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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on November 25th 2016. 

Present: Stephen Palmer  Chairman  
 Carol Fleming  Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 
  David Bishop  Member of Council 
  Melvin Bond   Member of Council 
  Debbie Gordon   Member of Council 
 Catherine Lamoon  Member of Council 
 Jason Pitt  Member of Council  
 Becky Lee  Student Representative to Council 
  
The meeting started at 11am. 

16/55 Apologies for Absence  

  Apologies were received from Calum Murray and Lucy Griffin. 

 

16/56  Minutes of the last meeting 

The minutes of the Council meeting held September 15th 2016 were accepted as a 
true and accurate record. 

 

16/57  Matters Arising 

16/21 Geoffrey Gilbert had not yet spoken with Amy Lake about the development of 
a check-list because she was on maternity leave but this would be actioned on her 
return to work. 

Action: Geoffrey Gilbert to liaise with Amy Lake to modify the conference 
handbook into a checklist for conference teams. 

16/21 The issue of downloadable certificates was discussed with Jason Pitt who 
would include this in his forthcoming discussions with the web developer. 

Action: Jason Pitt. 

16/22 Stephen Palmer reported that he had spoken with Stephanie Rowe about 
reporting arrangements. Stephanie was due to return to the UK in January 2017. 

16/25 Stephen Palmer reported that he had spoken with Alun Bevan about the 
Graphics members. This would be further discussed under agenda item 16/65. 

16/28.1.6 Stephen Palmer had prepared a piece about VTC for the next issue of IMI 
News. 

16/41 Carol Fleming confirmed that she had liaised with IMI’s solicitors and reported 
back to Giles Arbon, No response had been received. 

16/43 The issue of a Marketing Lead would be discussed under agenda item 16/61. 

16/44.2 Stephen Palmer reported that he had discussed the teledermatology project 
with Jane Tovey and requested a copy of the draft document before committing IMI 
resources. To date this had not been received. 



 

 2 

16/46.1.1 Stephen Palmer reported that he had written a letter of thanks to Michael 
Nix. The resulting video was not yet on the website but was in progress. 

 

16/58  Report of the Chairman 

A report from the Chairman Stephen Palmer had previously been circulated to 
Council.  He provided a verbal update which included discussion about the recent 
QAS Training Day which had been very successful and had resulted in the QAS team 
being in better position to undertake further audits as a result of the recent promotion. 
Additionally promotion of the free Level 1 QAS would appear in the next issue of IMI 
News. 

Stephen would be representing IMI at the AHCS Conference the following week 
which was taking place in Cardiff. 

Stephen reported a complaint about the use of extracts from a national guideline and 
some IMI correspondence in the promotion of the SCIT application by Richard 
Jermyn of Anova Technology. This had been corrected and the references removed. 

 

16/59   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been circulated to 
Council.   

Carol reported that she had discussed the issue of the recently changed Articles with 
the Institute’s solicitor and requested that they were made gender-neutral. The 
solicitor had responded that they would always be interpreted as being gender-
neutral but if the Institute wanted this to be explicitly specified, then this would have to 
be managed as another formal AGM proposal. After some discussion, Council agreed 
that for the sake of economy, this would be included in the next Article change – 
whenever that was necessary. 

Carol reported receipt of some correspondence from two orthodontists who were part 
of the Training Unit at Kings College, London. They had proposed a minor 
modification of the IMI orthodontic national guideline. This had been passed to 
Jeremy Nayler to be managed by the National Guidelines lead. 

Carol circulated IMI’s annual declaration form and asked Council to submit these. 
Likewise the emergency contacts details were circulated for completion. These would 
be posted in the ‘Council-only’ section of the website. 

Action: Carol Fleming 

As a consequence of the change to IMI’s Articles of Association at the recent AGM, 
Carol had updated the IMI ‘Rules of Business Conduct’ document and this had been 
previously circulated to Council. It was unanimously approved. Carol would ensure 
that it was posted to the website and additionally passed to the Scottish Board which 
would need to update its own document. 

Action: Carol Fleming 

 

16/60 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the Honorary 
Treasurer, which summarised the accounts statements as of 6th November 2016. 



 

 3 

Geoffrey Gilbert highlighted some key entries including payment of the £104,304.58 
investment bond which had matured. 

Overall the Institute’s finances were in a healthy position and the 2016 conference 
was on target to make a small profit. This had been partly as a result of reduced AV 
costs for 2016 and because the majority of the planning team had been local to the 
conference. 

Kathy McFall asked if the Pat Turnbull Travel Fund was still running and was 
informed that it was. Any member could make an application and the details about 
this were to be found on the website. It currently held in excess of £23,000. 

Members of Council had previously been circulated with an investment proposal 
prepared for the Institute by Charles Stanley and Co. Ltd. Geoffrey’s proposal was 
to invest £40,000 of the Institute’s monies into a low-risk investment account. 
Although such investments had the potential to lose as well as gain value, Geoffrey 
reported that the interest rates were so low with the bank currently that in real terms, 
monies held there were actually losing value. An investment with Charles Stanley 
and Co over 5-10 years had the potential to realise a modest return. The annual 
cost of commissioning Charles Stanley was £360 p.a. After some discussion, 
Council unanimously approved the proposal. 

Action: Geoffrey Gilbert. 

 

16/61  Appointments 

Carol Fleming reported receipt of two long-standing members Simon Dove and Jane 
Fallows and their resignation correspondence was read to Council. Chairman 
Stephen Palmer agreed to write to both individuals. 

Action: Stephen Palmer. 

Carol Fleming reported that Calum Murray had been appointed Chairman of the 
Scottish Board. 

Stephen Palmer reported that there was an urgent need to identify a Marketing Lead. 
Jane Tovey was currently caretaking the role in addition to her QAS lead and had 
requested to step down. A number of potential Marketing leads were discussed and 
would be progressed. 

Action: David Bishop and Stephen Palmer. 

Becky Lee’s term of office as Student Representative to Council was due to end in 
February 2017. Discussion about identifying a successor followed and Becky agreed 
to prepare a short piece for IMI News and the website to seek a volunteer. The 
deadline for entries to the Honorary Secretary was agreed as 31/12/16 and the 
Officers would make a selection. 

Action: Becky Lee to prepare advert. 

Stephen Palmer thanked Becky for her excellent contribution as Student Rep.  

David Bishop offered his assistance to the Education Team along with Marie Jones. 
Both individuals had been involved with the Westminster BSc which was coming to a 
close and would have minimal involvement with that in the coming year. Stephen 
Palmer thanked David for his support. 

Action: Carol Fleming to make Education Lead Jeremy Nayler aware. 
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Membership Secretary Melvin Bond sought Council’s agreement to involve Becky 
Lee in the Membership role. It was agreed that Becky would shadow Melvin and be 
copied into correspondence. 

Stephen Palmer reported that Zoe Kakiziba had agreed to become deputy QAS lead 
and Anne Murtagh was currently the IMI News editor. Stephen would discuss with 
Anne as to whether she wished to continue. 

Action: Stephen Palmer. 

It was proposed that the Webmaster Jason Pitt should also have a deputy and some 
discussion followed (reported under 16/46.1.7). David Dickie was suggested as a 
possible support but Jason suggested that having someone local to him was 
preferred. He would raise this at a future regional heads of department meeting with a 
view to finding a volunteer. 

Action: Jason Pitt. 

Stephen Palmer reported that Shelley Daber had begun her role as Awards lead, 
assisting Jane Fallows for 2016. Shelley would take over responsibility for 2017 
onwards. 

Stephen Palmer confirmed that Alun Bevan had agreed to become Graphics Lead 
although there had been little activity to date. 

 

16/62  Strategic Discussion  

16/62.1 Regulation  

A report from the Regulation Lead Carol Fleming had previously been circulated to 
Council.  Carol updated Council on recent progress in achieving accreditation of the 
CAMIP register. A decision from the PSA was anticipated before Christmas. 

Meanwhile, representatives from IMI and CAMIP had been working with the AHCS to 
transfer the CAMIP register to the shadow AHCS register. This took place on 
November 11th and a total of 391 registrants had been transferred. In order to 
facilitate that, the CAMIP registrar had dealt with a number of anomalies and 
undertaken a considerable amount of data cleansing which included the need for an 
agreed protocol regarding maternity leave and career breaks. This had been agreed 
by the Officers and would be added to the website in due course. 

Stephen Palmer added a vote of thanks for this effort. 

 

16/63 Ask Council 
There were no ‘Ask Council’ questions raised. 

 

16/64  Team Reports 

16/64.1 Marketing and Membership 
16/64.1.1 Marketing – A report had been prepared by Jane Tovey and previously 
circulated to Council.  There were no resulting actions for Council except to identify 
a new lead. Some potential individuals were identified. 

16/64.1.2 Membership – A report had been prepared by Melvin Bond and previously 
circulated to Council. Council unanimously approved a number of new applications 
for membership.  
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Melvin reported a number of unpaid subscriptions and these individuals would not 
transfer from the CAMIP register to the AHCS shadow register. Council unanimously 
agreed that the rules for payment of subscriptions should be strictly adhered to and 
anyone remaining unpaid after one month should be removed from the database 
including the data feeds for VISCOMM. 

16/64.1.3 Regions – A report had been prepared by the new Regional Lead 
Stephanie Rowe and previously circulated to Council. Some potential names were 
suggested to fill the remaining regional vacancies and additionally Jason Pitt would 
raise this at the next West Midlands Heads of Services meeting. Cat Lamoon 
volunteered to support this with colleagues in the North West. 

Stephen Palmer reported that there had been a very successful regional meeting 
in Northern Ireland and an issue of funding had been raised. Geoffrey Gilbert 
reported that there was a small budget designated for each region and each 
regional representative was expected to liaise with him about funding regional 
activity. 

16/64.1.4 IMI News Report – There was no report from the editor Anne Murtagh 
but Stephen Palmer provided a verbal update. Stephen agreed to speak with Anne 
about her continuing as editor. 

Action: Stephen Palmer. 

16/64.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. Stephen Palmer reported that the recent QAS training day 
had been very successful. A couple of enquiries had been made for potential 
audits although there had been no significant increase in numbers since the 
announcement of the waived fees. This would be further promoted in the next 
issue of IMI News. 

16/64.1.6 VTC – There was no report from the VTC Lead Robert Harris. Some 
discussion followed about the use of VTC and a query was raised about the 
number of members that could access the system at any one time. Stephen 
Palmer would investigate the number of licences in operation. Additionally the 
Membership Secretary would liaise with Robert Harris to ensure that individuals 
who had resigned from IMI were no longer able to access the training. 

Stephen Palmer reported that a short promotional piece about it would appear in 
the next issue of IMI News.  

Action: Stephen Palmer to discuss licensing with Robert Harris. 

Action: Melvin Bond to discuss membership access with Robert Harris. 

16/64.1.7 Webmaster – A report had been prepared by Jason Pitt and previously 
circulated to Council. Jason provided a verbal update and reported some technical 
issues with the website where upload of awards images was extremely time-
consuming and related to the indexing of the website which had been set up in a 
unique way by the previous Webmaster. Jason was scheduled to meet with the 
developer in the coming week and hoped to resolve some of the issues because 
Council was very keen to have the 2016 awards available on the website as quickly 
as possible. Kathy McFall suggested that since the conference team already had an 
electronic catalogue of the images, it might be possible to simply link this. Jason 
would explore this option. 

Action: Jason Pitt. 
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Jason reported the very high level of SPAM being received into all IMI email accounts 
and he proposed the use of SPAM filter at a cost of £290 p.a. After some discussion 
this was unanimously approved by Council. 

Considerable discussion about the website followed. Geoffrey Gilbert suggested that 
outdated ‘News’ items should be removed. David Bishop suggested that individuals 
could be given access to their own sections of the website to content-manage 
themselves and this was well received. Regional Representatives could promote their 
activity and send global emails within their regions if given access. Jason welcomed 
all suggestions but did point out that even the Webmaster did not have complete 
access to some parts of the website. Jason would discuss these proposals with the 
supplier when they met and would report back to Council.  

It was acknowledged that the website required constant attention and was in need of 
significant update. Whilst Council agreed to sanction funds to support this, the long-
term future of the site was debated because Jason had indicated that the current 
infrastructure could be patched up but would likely not be supported within 6-10 
years’ time and a long-term solution was needed. Council asked Jason to discuss this 
further with the developer and to seek some costs with a view to developing a costed 
options appraisal plan for further discussion at the next Council meeting in March 
2017. 

Action: Jason Pitt. 

16/64.2 Education and Training 

A report from Jeremy Nayler, Education Lead had been previously circulated to 
Council along with minutes of the last Education team meeting of 20/10/16. There 
were a number of resulting actions. 

The first related to the issue of reduced membership fees for members during 
career/maternity breaks. The Education Team were proposing that Council might 
consider this for those taking a break of 12 months or more. Some discussion 
followed and Council agreed that a reduced subscription of £63 per year should be 
set for those on such breaks. This information would require promotion on the IMI 
website. 

Action: Melvin Bond to work with Carol Fleming on a page for the website. 

Council noted the Education Team’s proposals for developing a ‘Certificate of 
Competence’ and unanimously approved this proposal. 

Council noted the Education Team’s request to authorise travel costs for a team 
member to carry out accreditation visits to HEIs and this was unanimously 
approved. 

Council agreed that with immediate effect, the VISCOMM editor’s reports should be 
sent to the Honorary Secretary and not managed through the Education Team’s 
reports. 

Council noted the Education Team’s proposals for admitting academic applicants as 
Affiliate rather than Professional members of IMI if they were not practising medical 
illustrators and this was agreed by Council. Stephen Palmer and Kathy McFall 
volunteered to respond to such applicants. 

Action: Stephen Palmer and Kathy McFall. 

16/64.2.1 IMI Awards – A report from the Awards Lead Shelley Daber had been 
previously circulated to Council. Stephen Palmer sought Council’s feedback about 
the professional exhibition at the 2016 conference because a new format had been 
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tested. Whilst there had been some operational issues and the production costs 
were higher than had been anticipated, Council unanimously supported the new 
format and agreed that it should be adopted again and then reviewed. 

A full discussion followed about how the Awards were managed and it was evident 
that valuable lessons had been learned with regard to the timing of the 
submissions, the judging and the announcement of the results. Geoffrey Gilbert 
suggested that he and Carol Fleming should meet with Shelley Daber to agree 
some actions for 2017. 

Action: Carol Fleming and Geoffrey Gilbert to meet with Shelley Daber. 

16/64.2.2 JVISCOM – A report from VISCOMM editor Carly Dakin had been 
previously circulated to Council. There were no resulting actions although Carly 
had mentioned succession planning in her report. Stephen Palmer volunteered to 
discuss this further with her. 

Action: Stephen Palmer. 

 

16/65 Designer’s Team 

 There was no report from the Designer’s Lead. Stephen Palmer reported that there 
had been little progress and that Alun Bevan required some contact information to 
identify graphics practitioners. Geoffrey Gilbert reported that this category of 
members could be easily extracted from the membership database. 

 Action: Geoffrey Gilbert to provide spreadsheet to Alun Bevan. 

 

16/66 Permanent Conference Team 

16/66.1 2016 Conference – A report had been received from the 2016 
Conference Chair and previously circulated to Council. Geoffrey Gilbert reported 
that the final accounts were yet to be audited but seemed to be on target to 
deliver a small profit. 

Key issues from 2016 were the very late bookings made and the lateness of 
finalising the programme. Positive issues were the excellent location and facilities 
including AV and the reduced hotel costs. 

16/66.2 2017 Permanent Conference Team – Geoffrey Gilbert had previously 
circulated proposed conference charges for 2017 and after a brief discussion, 
these were unanimously approved by Council. Unfortunately the Conference 
Chair David Bryson has resigned as a consequence of work pressures and 
Council discussed a potential replacement. A number of names were suggested 
and these would be followed up. 

Action Kathy McFall. 

Only three provisional appointments had been made to the 2017 conference 
planning team and these individuals would be contacted because the protocol 
was for conference chairs to appoint their own teams. 

Action: Stephen Palmer to inform the three individuals of David’s resignation. 

16/66.3 2018 Permanent Conference Team – Geoffrey Gilbert reported that he 
and Carol Fleming had visited three potential conference venues in Harrogate 
along with James Manford. One location had been rejected because of a lack of 
space and the remaining two had potential but would require AV to be hired. A 
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fourth potential location in York was worthy of consideration and included AV but 
the delegate costs were higher than for the Harrogate locations. Geoff and Carol 
agreed to visit this location before making a recommendation to Council. Geoffrey 
reported that Carol Fleming had been approached to be 2018 conference chair 
and had agreed subject to Council’s decision. Council unanimously approved this 
appointment. 

16/66.4 2019 Permanent Conference Team – Geoffrey Gilbert reported that 
there had been some discussion about potentially holding the 2019 conference in 
Northern Ireland. The pros and cons of doing this were debated and Council 
unanimously agreed to this location. There was already a good deal of local 
enthusiasm and a potential chair had been identified. Adrienne Ruddock had 
been suggested as potential chair and this was also approved by Council. 
Geoffrey agreed to work with Adrienne to identify potential locations. 

Action: Geoffrey Gilbert. 

 

16/67  Scottish Board 

 There was no report from the Chairman of the Scottish Board but the minutes of 
the last meeting held on 11/10/16 had been previously circulated to Council. One 
query had been raised by the Scottish Board regarding finance and the Honorary 
Treasurer Geoffrey Gilbert agreed that he would discuss this with the Chairman 
and Secretary of the Scottish Board. 

Action Geoffrey Gilbert to discuss finances with Calum Murray and Rosie 
Smithers. 

 

16/68 Student Representative to Council 

 A report had been received from Student Representative Becky Lee and 
previously circulated to Council. There were no outstanding issues. Stephen 
Palmer thanked Becky for her contribution as Student Rep which ended in 
February 2017. Becky agreed to promote the vacant position amongst students. 

 Action: Becky Lee. 

 

16/69 Regulation 

 A report had been received from Carol Fleming, Regulation Lead and previously 
discussed under 16/62 as part of the Strategic Discussion. 

 

16/70 Academy of Healthcare Science 

 A report had been received from AHCS Lead Stephen Palmer and previously 
circulated to Council. Stephen would attend the annual AHCS Congress which 
was being held in Cardiff the following week. He would report back to Council in 
due course 

16/71 Date of Next Meeting  

The date of the next meeting was scheduled for March 10th 2017. 

  

16/72  Any Other Business 
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• There was no other business. 

 

The meeting closed at 3.30pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 


