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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on March 11th 2016. 

Present: Mr Stephen Palmer  Chairman  
 Ms Carol Fleming  Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 
  Mr David Bishop   Member of Council 

   Miss Becky Lee   Student Representative to Council 
  Mr Melvin Bond   Member of Council 

 Ms Debbie Gordon   Member of Council 
 Mrs Lucy Griffin  Member of Council 
 Ms Zoe Kakiziba  Member of Council   
   

 
The meeting started at 11.15am. 

16/01 Apologies for Absence  

  Apologies were received from Craig Richardson. 

 

16/02  Minutes of the last meeting 

The minutes of the Council meeting held on November 2015 were accepted as a 
true and accurate record. 

 

16/03  Matters Arising 

14/47 Work to develop a basic Word template for use by authors of National 
Guidelines was outstanding by the Marketing Team and would be discussed as part 
of their report later on the agenda. 

14/47 Geoffrey Gilbert confirmed that he had not yet spoken with Amy Lake about 
the development of a check-list but this would be actioned. 

Action: Geoffrey Gilbert to liaise with Amy Lake to modify the conference 
handbook into a checklist for conference teams. 

14/47 The work for Jason Candlin to develop an article for IMI News about 
membership subscriptions was outstanding along with a number of other tasks.  

Stephen Palmer reported that he had chased these with Jason Candlin. Council 
agreed that where information had been received those tasks would be 
progressed, others would be cancelled.  

These included: publication of sample job descriptions for the ‘Employer’s’ pages 
of the website. This was cancelled. 

Further work on Membership Benefits was cancelled. 

Work on the Skills Pack would continue. 

15/28.1 Becky Lee confirmed that she attempted to contact James Joyce on a 
number of occasions with a view to closing down the student Facebook site. It was 
agreed that Becky should try one last time. 
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15/28.1There had been no feedback from Jane Tovey about the assessment of 
demand for an IMI Member’s badge. This had been raised within the Marketing 
Report and Council were under the impression that an on-line survey was in hand. 
Some discussion took place and Council were unconvinced of the need for 
membership badges but agreed that a poll should be run. 

Action: Jane Tovey to report back to Council. 

15/31 Craig Richardson had prepared an article about potential changes to the 
Scottish Board for IMI News and a ballot had been actioned. This would be reported 
later on the agenda. 

15/44.1.6 Geoffrey Gilbert reported that the decision to reduce the subscription rates 
for retired members as recommended in the Membership Review had been deferred 
until the full cost of supporting the regulation application was known. 

15/44.1.7 Geoffrey Gilbert had discussed the issue of downloadable certificates with 
Jason Pitt and not received a response. Geoffrey would chase this again. 

Action: Geoffrey Gilbert to discuss with Jason Pitt. 

15/47 Stephen Palmer reported that he had discussed the issue of a Designer’s 
Lead and it was confirmed that Alun Bevan had agreed to undertake this role. Alun 
was in the process of seeking Professional Membership. 

15/60 Geoffrey Gilbert had researched some investment opportunities and this would 
be reported under the Honorary Treasurer’s report. 

15/61 Stephen Palmer reported that an editor for IMI News had been identified. This 
would be reported later on the agenda under ‘Appointments’. 

15/62.1 Stephen Palmer reported that he had prepared articles for the last issue of 
IMI News as requested. Some items had been held back for the next issue. 

15/62.2 Carol Fleming had invited Jane Fallows to Council to discuss the IMI 
Awards. Jane would join the meeting at lunchtime. 

15/64.1.1. No schedule had been received for the Images in Medicine transportation. 

15/64.1.1. Stephen Palmer reported that some progress had been made with regard 
to the promotional video and this was on-going. 

15/64.1.3 The issue of regional activity would be reported later on the agenda. 

15/64.1.4 Stephen Palmer confirmed that a job advertisement for IMI News editor 
had been published in the last issue. 

15/64.1.6 Stephen Palmer reported that he had received some data from the VTC 
Lead but had not managed to speak with Robert Harris. Some members were 
reporting excessive delays in gaining access to VTC and Stephen agreed to discuss 
further with Robert. 

Action: Stephen Palmer to speak with Robert Harris. 

15/64.2.7 Stephen Palmer reported that the new JVISCOM contract had been 
signed. 

15/66.1 Geoffrey Gilbert reported that he had not discussed provision of a 
conference hand-over document with Amy Lake but would do so. 

Action: Geoffrey Gilbert to discuss provision of a hand-over document with 
Amy Lake. 
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15/66.2 2016 – Geoffrey Gilbert reported that there was no technical problem in 
providing a CSV file of members data to corporate members however there was 
an issue of approval. After some discussion it was agreed that a declaration 
would be included on the 2016 conference booking forms enabling delegates to 
opt-out of this if preferred. 

Action: Geoffrey Gilbert to add to 2016 booking forms. 

15/68 Stephen Palmer reported that he had added a note to the Membership 
page of IMI News about students informing the Membership Secretary when they 
had qualified. The ‘welcome’ letter from IMI’ would also be amended in due 
course. 

15/72 Stephen Palmer reported that and advertisement had been place in the 
legal publication “Your Expert Witness”.  

 

16/04  Report of the Chairman 

A report from the Chairman Stephen Palmer had previously been circulated to 
Council.  He provided a verbal update which included his pledge for all Medical 
Illustration departments to achieve Level One QAS by 2018. This would be 
discussed later on the agenda. 

Stephen reported that he had compiled that last issue of IMI News but was pleased 
that Anne Murtagh had agreed to take over as IMI Editor. This would be discussed 
later on the agenda under ‘Appointments’. 

 

16/05   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been circulated 
to Council.   

Carol reported that she had written to the new President of the RCGPs and a very 
brief response had been received indicating that the College would not object to 
breaking with the historical linkages with IMI. After some discussion, Council agreed 
that the link with the RCGPs offered no tangible benefit to IMI and voted to sever the 
relationship subject to a permanent home being found for IMIs armorial ensigns 
which were currently in the RCGPs archive. Carol Fleming agreed to explore other 
options. 

Action: Carol Fleming. 

Carol read an anonymised application for the Pat Turnbull Travel Fund to Council. 
After some discussion Council voted unanimously to award Stephanie Rowe the sum 
of £500 to travel to Australia in 2016. 

Action: Carol Fleming to notify Stephanie Rowe. 

Carol read an anonymised application for the Pat Turnbull Travel Fund to Council. 
After some discussion Council voted unanimously to award Steven Kenny the sum of 
£120 to travel to an exhibition in Leeds. 

Action: Carol Fleming to notify Steven Kenny. 
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16/06 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the Honorary 
Treasurer, which summarised the accounts statements as of 2nd March 2016. Geoff 
responded to some minor queries. 

Geoffrey reported that he had continued his research of investment opportunities 
based upon IMI’s current assets of £144,000+. A proposal had been developed by 
Charles Stanley Investments and previously circulated to Council. However, it was 
based upon a minimum investment of £80,000 and given Council’s ambition to 
financially support the transition of CAMIP Registrants (who are IMI members) to 
the AHCS register Geoff considered that the potential IMI investment should be 
less than had been proposed and he thought that this would likely not be a viable 
option. Geoffrey agreed to discuss the possibility of a reduced investment and 
report back to Council. 

Action: Geoffrey Gilbert to discuss the potential of a reduced investment with 
Charles Stanley. 

  

16/07  Appointments 

Stephen Palmer reported that Karen Hillman had resigned from Council for personal 
reasons. 

Stephen Palmer reported that Stephanie Rowe had agreed to take on the role of 
Regional representative’s coordinator. 

Stephen Palmer was delighted to report that Anne Murtagh had agreed to become 
editor of IMI News for the remainder of 2016. Publication was planned in May, July 
and November. 

Stephen Palmer proposed that Alun Bevan should become the new Graphics Lead. 
This was unanimously approved by Council. 

Jane Tovey had confirmed her wish to remain QAS lead, supported by Giles Arbon 
however there was some confusion about her intention to continue as Marketing 
Lead. Carol Fleming agreed to speak with Jane. 

Action: Carol Fleming to contact Jane Tovey. 

 

16/08  Strategic Discussion  

16/08.1 IMI Awards  

Jane Fallows joined Council to discuss the future management of the IMI Awards. 
The unique facilities available at the 2016 conference venue had presented an 
opportunity to review how the IMI Awards were managed and Council was keen to 
consider how the competition might be changed. Since Jane was keen to step 
down as Awards lead, this presented an appropriate opportunity to consider other 
options available. 

Jane described how the current competition was run and the rationale for 
submitting prints for judging rather than electronic files. A full discussion followed 
with the various elements of the competition being considered: the promotion of the 
awards, the submissions, the judging and the resultant exhibition. 
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Council was very keen to maintain the high quality but also use different methods of 
display where appropriate. It was keen not to devalue the benefit of being able to 
wander through the exhibition throughout the conference and view material up 
close. 

After a full discussion a number of proposals were unanimously agreed. These 
would be trialled for 2016 and reviewed: 

• Notification of the IMI Awards would be done both electronically (as for 2015) 
and additionally as a mailshot. Stephen Palmer, Melvin Bond and Zoe 
Kakiziba agreed to manage this. 

• The print competition would continue with entrants additionally providing 
electronic files and these would be used for the exhibition which would utilize 
the ‘Images in Medicine’ stands where the images would be designed into a 
new skin to fit over the existing frames. The intention was to retain the 
artwork as a template for future years. Stephen Palmer would liaise with the 
Honorary Treasurer to commission this. It was anticipated that the cost of 
producing the new ‘skin’ would be comparative with the cost of hiring 
traditional style display panels. 

• Jane Fallows would continue to manage the Awards for 2016 and an 
individual would be sought to shadow her with a view to handing over the 
responsibility in 2017. A number of individuals were suggested and Jane 
agreed to discuss this with those individuals. Additionally Stephen Palmer 
would prepare a short article seeking nominations for publication in IMI 
News. 

• Council also agreed to retain the core of current judges but additionally invite 
professional members to participate in the judging. This would also be 
promoted in IMI News. 

• Deadlines for promotion, submission and judging were agreed. 

Stephen Palmer thanked Jane Fallows for her considerable commitment to the IMI 
Awards over the years and hoped that the new plans would retain the best of the 
current arrangements and additionally provide a more contemporary method of 
display. 

Action: Stephen Palmer, Melvin Bond and Zoe Kakiziba to manage mailshot. 

Action: Stephen Palmer to liaise with Geoffrey Gilbert re design of the 
exhibition skin. 

Action: Jane Fallows to discuss involvement with the IMI Awards with 
suggested individuals and report back to Council. 

Action: Stephen Palmer to promote the search for an Awards Lead and 
volunteers to become involved in judging in IMI News. 

 

16/08.1 Regulation  

A report from Carol Fleming Regulation Lead had been previously circulated to 
Council. Carol provided a verbal update and reported that representatives from IMI 
and CAMIP had met with Janet Monkman CEO of the AHCS, David Bennett and 
Alun Williams. It was confirmed that the profession wished to progress a formal 
application to the PSA for accreditation of the CAMIP register. Representatives 
from the AHCS seemed to be confident that such an application would be 
successful. 
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A number of actions were agreed and would be undertaken in the coming weeks 
and there was an expectation that an application would be made in the spring of 
2016. It had been confirmed that anticipated costs would be in the order of £50 per 
registrant.  

Whilst CAMIP would have to increase its fees in readiness for this – the IMI Officers 
had received a letter from the CAMIP Registrar seeking agreement to subsidise the 
cost of registration by the AHCS for IMI members at 100% in the first year and at 
50% in the second year. The financial implication of this was in the order of £20,000 
in the first year and £10,000 in the second. It was essential that registrant numbers 
did not diminish whilst this process was taking place. 

The PSA has now dropped the word ‘Voluntary’ and refers to ‘Accredited 
Registration’. There was an expectation that this would be endorsed with NHS 
Employers and CAMIP intended to write to all NHS Trusts if/when registration was 
achieved reminding them of the need to only employ registered medical illustrators. 
Carol advised that it was essential that IMI promoted registration at every 
opportunity to its membership. 

After some discussion followed about the mechanics of subsiding regulation fees 
and whether this could be done en-block or whether it would need to be done on an 
individual basis potentially using a voucher system from an agreed date. Whilst the 
detail could not be yet finalised, Council unanimously agreed to subsidise these 
costs for its members from an agreed date (yet to be determined). 

 

16/09 Ask Council 
16/09.1 A query had been raised by a member regarding their CAMIP status on-
line. Since this was a CAMIP query, it was passed to the CAMIP Registrar and the 
matter had been subsequently resolved. 

 16/09.2 Stephen Palmer reported receipt of an Ask Council query about the value 
of Modern Apprenticeships in medical illustration. Some discussion followed and 
David Bishop reported that the topic had also been the subject of a regional 
discussion. Since these would inevitably have implications regarding grading and 
regulation, Council agreed that the Education Team should investigate and prepare 
a short briefing paper for Council.  

 Action: Education Team to consider the value of Modern Apprenticeships and 
prepare a report for Council. 

 

16/10  Team Reports 

16/10.1 Marketing and Membership 
16/10.1.1 Marketing – A report had been prepared by Jane Tovey and previously 
circulated to Council.  Council were asked to confirm if a set fee of £15 was agreed 
to re-brand the existing IMI Guidelines. Since this request had previously come to 
Council in 2011 with an attached cost of approximately £600+ this proposal was 
rejected and Council was keen for the Marketing Team to develop a simple Word 
template for use by new authors. Zoe Kakiziba volunteered to develop this. Council 
agreed that all existing guideline should remain with their old branding until next 
reviewed. 

Action: Zoe Kakiziba to develop Word template. 
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Within the Marketing report was a request to confirm that the Marketing Team were 
able to use Survey Monkey to ascertain the views of members regarding 
membership badges. Some discussion took place and Council were unconvinced of 
the need for membership badges but agreed that a poll should be run. This had 
previously been agreed in May 2015. 

Council unanimously approved the appointment of Michael Nix to the Marketing 
Team. 

16/10.1.2 Membership – A report had been prepared by Melvin Bond and previously 
circulated to Council. Council unanimously approved a number of new applications 
for membership. 

16/10.1.3 Regions – A report had been prepared by the new Regional Lead 
Stephanie Rowe and previously circulated to Council which outlined plans for 
reinvigorating regional activity. There were no resulting actions for Council. 

16/10.1.4 IMI News Report – A report had been prepared by Stephen Palmer and 
previously circulated to Council. There were no resulting actions for Council. 

16/10.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council along with minutes of a QAS meeting held on 19/01/16. In an 
effort to promote QAS accreditation, Council unanimously agreed to waive the cost 
of the first Level 1 QAS audit for departments undergoing assessment up to 2018. 
Fees for Level 2 would remain at £550. 

16/10.1.6 VTC – A summary of VTC activity had been received from the VTC Lead. 
Some discussion followed about the delay reported by members in receiving access 
to VTC. It was unclear if this was as a result of technical issues or time. Debbie 
Gordon and Zoe Kakiziba volunteered to assist Robert Harris in this task if 
necessary. Stephen Palmer agreed to discuss the issue with Robert to ascertain the 
reasons for delay. 

Action: Stephen Palmer to discuss with Robert Harris. 

16/10.1.7 Webmaster – A report had been prepared by Jason Pitt and previously 
circulated to Council.  Some discussion followed about the need to support Jason 
Pitt and Katie Oakley in keeping the IMI website up to date and it was suggested that 
a list of website updates was approved by the IMI Officers. It was also suggested 
that some individuals might be given access to the CMS in order to upload 
documents e.g. the Honorary Secretary. Council agreed that Jason Pitt should be 
invited to the next meeting of Council. 

Action: Carol Fleming to invite Jason Pitt to the next meeting on May 6th. 

16/10.2 Education and Training 

A report had been prepared by Jeremy Nayler, Education Lead and previously 
circulated to Council. Two recommendations were made: 

16/10.2.1 Scholarships – The Education team had made a recommendation to 
Council to approve three scholarship awards. These were unanimously approved 
as follows: Cristina Sala Ripoll £300, Elvire Thouvenot-Nitzan £300 and Laura 
Marcato £600. 

16/10.2.2 National Guidelines – A draft of the Craniofacial guidelines had been 
previously circulated to Council for approval. David Bishop raised some concerns 
about inaccuracies and after some discussion Council were reluctant to approve 
them until this information had been fed back. David agreed to summarise his 
concerns for the attention of the Education Team. 



 

 8 

Action: David Bishop to detail concerns to the Honorary Secretary. 

16/10.2.3 IMI Awards – There was no report from the Awards Lead. Jane Fallows 
had attended the meeting where Awards were discussed earlier in the agenda. 

16/10.2.4 JVISCOM – A report had been prepared by Carly Dakin, VISCOMM 
editor and previously circulated to Council. A query had been raised about 
provision of space for a JVISCOM meeting at conference and Council agreed that 
this should be directed to Conference Chair Kathy McFall. 

 

16/11 Designer’s Team 

 There was no report from the Designer’s Lead.  

 

16/12 Permanent Conference Team 

16/12.1 2016 Conference – A report had been received from the 2016 
Conference Chair and previously circulated to Council. All seemed to be 
progressing well. 

16/12.2 2017 Conference – Geoffrey Gilbert provided a verbal update about the 
2017 conference. Geoff had visited a number of venues and shortlisted two for 
2017. After some discussion, Council unanimously approved Geoff’s proposal to 
make a booking at the De Vere Venues East Midlands Conference Centre & 
Orchard Hotel on the Nottingham University Campus. A conference chairman 
was required and some potential names were suggested. Geoff agreed to follow 
this up and report back to Council. 

Action: Geoffrey Gilbert to identify potential 2017 conference chairman. 

 

16/13 Scottish Board 

 A report had been received from the Chairman of the Scottish Board along with 
minutes of the meeting held on 24/09/15. Craig reported the outcome of the 
recent ballot amongst Scottish Members to reduce the size of the Scottish 
Board. Unfortunately this had not achieved the necessary 66% needed. Some 
discussion followed and Council agreed Craig’s proposal to continue working 
with four voting members with the Scottish Chair having a casting vote. The post 
of Honorary Secretary and Treasurer would be a non-voting position. Given that 
the results of the ballot were so close, Stephen Palmer agreed to check the 
returns. 

 Action: Stephen Palmer to validate the ballot results. 

 

16/14 Student Representative to Council 

 A report had been received from the Student Representative Becky Lee. There 
were no outstanding actions. 

 

16/15 Regulation 

 A report had been received from Carol Fleming, Regulation Lead and previously 
discussed under 16/08 as part of the Strategic Discussion. 
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16/16 Academy of Healthcare Science 

 A report had been received from Stephen Palmer along with a report of the 
meeting held on 11/03/16 and previously circulated to Council. Steve reported 
that the AHCS continued to pursue their proposal to fund their ‘One Voice’ work 
from professional bodies estimated to be in the order of £1.00 to £1.50 per 
member. Whilst Council understood the rationale for doing this, the benefits to 
IMI were not clear and Stephen was asked for further detail. 

 Action: Stephen Palmer to report back. 

  

16/17 Date of Next Meeting  

The date of the next meeting was scheduled for 6th May 2016 
at the Coldbath Square, London.  

 

16/18  Any Other Business 

• Carol Fleming summarised proposals to change the Articles of 
Association previously approved by Council in readiness for 
discussions with the Institute’s solicitors. 

 

The meeting closed at 4.05pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 


