2 Membership Review 

Carol Fleming reported that AGM proposals for changes to the Membership 
were currently with the Institute’s solicitor as reported in agenda item 16/23.  

 

16/27 Ask Council 
There were no ‘Ask Council’ questions raised. 

 

16/28  Team Reports 

16/28.1 Marketing and Membership 
16/28.1.1 Marketing – A report had been prepared by Jane Tovey and previously 
circulated to Council.  There were no resulting actions for Council. 

16/28.1.2 Membership – A report had been prepared by Melvin Bond and previously 
circulated to Council. Council unanimously approved a number of new applications 
for membership. 

16/28.1.3 Regions – A report had been prepared by the new Regional Lead 
Stephanie Rowe and previously circulated to the Chairman only. Stephen Palmer 
summarised the report for Council and would circulate after the meeting. There 
were no resulting actions. 

16/28.1.4 IMI News Report – There was no report from the editor Anne Murtagh 
but Stephen Palmer provided a verbal update. It was anticipated that the next 
issue would be published in the next few weeks. There were no resulting actions 
for Council. 

16/28.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. A request for re-printing QAS leaflets was approved in 
principle and the team were asked to forward quotes to the Honorary Treasurer. 
Stephen Palmer reported that he had prepared an article for IMI News promoting 
the free assessment offer for QAS1. Some debate followed about the need to 
promote this further potentially at conference. It was suggested that the Marketing 
Team should be asked to look at this. 

Action: Carol Fleming to contact Jane Tovey. 

16/28.1.6 VTC – There was no report from the VTC Lead Robert Harris but 
Stephen Palmer provided a verbal update. Robert was aware of the concerns 
about delay in being able to access VTC but he wished to continue to continue in 
the role and agreed to action this more frequently. Council agreed that it should be 
further promoted as a benefit of membership and Stephen Palmer agreed to 
prepare a piece about if for IMI News 

Action: Stephen Palmer to prepare article about VTC for IMI News. 

16/28.1.7 Webmaster – There was no report from the Webmaster. 

16/28.2 Education and Training 

There was no report from Jeremy Nayler, Education Lead. 

16/28.2.1 Scholarships – There was no report. 

16/28.2.2 National Guidelines – There was no report. 

16/28.2.3 IMI Awards – There was no report from the Awards Lead. Stephen 
Palmer reported that the mailshot had gone out to all members in April. Stephen 
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further reported that he had contacted Dee McLean about the use of the ‘Images 
in Medicine’ stands and artwork template for the 2016 IMI Awards. Dee had not 
personally prepared this and Stephen hoped to involve a designer from the 
conference team to assist. 

Action: Stephen Palmer to liaise with Graham Newton and Michelle White. 

16/28.2.4 JVISCOM – A report had been prepared by Carly Dakin, VISCOMM 
editor and previously circulated to Council. Stephen Palmer reported that the 
journal currently carried a statement that was incorrect – suggesting that the 
journal was produced “in association with” IMI when in fact it was owned by IMI. 
Stephen would take this up with the Editor. 

Action: Stephen Palmer to contact the Editor of VISCOMM. 

 

16/29 Designer’s Team 

 There was no report from the Designer’s Lead.  

 

16/30 Permanent Conference Team 

16/30.1 2016 Conference – A report had been received from the 2016 
Conference Chair and previously circulated to Council. All seemed to be 
progressing well and a number of early bookings had been made. 

Following some activity on Facebook, it had been suggested that a non-clinical 
photography display might be developed and there was some discussion about 
this. 

16/30.2 2017 Conference – Geoffrey Gilbert provided a verbal update about the 
2017 conference. Council had previously approved a booking at the De Vere 
Venues East Midlands Conference Centre & Orchard Hotel on the Nottingham 
University Campus but there was a potential problem about access times for the 
trade exhibition as a consequence of a double booking. Geoff offered a potential 
alternative venue of the east Midlands Radisson Blue Hotel at the airport 
although this was less attractive as a conference venue. After some discussion 
Council agreed to maintain the booking and assess nearer the date if it became 
problematical authorising Geoffrey to use his judgement to make the best 
decision after further liaison with the hotel. If access timings were going to be a 
problem, Council agreed that the Trade Representatives should be informed as 
soon as possible so that they could work around the issues. 

Geoffrey reported that a potential chairman had been identified and this would be 
confirmed to Council via email for approval after the meeting. 

Discussion took place with regard to when IMI should celebrate its 50th birthday. 
Since the Institute had held its first conference before the organisation was 
formed, the 50th conference would take place in 2017 although the Institute’s 50th 
anniversary of it forming was 2018. After some discussion Council agreed that 
the event should be celebrated in 2018 and attention turned to a potential 
location. After some debate, Council agreed that Harrogate was a suitable 
possibility and Geoffrey Gilbert was tasked to begin researching venues. 

Action: Geoffrey Gilbert to research Harrogate conference venues. 

16/31 Scottish Board 
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 There was no report from the Chairman of the Scottish Board. 

 

16/32 Student Representative to Council 

 A report had been received from the Student Representative Becky Lee. There 
were no outstanding actions. 

 

16/33 Regulation 

 A report had been received from Carol Fleming, Regulation Lead and previously 
discussed under 16/26 as part of the Strategic Discussion. 

 

16/34 Academy of Healthcare Science 

 A verbal update was given by Stephen Palmer. 

Some discussion took place about the AHCSs’ One Voice’ work proposal. Whilst 
Council could see the advantages of this, the benefit to the membership was 
unclear and Council was reluctant to authorise payment to the AHCS. It was 
proposed that a decision about IMI’s participation was deferred until the 
regulation work was further progressed. Stephen Palmer agreed to respond to 
the Academy. 

Action: Stephen Palmer to formally respond to the AHCS. 

 

16/35 Date of Next Meeting  

The date of the next meeting was scheduled for September 15th 2016 
prior to the annual conference in Clydebank.  

 

16/36  Any Other Business 

• Lisa Fisher had corresponded with the Chairman about the possibility 
of developing a new membership category for Assistant Practitioners. 
Some discussion followed and Council agreed that there might be 
potential for this in the future but numbers would be very low currently 
and this group would be eligible to join as Associates. It was therefore 
agreed that this would not be developed at the present time. 
Action: Carol Fleming to respond to Lisa Fisher.  

 

The meeting closed at 2.30pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 


