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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at  Coldbath Square, London on 24th November 2017. 

 Present: Kathy McFall    Chairman  
  Carol Fleming   Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 
 David Bishop  Member of Council 
  Anthony Edwards   Member of Council 
  Lucy Griffin  Member of Council 
 Catherine Lamoon  Member of Council 
 Lynsey Searle  Member of Council 

  Jessica Leonard  Student Representative to Council. 
  Calum Murray  Chairman of the Scottish Board 

  
The meeting started at 11.04am. 

17/56 Apologies for Absence  

  Apologies were received from Jason Pitt. Carol Fleming apologised for her late 
arrival. 

17/57  Minutes of the last meeting 

The minutes of the Council meeting held October 5th 2017 were accepted as a 
true and accurate record subject to two minor typos. 

17/58  Matters Arising 

16/21 no update had been received from Geoffrey Gilbert about the 
development of a conference planning check-list.  

17/10.2.2 Geoffrey Gilbert reported that he was in discussion with the publisher 
of JVISCOM about the VAT issue and associated costs. 

17/10.2.2 Geoffrey Gilbert reported that the publisher of JVISCOM had been 
supplied with an updated copy of the Members database. A global notice had 
been issued to members reminding them of the need to keep their IMI contact 
details up to date. 

17/23 Carol Fleming had prepared information about new “IMI Special 
Recognition Award” and information had been sent to the Webmaster for 
inclusion on the IMI website.  

17/24 Geoffrey Gilbert reported that IMI’s investment in Treasury Stock was in 
progress. 

17/28.1.7 Jason Pitt reported that the change of IMI email addresses was 
progressing and all emails would be migrated to the new provider within the 
next two weeks. 

17/46.1.3 Geoffrey Gilbert reported that he had spoken to the Regional Lead 
Stephanie Scrivens about regional budgets. 

17/46.2.1 Carol, Fleming had contacted the Awards Lead Shelley Daber and a 
reports had been circulated. 

17/47 Kathy McFall had spoken with the new editor of VISCOM. 
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17/59  Report of the Chairman 

A report from the Chairman Kathy McFall had previously been circulated to 
Council.   

Kathy further reported that the “Teams and Members” webpages required an 
update.  

Action: Kathy will contact the webmaster with the changes required. 

Kathy reported that she had made contact with all IMI Leads as well as the 
AIMBI, BCA and other affiliated organisations in order to nurture future 
collaboration. 

 

17/60   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.  Carol also provided a breakdown of the costs for 
producing IMI certificates and some discussion ensued. Council agreed that it 
was desirable for the new IMI website to include a facility for members to 
download their own certificates and this would reduce the manual effort 
require. Annual Awards certificates would continue to be produced with the 
Institute seal. Lucy Griffin volunteered to assist in the production of address 
labels. 

 

17/61 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the 
Honorary Treasurer, which summarised the accounts statements as of 20th 
October 2017.  

Geoffrey Gilbert further reported on his discussions with the publisher of 
VISCOMM which were ongoing. 

 

 17/62  Appointments 

Kathy McFall proposed that Joanna Culley was appointed as Graphics Lead. 
Kathy had sought Joanna’s agreement. This was unanimously approved by 
Council. 

 

17/63  Strategic Discussion  

17/63.1 NHSi Service Review  

Since Jason Pitt was absent, this item was deferred until the next meeting of 
Council. 

17/63.2 Strategy Meeting. 

This item would be discussed later on the agenda. 

17/64  Ask Council 

No Ask Council questions had been received. 

 

17/65  Team Reports 
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17/65.1 Marketing and Membership 
17/65.1.1 Marketing – A report had been prepared by the Marketing Lead, 
Michael Nix and previously circulated to Council.  A number of proposals had 
been made for Council decisions including a request to create a Facebook 
page for Facebook users who were not part of the Facebook Group and also 
an official YouTube channel. Both were unanimously approved. 

Council agreed that the Facebook Group should be a closed group for IMI 
Members only. 

Michael had sought Council’s views on the use of IMI Awards images on 
Twitter and Instagram. Council concluded that because the images were 
already in the public domain that this should be permissible however there 
were some concerns about the onward use of images by Twitter and Instagram 
in promoting their own social media platforms. Michael would be asked to 
check their various terms and conditions. It was agreed that IMI should also 
have its own guidelines around what was suitable for such use in terms of 
privacy and sensitivity. 

Action: Carol Fleming to report back to Michael Nix. 

Michael had produced a draft form for photographic submission to the IMI 
Awards which covered social media promotion. Whilst Council approved this in 
principle, there were some minor typos to be addressed. Council also 
suggested that a tick box should be included for members submitting awards to 
demonstrate their sign-up to use by social media and that a record of these 
should be kept. Council agreed that Michael would need to work with Awards 
Lead Shelley Daber on this and that a letter template for circulation to patients 
should be developed. Kathy McFall agreed to assist Michael and Shelley with 
this. 

Action: Kathy McFall to work with Michael Nix and Shelley Daber on the 
development of the new Awards entry forms to include social media 
agreement and a patient’s letter. 

Council also suggested that a similar form should be developed for non-clinical 
submissions i.e. a model release version. 

17/65.1.2 Membership – A report had been prepared by Melvin Bond and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership.  

17/65.1.3 Regions – A report had been prepared by the Regional Lead 
Stephanie Scrivens and previously circulated to Council. There were no 
resulting actions. 

Kathy McFall reported that she had been approached by some delegates at 
conference who had requested permission to set up a ‘Scandinavian’ region. 
After some discussion Council agreed and Kathy was asked to communicate 
this with Stephanie and those concerned. 

Action: Kathy McFall. 

17/65.1.4 IMI News Report – A report had been prepared by Anne Murtagh, 
IMI News editor and previously circulated to Council.  

Anne had requested the frequency and issue dates for the newsletter in the 
coming year. Whilst Council was keen to increase the frequency of the 
newsletter it was agreed that this would not be possible until the website had 
been redeveloped. In the meantime, it was agreed that publication of the 
newsletter should take place four times each year and the dates should be set 
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by the editor roughly coinciding with September (pre-conference), December 
(post-conference), March and June. 

Anne had suggested that it would be useful to have a formal contract with the 
designers of the newsletter which detailed the submission and publication 
dates and this was agreed to be set by the editor. 

Some discussion about the current cost of production followed which is 
currently circa £200 per issues. It was suggested that it would be preferable to 
seek some voluntary support for this work. Kathy McFall volunteered to discuss 
this further with Anne Murtagh and Michael Nix. 

Action: Kathy McFall. 

17/65.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. It was noted that the offer of free QAS1 audit had been 
extended until March 31st 2018 and it was suggested that this should be 
promoted in the December issue of IMI News. 

Action: Carol Fleming to ask Jane Tovey to prepare piece for News. 

17/65.1.6 VTC – A report had been prepared by Becky Lee and previously 
circulated to Council. It was not known if the Membership Secretary had 
checked the VTC registrants against the IMI Members database to ensure that 
they were members and Carol Fleming agreed to ask Melvin Bond to look at 
this. 

Action: Carol Fleming. 

Geoff Gilbert reported that during the Strategy meeting it had been suggested 
that VTC was not particularly current and that it should be reviewed before the 
annual subscription for renewal was made. Catherine Lamoon agreed to do 
this. 

Action: Catherine Lamoon to review and compare VTC with other 
providers.  

17/65.1.7 Webmaster – A report had been prepared by Jason Pitt and 
previously circulated to Council. Kathy McFall updated Council about progress 
regarding email migration which would go live on December 1st and be tested 
until 15th December. 

Further discussions with the web developer had been postponed until the Web 
Working Group had met. This was scheduled for January. 

17/65.2 Education and Training 

A report from Jeremy Nayler, Education Lead had been previously circulated to 
Council.  

Council were asked to respond to a number of proposals with regard to the 
Scholarship fund. Council agreed these in principle but deferred decisions until 
this was discussed under agenda item 17/63.2 later on the agenda. 

Council were also asked to recommend the Terms of Reference for the 
Education Team and after some discussion Council agreed that this should be 
determined by the Education Team. 

Action: Carol Fleming to report back to Jeremy Nayler. 

17/65.2.1 IMI Awards – A report from the IMI Awards Lead Shelley Daber had 
been previously circulated to Council. Council was unanimous in congratulating 
Shelley for the IMI Awards 2017 and for an excellent Professional Exhibition. 
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Shelley had cited some difficulties in identifying judges and Council suggested 
some potential individuals for consideration in 2018. It was also suggested that 
some of the course tutors for the Staffs and Cardiff courses might be 
approached. 

Action: Carol Fleming to report back to Shelley Daber. 

 

17/66  VISCOMM 

A report from VISCOMM editor Caroline Erolin had been previously circulated 
to Council. Kathy McFall further reported that the membership of the Editorial 
Board had been updated and it was suggested that the only cost of this was to 
provide copies of the journal to those who were not already IMI members. 
Kathy agreed to contact Caroline Erolin to ascertain the cost of this. 

Action: Kathy McFall.  

 

17/67 Designer’s Team 

 There was no report from the Designer’s Lead. 

 

17/68 Permanent Conference Team 

17/68.1 2017 Conference – A report from the 2017 Conference Chair Roger 
Hickinbotham had been previously circulated to Council. Council were 
unanimous in congratulating Roger and his team for an excellent conference. 

Geoffrey Gilbert reported that he had fed back to the hotel and raised some 
minor issues with them and recommended that IMI should return to the venue 
at some point. 

Action: Carol Fleming to feed back to Roger. 

17/68.2 2018 Conference – A report from the 2018 Conference Chair Carol 
Fleming had been previously circulated to Council. One action was requested 
of Council to approve the sum of £10,000 additional funding for the conference 
which was an extended meeting in celebration of IMI’s 50th birthday. Council 
asked what the additional funding was to be used for and Carol responded that 
it would be used to attract speakers who would not necessarily be able to 
present at conference. AV support was also a substantial cost for what would 
be a three-day meeting. There were also plans to commission Apple 
workshops for delegates and this involved the hire and transport of kit. Carol 
hoped that the conference would have three concurrent streams in 
photography & video, art & graphics and ophthalmic imaging and appeal to all 
levels of practitioners. Council unanimously approved the additional funding. 

Carol reported that the booking system would go live on December 1st and the 
first provisional programme would be published before Christmas. 

17/68.3 2019 Conference – Geoffrey Gilbert reported that research continued 
to find a suitable venue in Belfast for the 2019 conference but initial costs were 
proving to be expensive. Further research would continue and venues outside 
of the city would be considered if they could offer better value. Geoff would 
report back at the next meeting of Council. 

Action: Geoffrey Gilbert. 
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17/68.4 Permanent Conference Team – Geoffrey Gilbert proposed that IMI 
should return to Clydebank in 2020. Whilst Council unanimously supported a 
return to Clydebank in the future, it was suggested that a more southerly venue 
might be identified for 2020 with a return to Glasgow in 2021. However the 
issue remained the high cost of venues in the areas suggested – Oxford, 
Brighton and Cambridge. It was also necessary to identify reasonably local 
potential conference chairs. Geoffrey agreed to explore possibilities in the 
south. 

 

17/69  Scottish Board 

 There was no report from the Chairman of the Scottish Board. Unratified 
minutes of November 14th had been previously circulated. Calum Murray 
provided a verbal update. Calum reported that two members had been co-
opted to the Scottish Board. Calum reported that the HCS Lead from the 
Scottish Forum had sought information about CPD support. Calum agreed to 
pass the query onto Kathy McFall for review. 

Action: Calum Murray to send request to Kathy McFall.  

   

17/70 Student Representative to Council 

 Jessica Leonard, Student Representative provided a verbal update of recent 
activity. 

 

17/71 Regulation 

 A report had been received from the Regulation Lead Carol Fleming and 
previously circulated to Council. Carol further reported that the Department of 
Health had published a consultation paper “Promoting professionalism, 
reforming regulation” and that she, Jerry Nayler and Simon Brown were 
reviewing this before commenting to the AHCS. 

 

17/72 Academy of Healthcare Science 

 There was no report from AHCS Lead Kathy McFall who provided a verbal 
update. Kathy reported that IMI had signed up to the AHCS’s “One Voice” 
campaign. Kathy had also attended the AHCS event in Scotland and would 
attend the AHCS national annual summit if possible. 

 

17/73  Strategy Discussion deferred from 17/63.2. 

Following the Strategy meeting which took place on November 6th Kathy 
McFall had previously circulated notes of the meeting which included a 
strategic plan focussing on six key areas: website, subscriptions, journal, 
training and education, CPD and social media. Kathy was keen to report the 
long and short term plans to the membership. 

17/73.1 Website – Work was ongoing to develop the website and a working 
group had been formed chaired by Simon Brown. It would meet in January 
2018 with a view to developing a technical brief for tender. Completion of the 
new site was proposed for December 2018. 
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17/73.2 Subscriptions – Council debated the issue of IMI subscriptions. From 
2018 registrants will be responsible for payment of their own registration fees 
and this enabled IMI to reduce its subscriptions by £5; it was agreed that IMI 
needed to reduce costs further. It planned to do this by making efficiency gains 
wherever possible and by improving the offering that IMI could make to its 
members in the expectation that it would attract additional members. 

Since almost a third of the subscription cost was used on the development of 
JVISCOMM, Geoff Gilbert had explored the possibility of moving from an 
electronic plus printed version of JVISCOMM to an on-line issue only and 
whilst this reduced costs a little, the savings did not justify this move at least at 
the current time. It would be reviewed again when the publishing contract was 
about to be renegotiated. 

Council was keen to reduce subscriptions for Professional Members (who were 
mostly registrants with the AHCS) from £108 to below £100 but clever 
marketing was essential.  

The Education team had proposed that the IMI Scholarship Funds could be re-
directed to new speakers at conference. A full and lengthy debate followed and 
Council agreed that if the Scholarships were closed then some of the funds 
could be directed to award all of the New Voice speakers their annual 
subscription for the following year and additionally award the New Voices 
winner (The Julie Dorrington Award) a full conference ticket for the following 
year. This was considered to be a fairer use of the monies and at the same 
time would realise a small saving for IMI which could be offset by subscription 
reductions. 

Council unanimously agreed that the subscription costs for 2018 would be as 
follows: 

 2017 2018 

Professional Member £108 £96 

Affiliates £108 £96 

Student Members £63/£87 £63/£87 

Corporate Members £252 £252 

Retired Members £63 £63 

 

Action: Kathy MCFall to develop a response to Michael Nix. 

There was some debate about why the cost of Affiliate subscription was the 
same as for Professional Members since they did not have voting rights and it 
was thought that this had been devised to prevent unqualified practitioners 
influencing the direction of IMI. The rationale for this had been agreed at a 
previous strategy meeting in 2013/14. Carol Fleming agreed to locate the 
relevant documents for consideration by Kathy McFall and Anthony Edwards. 

Action: Carol Fleming to send documents to Kathy McFall and Anthony 
Edwards 

17/73.3 Journal – Discussions were taking place to renegotiate the publishing 
contract for the journal and to consider a new publisher when the current 
contract ended. Geoff Gilbert was leading this work which was ongoing.  

17/73.4 Training and education – It was acknowledged that training and 
educational events were largely linked with regional activity and this seemed to 
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be increasing in most areas. Council agreed that the Education team might 
split into two defined areas of activity “education” and “training” where the latter 
would work closely with the Regional Lead Stephanie Scrivens who should be 
part of that team. This suggestion would be conveyed to the new Education 
Lead Amy Lake for consideration. 

Council was also keen for the team to develop an annual programme of events 
that could be published at the start of each year including a range of activity 
such as regional meetings, Summer school and study days. 

Action: Kathy McFall to discuss with Amy Lake. 

It was agreed that the National Guidelines should be updated and re-published 
and the authors should be given deadlines for timely completion. A report of 
the current status of guidelines would be requested for the next meeting of 
Council. 

Action: Carol Fleming to request from Caroline Bray. 

17/73.5 CPD – The development of a CPD application was considered to be a 
necessary development that should be considered in association with the 
development of the website. However, Council was keen for those involved to 
also explore the use of commercially available applications.  

Action: Kathy to check with Simon Brown on representation from 
Education Team for web development.  

17/73.6 Social media – A number of developments had already been agreed 
including the development of a Facebook page for those users not in the 
(closed) Facebook group, development of Twitter, Vimeo, YouTube and 
Instagram platforms. 

Action: Kathy to discuss with Michael Nix. 

 

17/74 Date of Next Meeting  

The date of the next meeting was scheduled for February 23rd 2018. 

  

17/75  Any Other Business 

• Carol Fleming asked what IMI should do to celebrate its 50th birthday in 
2018. A number of ideas were suggested including transporting the 
2018 Professional Awards exhibition across the regions, the 
development of a 50th postcard/birthday card for all members, a 
JVISCOMM special issue. With regard to the latter it was suggested that 
a special editorial team could be pulled together to look at this. The front 
page of the website should be modified to reflect the 50 year 
anniversary. 

Action: Kathy McFall to discuss with Caroline Erolin . 

• Carol Fleming suggested that it might be useful to run a weekly on-line 
debate/Q&A from the Facebook Group with members of Council 
participating. This had worked well for a number of other professional 
bodies. Anthony Edwards had some experience of this and volunteered 
to seek some information for example about optimum times. 
Action: Anthony Edwards. 
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• The idea of a national Medical Illustration Day was suggested. Council 
agreed that this could tie-in with the HCS week.  
Action: Calum Murray to investigate and report back. 
 

• It was suggested that a national Regional Representatives 
meeting/Study Day should be developed and funded. Council supported 
this concept and it was agreed that the Regional Lead Stephanie 
Scrivens should be asked to determine what the preferred option was. 
Action Carol Fleming to report back to Stephanie Scrivens. 
 

• Council suggested that a “buddy” system was developed for new 
members, details of which would be included in their welcome letter. 
Since these were about to be reviewed for the in-coming Chairman, this 
was relatively easy to arrange.  
Action: Kathy McFall. 
 
 

The meeting closed at 3.50pm. 
Certified that the foregoing minutes represent a true account of the meeting with the addition 
of any amendments below the signatures. 
 

 

 Signed:  

 Chairman ………………………………………………….. 

 Secretary ………………………………………………….. 

 Date ………………………………………………….. 

 


