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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at the Jubilee Conference Hotel Clydebank, Glasgow on 
September 15th 2016. 

Present: Stephen Palmer  Chairman  
 Carol Fleming  Honorary Secretary 
 Ross Milligan  Deputy Honorary Treasurer 
  Melvin Bond   Member of Council 
  Debbie Gordon   Member of Council 
 Lucy Griffin  Member of Council 
 Becky Lee  Student Representative to Council 
  Craig Richardson  Chairman of the Scottish Board 

 
The meeting started at 12 noon. 

16/37 Apologies for Absence  

  Apologies were received from Geoffrey Gilbert, David Bishop and Zoe Kakiziba. 

 

16/38  Minutes of the last meeting 

The minutes of the Council meeting held on May 6th 2016 were accepted as a true 
and accurate record. 

 

16/39  Matters Arising 

16/21 Geoffrey Gilbert had not yet spoken with Amy Lake about the development of 
a check-list because she was on maternity leave but this would be actioned after 
the 2016 conference. 

Action: Geoffrey Gilbert to liaise with Amy Lake to modify the conference 
handbook into a checklist for conference teams. 

16/21 Geoffrey Gilbert had discussed the issue of downloadable certificates with 
Jason Pitt and not received a response. Geoffrey would chase this again. 

Action: Geoffrey Gilbert to discuss with Jason Pitt. 

16/21 Carol Fleming confirmed that she had liaised with Jane Fallows about an 
IMI Awards Lead. 

16/21 Carol Fleming confirmed that she had invited Jason Pitt to the September 
meeting of Council but he had declined. 

16/21 Ross Milligan confirmed that David Bryson had agreed to chair the 2017 
conference. 

16/22 Stephen Palmer reported that David Bishop had been unable to represent 
him at an AHCS meeting in May. 

16/22 Stephen Palmer reported that he had discussed reporting arrangements 
with Stephanie Rowe and would do so again. 

Action: Stephen Palmer to discuss with Stephanie Rowe. 

16/23 Carol Fleming reported that she had written to the RCGPS and confirmed that 
the association between IMI and the RCGPs was officially ended. Carol had been in 
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touch with the RCGP’s Archivist about the return of IMI’s armorial ensigns and 
arrangements were being made to collect these during the forthcoming RCGP’s 
conference in Harrogate in October. 

16/25 Stephen Palmer reported that he had spoken with Alun Bevan about reporting 
arrangements for the Graphics Lead. Alun was engaged in contacting all Graphics 
members and seeking feedback. 

Action: Stephen Palmer to discuss with Alun Bevan. 

16/28.1.5 Carol Fleming reported that she had been in contact with Jane Tovey 
about the promotion of the QAS assessments and the Officers had approved the 
costs for printing the brochure. 

16/28.1.6 Stephen Palmer reported that the publication of IMI News had been 
delayed but he would provide a piece about VTC for the November issue. 

Action: Stephen Palmer to write piece on VTC for IMI News. 

16/28.2.3 Stephen Palmer reported that he had worked closely with Graham Newton 
and Shelley Daber in producing the Awards exhibition for 2016. He was keen to seek 
feedback from delegates. 

16/28.2.4 Stephen Palmer reported that he had spoken with the editor of VISCOMM 
and some changes would appear on the cover of the next issue about ownership. 

16/30 Research on potential venues for the 2018 conference would be reported 
under agenda item 16/48. 

16/34 Stephen Palmer reported that he had responded to the AHCS about the ‘One 
Voice’ project. 

16/36 Carol Fleming confirmed that she had responded to Lisa Fisher about an 
Assistant Practitioner grade. 

 

16/40  Report of the Chairman 

A report from the Chairman Stephen Palmer had previously been circulated to 
Council.  He provided a verbal update which included discussion about a recent 
Facebook debate about an incorrectly banded position. Stephen had offered 
assistance to the Trust involved. 

Stephen had been approached by the advertisers for ‘Expert Witness’ but he had 
declined an invitation to re-advertise. 

 

16/41   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been circulated 
to Council.   

Carol reported that she had received a suggestion from Giles Arbon about extending 
the term of office for the Chairman. Council discussed the merits of extending the 
Chairman's term of office to three or four years and concluded that few individuals 
would agree to stand on that basis - from both a personal point and departmental 
point of view. Chairmen already served for three years anyway (one year as 
Chairman Elect followed by two years as Chairman) and there was an expectation 
that when they become Chair after their Chairman Elect year that they would be 
ready to implement their manifesto.  
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The Chairman Elect was the Chairman's official deputy and the purpose of their first 
year was to learn and get up to speed with things in readiness. Council agreed that 
there could be closer working between the current Chair and the immediate past-
chair and the Chairman Elect and this was encouraged. There was also a suggestion 
that a Chairman could stand for election for a second term of office and this was 
supported in principle but would need to be checked with the Institute's solicitor. 

Action: Carol Fleming to liaise with the Institute’s Solicitors and to respond to 
Giles Arbon. 

Some discussion took place about potential alternative ways to manage the position 
of Chairman and the election of Councillors and there was a suggestion that a ‘Chief 
Executive’ could potentially replace the Chairman and appoint Councillors. Whilst 
this proposal had some merit, it would not be permitted without significant changes 
to the Articles of Association. 

Carol reported a request from Oysten Horgmo in Norway for some information that 
she had provided about the profession in the UK. 

Carol provided Council dates for the forthcoming year as follows: 

November 25th 2016 

March 10th 2017 

May 12th 2017 

October 5th 2017 

November 24th 2017 

Carol updated her report by informing Council of the results of the 2016 Election for 
Council. There were two vacancies for Councillors of the Institute and four 
nominations. An electronic vote hosted on the IMI website was live during August. 
Provision was also made for those members without web access.  

The results of that ballot had been externally verified and were as follows: 

A total of 80 members voted and 152 votes were cast (148 on-line and 4 by post). 

Giles Arbon 18 votes 

Cat Lamoon 64 votes 

Becky Lee 31 votes 

Jason Pitt 39 votes 

Therefore Cat Lamoon and Jason Pitt had been elected to Council to serve for a 
three-year term of office subject to ratification at the forthcoming AGM. 

Craig Richardson reported that there had been no need for a ballot in Scotland this 
year as a result of the Scottish Board being reduced in size (subject to approval at 
the AGM). 

 

16/42 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the Honorary 
Treasurer, which summarised the accounts statements as of 5th September 2016. 
Ross Milligan who was deputising for Geoffrey Gilbert responded to some minor 
queries. 
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Ross reported that the section of the statement relating to the 2016 conference was 
not up to date but it was looking positive. Ross also highlighted that the cost of the 
conference bags had been spread over three years. 

Overall the Institute’s finances were in a healthy state and some funding had been 
put aside to cover potential regulation costs. 

Ross reported that Geoffrey would further report upon potential investments at the 
next meeting of Council in November. 

 

16/43  Appointments 

Geoffrey Gilbert recommended that Messrs Lemans, Chartered Accountants, 
Nottingham be re-appointed as Auditors and Accountants to the Institute at a fee to 
be agreed by Council. This was unanimously approved and would be proposed at 
the forthcoming AGM. 

Carol Fleming recommended that Grant Meyrick, c/o William Sturges & Co, Burwood 
House, 14 - 16 Caxton Street, London SW1H 0QY be appointed as solicitor and 
legal adviser to the Institute at a fee to be agreed by Council. This was unanimously 
approved and would be proposed at the forthcoming AGM. 

Additionally it was agreed that Geoffrey Gilbert was re-appointed as Honorary 
Treasurer to the Institute. This was unanimously approved and would be proposed at 
the forthcoming AGM. 

It was agreed that Carol Fleming was re-appointed as Honorary Secretary to the 
Institute. This was unanimously approved and would be proposed at the forthcoming 
AGM. 

Stephen Palmer proposed a vote of thanks to the Honorary Treasurer and the 
Honorary Secretary and to those members retiring from Council - Zoe Kakiziba and 
Craig Richardson. 

Jane Tovey had indicated her wished to step down as Marketing Lead in September 
and a new lead was required. 

Action: Stephen Palmer. 

Melvin Bond suggested that a shadow Membership Secretary would be useful to 
support the Membership Secretary and it was suggested that Becky Lee might begin 
working with Melvin to gain an understanding of the role. 

Ross Milligan reported that whilst he was happy to continue as Deputy Treasurer, 
this did not mean that he would automatically become Treasurer on a permanent 
basis because of his lack of investment expertise. 

 

16/44  Strategic Discussion  

16/44.1 Regulation  

A report from the Regulation Lead Carol Fleming had previously been circulated to 
Council.  Carol updated Council on recent progress in achieving accreditation of the 
CAMIP register. The AHCS had undertaken a public consultation over the summer 
and responses to this had been positive. The application to the PSA was to be 
submitted immediately after conference. 
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The AHCS CEO and Registrar would join Jeremy Nayler, Simon Brown and Carol 
Fleming to present an update at the conference and soon after, work would begin to 
transfer the CAMIP registrants to the new branch of the AHCS register. 

Meantime, Carol reported that it was critically essential that IMI Members promoted 
registration at every opportunity and conveyed the key messages that IMI advocates 
the use of qualified and registered medical illustrators. There is an expectation from 
the AHCS (post accreditation) that all registrants will remain members of a 
professional body.  

16/44.2 Teledermatology 

Stephen Palmer reported that Jane Tovey had taken over a project from Paul 
Crompton to develop working standards for the use of mobile phones in 
teledermatology with the Royal College of Dermatologists. Simon Dove had also 
been involved but had withdrawn from the project on health grounds.  

Whilst the standards had been drafted, Jane had requested a contribution of 
£1000 from IMI towards having the standards re-written. It was hoped that these 
would become adopted by the Department of Health in England as being ‘best 
practice’. 

Some discussion followed and whilst Council were supportive of the work Jane 
did not have a remit to Council and IMI had no influence over the content of the 
document. Council also considered that since teledermatology involved many 
areas, it was difficult to develop a single standard without consideration of 
geographical differences. Whilst it agreed in principle for this project to proceed it 
requested sight of the draft before potentially committing IMI resources. 

Action: Stephen Palmer to discuss with Jane Tovey. 

 

16/45 Ask Council 
There were no ‘Ask Council’ questions raised. 

 

16/46  Team Reports 

16/46.1 Marketing and Membership 
16/46.1.1 Marketing – A report had been prepared by Jane Tovey and previously 
circulated to Council.  There were no resulting actions for Council. Stephen 
Palmer further reported that the latest draft of the promotional video about IMI had 
been received and it was hoped that this would be added to the website after 
being launched at conference. Michael Nix had developed the sequence and this 
was very well received by Council. Stephen Palmer agreed to write a note of 
thanks. 

Action: Stephen Palmer to write to Michael Nix. 

Action: Stephen Palmer to liaise with Jason Pitt about adding the video to 
the homepage. 

16/46.1.2 Membership – A report had been prepared by Melvin Bond and previously 
circulated to Council. Council unanimously approved a number of new applications 
for membership. Melvin reported a number of unpaid subscriptions despite two 
reminders being sent. Council agreed that these accounts should be suspended with 
immediate effect. 
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16/46.1.3 Regions – A report had been prepared by the new Regional Lead 
Stephanie Rowe and previously circulated to Council. There was a vacancy for a 
representative for the North West region. Stephanie was about to embark upon a 
three-month career break and it was not known if she would be able to continue 
as Regional Representative during that time. 

16/46.1.4 IMI News Report – There was no report from the editor Anne Murtagh 
but Stephen Palmer provided a verbal update.  

16/46.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. The QAS leaflets had been updated and reprinted in 
readiness for conference where there would be a QAS stand in the trade 
exhibition. 

16/46.1.6 VTC – There was no report from the VTC Lead Robert Harris. 

16/46.1.7 Webmaster – There was no report from the Webmaster. 

16/46.2 Education and Training 

There was no report from Jeremy Nayler, Education Lead but Council had been 
circulated with the latest Education Team minutes of June 7th. 

16/28.2.1 Scholarships – A Scholarships report had been prepared and previously 
circulated to Council. Four applications had been received and the Education Team 
had recommended that Pete Andrews was awarded the sum of £1300 to further his 
studies in Advanced Multimedia Design and 3D Technologies. This was 
unanimously approved by Council. 

16/46.2.2 National Guidelines – There was no report. 

16/46.2.3 IMI Awards – There was no report from the Awards Lead. Stephen 
Palmer reported that Shelley Daber had worked with Jane Fallows on the 
exhibition for 2016 with a view to taking over the awards management fully in 
2017. A new style had been developed for the 2016 Professional Exhibition and 
Stephen sought feedback about its effectiveness. 

16/46.2.4 JVISCOM – There was no report from the VISCOMM editor but Council 
had been previously circulated with the publishing report from Taylor and Francis. 
There were no resulting actions. 

16/47 Designer’s Team 

 There was no report from the Designer’s Lead.  

 

16/48 Permanent Conference Team 

16/48.1 2016 Conference – A report had been received from the 2016 
Conference Chair and previously circulated to Council. All seemed to be 
progressing well. 

16/48.2 2017 Permanent Conference Team – Ross Milligan provided a verbal 
update on behalf of the permanent conference team and reported that the 
contract had been signed for the 2017 conference in Nottingham. 

Bookings for 2016 were looking healthy and it promised to be a good conference. 
A number of delegates had taken advantage of the early-booking discount and 
this had worked well. The electronic handbook had also been successful. 
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Ross and Geoffrey were happy with the way that the new web-based booking 
system had performed. 

A potential venue for 2018 was being researched and this was likely to be 
Harrogate or York. This would be the 50th anniversary conference of the Institute. 

 

16/49  Scottish Board 

 There was no report from the Chairman of the Scottish Board. Craig Richardson 
provided a verbal update. Craig reported that following the ballot of the Scottish 
membership to reduce the size of the Scottish Board – changes to the Articles 
had been proposed and these would be considered at the forthcoming AGM. If 
approved then the Scottish Board would comprise of four elected members and 
consequently it had not been necessary to elect new Board members in the 
usual fashion for 2016 as there were sufficient 'years remaining' Board members 
for the new proposed quorum of four voting members. So the new Scottish 
Board will consist of the following: Calum Murray (1/3 years), Caroline 
Eroline (1/3 years), Paul Rea (1/3 years), Michelle White (1/3 years) and Rosie 
Smithers (Hon/Sec Treasurer - Non-voting). The new Board would elect a Chair 
to represent the Scottish Board on Council in due course. 

Stephen Palmer thanked Craig for his service to the Scottish Board. 

 

16/50 Student Representative to Council 

 No report had been received from the Student Representative Becky Lee who 
provided a brief verbal update. There were no outstanding actions. 

 

16/51 Regulation 

 A report had been received from Carol Fleming, Regulation Lead and previously 
discussed under 16/44 as part of the Strategic Discussion. 

 

16/52 Academy of Healthcare Science 

 A verbal update was given by Stephen Palmer. 

The next AHCS meeting would take place in November and Stephen would 
represent IMI. 

 

16/53 Date of Next Meeting  

The date of the next meeting was scheduled for November 25th 2016. 

  

16/54  Any Other Business 

• Carol Fleming reported that a great deal of work had been involved in 
developing the various proposals to change the Articles of Association 
to reflect the changes in Membership criteria and she asked Council to 
support the adoption of these at the forthcoming AGM. 

• Stephen Palmer proposed a vote of thanks to those leaving Council: 
Zoe Kakiziba, and Craig Richardson. 
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The meeting closed at 3.30pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 


