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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on May 12th 2017. 

Present: Stephen Palmer  Chairman  
 Carol Fleming  Honorary Secretary 
 Ross Milligan  Deputy Treasurer 
 Kathy McFall  Chairman Elect 
  David Bishop  Member of Council 
  Melvin Bond   Member of Council 
  Lucy Griffin  Member of Council 
 Catherine Lamoon  Member of Council 
 Jason Pitt  Member of Council  

  Jessica Leonard  Student Representative to Council. 

  
The meeting started at 11am. 

17/19 Apologies for Absence  

  Apologies were received from Geoffrey Gilbert, Calum Murray and Debbie 
Banks. 

 

17/20  Minutes of the last meeting 

The minutes of the Council meeting held March 10th 2017 were accepted as 
a true and accurate record. There was one minor typo on page 9 section 
17/13, second sentence which should have read: “since” and not “sonic e”. 

 

17/21  Matters Arising 

16/21 no update had been received from Geoffrey Gilbert about the 
development of a conference planning check-list.  

Action: Geoffrey Gilbert to liaise with Amy Lake to modify the 
conference handbook into a checklist for conference teams. 

16/46.1 Jason Pitt reported that the promotional video had been posted to the 
IMI web site. Stephen Palmer reported receipt of a complaint received from 
the representative of Surface Imaging Solutions Ltd who claimed that the 
video demonstrated bias for one particular product. After some discussion 
Council concluded that any bias was accidental and unavoidable. The 
Chairman agreed to write to the company. 

Action: Stephen Palmer to respond. 

16/61 Jason Pitt confirmed that he would be assisted in the Webmaster’s role 
by Katie Owen (nee Oakley) and Michael Nix. 

16/64.1.6 Stephen Palmer confirmed that he had written to Robert Harris 
about the management of VTC but not yet received a response. 

16/64.2 Carol Fleming reported that she and Melvin Bond had liaised about 
updating information about career breaks which was now on the website  

16/65 Kathy McFall reported that she had discussed the role Graphics lead 
with Alun Bevan. Alun was unable to be proactive at the present time and it 
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was suggested that some support should be identified. After some discussion, 
Council identified some potential individuals and these would be approached. 

Action: Carol Fleming. 

17/07 Stephen Palmer confirmed that he had notified Michael Nix of his 
appointment as Marketing Lead. 

17/07 Stephen Palmer confirmed that he had written to Carly Dakin and 
Caroline Erolin. 

17/08 Carol Fleming confirmed that she had corresponded with Michael Nix 
about priorities for promoting regulation. 

17/08 Carol Fleming confirmed that the joint letter from CAMIP and IMI 
informing NHS Trusts about AHCS regulation had been posted to the 
member’s section of the IMI website and was available for members to use 
locally. 

17/08 Carol Fleming reported that she had informed the Education Lead 
about Council’s proposal to financially subsidise those Affiliate Members 
wishing to seek Professional Membership via the Certificate of Competence 
but this was not possible until the Certificate of Competence had been 
launched. 

17/08.2 Jason Pitt reported that the proposal to develop an interpretation of 
data collection for the NHSi Service Review in West Midlands had stalled 
however the group were scheduled to meet again in June and it was 
anticipated that an action plan would be developed. Jason would report back 
to Council. 

Action: Jason Pitt to report to Council about NHSi data collection and 
interpretation. 

17/09 Carol Fleming reported that she had responded to the ‘Ask Council’ 
query about member’s badges to Robert Macmillan on behalf of Council. No 
response had been received. 

17/10.1.3 Carol Fleming reported that she had notified Stephanie Rowe about 
volunteers to become regional representatives. 

17/10.1.3 Jason Pitt reported that he had liaised with Stephanie Rowe and a 
dedicated web page had been developed for regional representatives. 

17/10.1.5 Jason Pitt reported that he had removed redundant versions of QAS 
standards from the website. 

17/10.1.7 Jason Pitt would report about the development of the website under 
agenda item 8a. 

17/10.10.2 Catherine Lamoon had provided a list of current CPD activities to 
Education Lead Jeremy Nayler. 

17/10.10.2 Jason Pitt confirmed that he had moved the IMI Code of Conduct 
to the non-members section of the website. 

17/10.10.2 Carol Fleming reported that had notified the Education Lead 
Jeremy Nayler about David Bishop’s involvement and confirmed that David 
had been invited onto the Education team. 

17/10.10.2.1 Catherine Lamoon confirmed that she had provided some 
technical support to Awards Lead Shelley Daber. 
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17/10.2.2 Ross Milligan reported on behalf of the Honorary Treasurer 
Geoffrey Gilbert with regard to on-going discussions with the publishers of 
JVISOMM. The issue was that Taylor and Francis did not have data to 
support the level of on-line access to the journal and had therefore assumed a 
50:50 split regarding VAT payment. On-line publication was VAT taxable 
whereas printed publication was not. This resulted in IMI being charged an 
additional £1500 p.a. which had to be passed to its members through 
subscriptions. Geoffrey did not consider this to be fair and sought Council’s 
views. After some discussion, Council concluded that Geoffrey should make a 
formal complaint on behalf of IMI. 

Action: Geoffrey Gilbert to make a formal complaint re VAT calculation 
to Taylor and Francis. 

The issue of non-delivery of the journal for some members was on-going 
issue despite the Membership Secretary confirming that Taylor and Francis 
were in receipt of an up to date membership list. Geoffrey Gilbert was asked 
to chase this. 

Action: Geoffrey Gilbert to contact Taylor and Francis about non-
delivery to some members. 

Council agreed that IMI needed to look at the future of the journal and the 
views of members should be sought about their preferred options given that 
the cost of the journal contributed a significant element of the IMI annual 
subscription. Council felt that major changes in the direction the Institute 
should take would be better agreed at a strategy meeting. Kathy McFall 
agreed that she would coordinate a group to take this forward. 

17/12.2 Carol Fleming reported that the first meeting of the 2018 conference 
planning team would take place in June and it was anticipated that dates and 
contract would be finalised soon after. 

17/18 Carol Fleming reported that she had contacted the Education Lead 
Jeremy Nayler about the formation of a sub-group to consider some joint 
working with NHS Digital with regard to the use of mobile phone applications. 
Jeremy had reported that Lisa Fisher had agreed to lead this group and Lisa 
would report to Council. 

Matters Arising requiring Council Decisions made via email: 

21/03/17 Vote relating to acceptance of new members = majority vote 
received (6/10). 

31/03/17 Vote relating to acceptance of new members = majority vote 
received (6/10). 

 

17/22  Report of the Chairman 

A report from the Chairman Stephen Palmer had previously been circulated to 
Council.  Stephen welcomed new Student Representative Jessica Leonard to 
Council. 

 

17/23   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.   
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Carol reported receipt of a letter from the Speaker of the House of Commons 
inviting participation in UK Parliament Week in November. After a brief 
discussion Council declined the invitation. 

Carol reported receipt of some correspondence about IMI Awards. A full 
discussion followed and Council unanimously agreed that there was a need to 
develop a new award acknowledging lifetime contribution to the profession. 
Kathy McFall agreed to develop the criteria for this with the Officers and it was 
hoped that this could be awarded at the 2017 conference. 

Action: Kathy McFall. 

 

17/24 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the 
Honorary Treasurer, which summarised the accounts statements as of 6th 
May 2017.  

The 2016 annual accounts had been previously circulated to Council and 
Ross Milligan went through various points of interest and issues raised by the 
auditors after which Council unanimously approved these and they were 
signed off by the Officers. 

Ross also reported on IMI Investments. After a considerable delay the IMI 
investment account with Charles Stanley had been finalised but only a couple 
of days later IMI had received notification that the terms of the account had 
changed. After considerable communication, the Officers had made the 
decision to cancel the investment and all monies had been returned to IMI. No 
interest had been lost and no surcharges were payable. Geoffrey Gilbert had 
proposed that the monies should be re-invested in Treasury Stock which 
would attract a small but safe interest. This was unanimously approved by 
Council. 

Action: Geoffrey Gilbert. 

A report prepared by Geoffrey Gilbert and Ross Milligan about the future of 
IMI had been previously circulated to Council. The general premise was that 
IMI needed to either upgrade and improve its appeal or, consider a reduced 
level of activity and running costs in order to counteract the anticipated drop in 
membership after April 2018 when IMI members would be liable for both IMI 
subscriptions and AHCS regulation fees. 

A number of ideas were suggested and Council considered and debated each 
of these. It was agreed that many of the suggested proposals were actioned 
including enhanced CPD support, the move to reduce payment options to DD 
only from 2018 and development of the IMI website. The in-coming Chairman 
Kathy McFall was reluctant to make key decisions about IMI’s future without 
the input of the membership and it was proposed that a strategy meeting 
should be held to consider some of the points raised. It was also proposed 
that a session at conference would be useful to ascertain the views of 
members. With Stephen Palmer’s support, Kathy McFall agreed to liaise with 
the 2017 conference chair and to schedule a strategy meeting. 

Action: Kathy McFall. 
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 17/25  Appointments 

There were no new appointments. 

 

17/26  Strategic Discussion  

17/26.1 Regulation  

A report from the Regulation Lead Carol Fleming had previously been 
circulated to Council.   

Carol confirmed that the AHCS had issued a newsletter to all registrants 
which highlighted a formal recommendation from the Professional Standards 
Authority about the need for NHS organisations to appoint only registered 
medical illustrators. These documents had been posted on the IMI website 
and a global email had been issued. 

Carol went on to confirm that joint correspondence from CAMIP and IMI had 
been sent to all NHS Trusts in England, Scotland Northern Ireland and Wales 
recommending that only registered medical illustrators were employed. A copy 
of this had been placed on the IMI website also. 

A request had been made to the AHCS for guidance on the use of the PSA 
kitemark and this would also be added to the website for members’ use in in 
due course. 

Action: Carol Fleming to obtain PSA kitemark. 

Carol reported that she, Jeremy Nayler and Simon Brown had prepared a 
number of communication items and responded to several enquiries from 
individuals about joining the register.  

The Education Team had drafted the ‘Certificate of Competence’ had been 
developed by the Education Team and this would be later discussed by 
Council under agenda item 8b. 

CAMIP’s AGM was scheduled for July and plans to wind up the organisation 
would be put in place. 

17/26.2 NHSi Service Review  

Jason Pitt requested that this item was postponed until October 2017 when 
agreement from the West Midlands group would be confirmed. 

 

17/27  Ask Council 

A question had been asked by Marie Jones about appropriate wording to 
demonstrate medical illustrator’s registration with the AHCS. A draft response 
was agreed by Council and Carol Fleming was asked to respond. 

Action: Carol Fleming. 

 

17/28  Team Reports 

17/28.1 Marketing and Membership 
17/28.1.1 Marketing – A report had been prepared by Michael Nix and 
previously circulated to Council.  
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17/28.1.2 Membership – A report had been prepared by Melvin Bond and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership.  

17/28.1.3 Regions – A report had been prepared by the Regional Lead 
Stephanie Scrivens (nee Rowe) and previously circulated to Council.  

17/28.1.4 IMI News Report – There was no reported from the editor Anne 
Murtagh but Stephen Palmer provided a brief verbal update. The publication 
of the next issue was scheduled for September. 

17/28.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. Council ratified the successful audit to QAS1 of a 
department in Warrington. 

17/28.1.6 VTC – There was no report from the VTC Lead Robert Harris. 
Stephen Palmer agreed to contact Robert again. 

Action: Stephen Palmer to contact Robert Harris. 

17/28.1.7 Webmaster – A report had been prepared by Jason Pitt and 
previously circulated to Council. Jason provided a verbal update about a 
number of queries that had been raised at the previous meeting of Council 
with regard to the development of the IMI website.  

Jason reported that some comparative quotations for the development of the 
website had been obtained where Supercool (the current supplier) had quoted 
in the order of £40,000 and Joel Evans had quoted in the order of £15-20,000. 
These were based upon moving to a Drupal platform and incorporating SAGE 
accounting. Joel had volunteered to present his plans to Council. 

Further work was in progress to develop a detailed specification and obtain 
further quotations. Additionally Jason was asked to liaise with Marketing Lead 
Michael Nix and to participate in the planned IMI Strategy meeting (see 17/24 
& matters arising). 

Meantime, Jason had already completed a number of updates and a 
programme of work was ongoing with the regulation, CPD and education 
elements being prioritised. 

Jason reported that the SPAM issue for IMI email addresses had improved 
but the email system being used was not robust. It required greater capacity 
and improved resilience. Jason had considered a number of alternatives and 
some preliminary costs were presented to Council. After considerable 
discussion Council agreed that Jason should pursue the option to move to a 
Gmail platform which offered a number of benefits including 24/7hr support, 
increased capacity and various add-ons. It was agreed that the number of IMI 
email addresses in use could be rationalised. Council approved this 
development in principle and Jason was asked to obtain detailed costs. 

Action: Jason Pitt to cost move to Gmail. 

17/28.2 Education and Training 

A report from Jeremy Nayler, Education Lead had been previously circulated 
to Council. There were a number of resulting actions. 

The first related to the proposed Certificate of Competence. Jeremy reported 
that the process for this had been revised further and an online application 
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form was in development. This required the purchase of some software at a 
cost of approximately £46 and this was unanimously approved by Council. 

Jeremy also reported that the Education Team had proposed to accept the 
Certificate of Competence for professional membership of IMI instead of 
developing a separate application route since the requirements were virtually 
identical. Council approved this proposal. 

Ross Milligan queried if the cost of processing the Certificate of Competence 
at £150 remained cost-neutral to IMI. Jeremy’s confirmation would be sought. 

Action: Carol Fleming to confirm this with Jeremy Nayler. 

Jeremy concluded his report by reporting that he would be stepping down as 
Education Lead at the next meeting. Amy Lake would then take on this role.   

17/28.2.1 IMI Awards – A report from the Awards Lead Shelley Daber had 
been previously circulated to Council. After some initial difficulties the 
competition was in progress and approximately 220 photographic entries had 
been received, 35 graphic and 25-30 video entries. The judging was being 
organised. Catherine Lamoon had offered assistance if needed. 

Geoffrey Gilbert and Carol Fleming had been in discussion with David Bishop 
about alternative FTP systems for 2018 but David reported no progress to 
date. 

17/28.2.2 JVISCOM – A report from VISCOMM editor Carly Dakin had been 
previously circulated to Council. Carly reported that issues 40:2, 40:3 and 
40:4 were in production and the new editor Caroline Erolin’s first edition would 
be 40:4. A member’s survey was being planned. 

 

17/29 Designer’s Team 

 There was no report from the Designer’s Lead. 

 

17/30 Permanent Conference Team 

17/30.1 2017 Conference – A report had been received from the 2017 
Conference Chair Roger Hickinbotham and previously circulated to Council. 
All was progressing well. However, Roger highlighted some problems for the 
conference team who required an additional overnight stay at the venue 
before the start of conference. Whilst Council agreed to support this Ross 
Milligan highlighted some issues for those individuals who had already paid. IF 
refunds were made then early-bird discounts could not apply because there 
was no mechanism for managing this. Ross agreed to liaise with Roger and 
additionally to consider changes to how this was managed for 2018. 

Action: Ross Milligan to discuss with Roger Hickinbotham. 

17/30.2 2018 Conference Team – Carol Fleming reported that the first 
meeting of the 2018 was scheduled for June. 

17/30.3 Permanent Conference Team – Ross Milligan provided a verbal 
update from the Permanent Conference Team. 
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17/31  Scottish Board 

 There was no report from the Chairman of the Scottish Board but Calum 
Murray provided an emailed update. 

  

17/32 Student Representative to Council 

 A report had been received from the Student Representative Jessica Leonard 
and previously circulated to Council. A survey to student members about IMI 
scholarships was planned. 

 

17/33 Regulation 

 All regulation matters had been covered in Agenda item 6a. 

 

17/34 Academy of Healthcare Science 

 There was no report from AHCS Lead Stephen Palmer because the AHCS 
had not met since the last meeting of Council. 

 

17/35 Date of Next Meeting  

The date of the next meeting was scheduled for May 12th 2017. 

  

17/36  Any Other Business 

• Stephen Palmer reported that Jane Tovey had been in contact re the 
draft Mobile Phone Guidelines. Council agreed that this work needed to 
link with the newly formed IMI sub-group looking at mobile phone 
applications being led by Lisa Fisher. Kathy McFall agreed to 
coordinate this. 
Action: Kathy McFall. 
 

The meeting closed at 3.45pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 

 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 

 


