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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on May 8th 2015. 

Present: Mr Jason Candlin  Chairman  
 Ms Carol Fleming  Honorary Secretary 

   Mr Stephen Palmer   Chairman Elect 
  Miss Becky Lee   Student Representative to Council 
  Mr Melvin Bond   Member of Council 

 Mr Peter Grencis  Member of Council 
 Ms Zoe Kakiziba  Member of Council   
  Mr Thomas Walsh  Member of Council 
  Craig Richardson  Chairman Scottish Board 

 
The meeting started at 11am. 
 
15/19 Apologies for Absence  

  Apologies were received from Geoffrey Gilbert, Debbie Banks and Karen 
Hillman. 

 
15/20  Minutes of the last meeting 

The minutes of the Council meeting held on March 20
th

 2015 were accepted 
as a true and accurate record. 

  
15/21  Matters Arising 

14/47 Work on updating the IMI Survival guide was on going and Jane Tovey 
had reported that a small working group was being formed to address this. 
Action: Jane Tovey 
 
14/47 Work to develop a basic Word template for use by authors of National 
Guidelines was outstanding although there was a proposal from the Marketing 
Team to address this, which would be discussed later on the agenda. 
 
14/47 Geoffrey Gilbert confirmed that he had not yet updated the conference 
handbook but would do so. Action: Geoffrey Gilbert. 
 
14/47 There was no update on the production of the conference backdrops.  
Action: Carol Fleming to liaise with Jane Tovey.  
 
14/47 Carol Fleming confirmed that she had contacted Jane about the 
development of a ‘Video Shorts’ competition and a proposal had been 
received and would be discussed later on the agenda. 
 
14/47 Jason Candlin confirmed that he had modified the article for IMI 
News about membership subscriptions and this would appear in the next 
issue. 
 
14/47 Work to provide a breakdown of member’s subscription costs was 
outstanding 
Action: Carol Fleming to remind Jason Candlin and Geoffrey Gilbert. 
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14/47 Sample job descriptions for Associate Practitioners had been 
received and were being utilised within the Membership Review. Which 
continued to be work in progress. 
Action: Jason Candlin to complete Membership Review. 
 
14/47 Work to provide descriptions about membership benefits on the 
website was out-standing although Jason Candlin reported that progress 
had been made and the work was nearing completion. 
Action: Jason Candlin to discuss with the Marketing Team. 
 
14/47 Jason Candlin reported that the project to develop a skills pack was 
almost complete and would be added to the new IMI website Employer’s 
page. 
Action: Jason Candlin to liaise with Jason Pitt. 
 
14/47 Jason Candlin confirmed that he had spoken to Jason Pitt about the 
creation of an Employers Page on the website and would arrange a 
meeting to discuss this and other website issues before conference. 
Action: Jason Candlin to meet with Jason Pitt. 
 
14/47 Melvin Bond reported that he had dealt with a number of subscription 
anomalies for 2015 but had not yet posted notice on the website reminding 
members about the need to check Direct Debit amounts. He would action this. 
Action: Melvin Bond to post message on website about the use of DDs. 
 
14/47 Jason Candlin reported that there was no progress to enable wider use 
of IMI Award-winning images. There was some discussion about the 2014 
award winners which were not yet on the website. Some discussion took place 
about the difficulty in registering to access the site and Jason agreed to discuss 
with Jason Pitt when they met. 
Action: Jason Candlin to progress. 
 
14/47 Jason Candlin reported that work relating to the vetting of job 
advertisements on the IMI website had been progressed and he would liaise 
with Jason Pitt.  
Action: Jason Candlin to discuss with Jason Pitt. 
 
14/53.1.4 Jason Candlin reported that he had not yet written to Robert Harris 
about Member’s access to VTC. 
Action: Jason Candlin to write to Robert Harris outlining Council’s wishes 
for the management of VTC access. 
 
14/56 Carol Fleming reported that she had liaised with Craig Richardson about 
a ballot to all Scottish members and this would be reported later on the agenda. 
 
14/61 It had been previously reported that the IMI promotional posters had 
been developed and would be published on the website. 
Action: Carol Fleming to chase with Jane Tovey. 
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15/04 Jason Candlin reported that he had received some comments about the 
Membership Review from the CAMIP Registrar but had not followed these up. 
This would be discussed later on the agenda. 
 
15/08.1 Jason Candlin reported that he had made some progress with the 
Membership Review. This would be discussed later on the agenda 
 
15/08.2 Carol Fleming reported that she had discussed the matter of the IMI 
Archives again with Garry Swann. It was reported that most of the material was 
boxed in 10/12 40 litre boxes (18”x18”x12”) with some more material to be 
boxed. Carol had suggested that further boxes (5/6) should be purchased to 
enable all material to be boxed in order to make it easily transportable. 
 
Garry had indicated that a detailed list was not available but boxes indicated 
contents, which included: a full set of journals, various membership documents, 
conference material, historical collections and some photographs. 
 
Carol had suggested to Garry that IMI was considering having the material 
transported to a storage facility where it could be accessed and broken down 
into manageable projects. For example journal digitisation and membership 
listings. Garry considered that once boxed, this could easily be done. Garry 
was happy with this suggestion and had already planned to move the archive 
out of the hospital. Additionally Garry had reported having two ‘lost’ IMI minute 
books and Carol had asked for these to be securely posted to her in Bradford 
to join the remaining books, which were in her possession. 
 
Council discussed how best to manage the material and concluded that it might 
be possible to store some material at Coldbath Square (possibly journals) and 
potentially at the Wellcome Trust. Council also agreed in principle to pay for 
some storage but was reluctant to do this until the contents of the boxes were 
clearer and costs had been obtained. After some debate, Council agreed to 
seek volunteers to sort the boxes, and catalogue contents with a view to 
digitising and potentially destroying some material where possible and long 
term storage for the remainder. Council agreed the need for this to be actioned 
to a defined timescale. 
Action: Carol Fleming to ask Garry Swann to send all Membership 
Documents to Melvin Bond. 
Action: Carol Fleming to ask Garry Swann to send all conference material 
and historical collections to Jason Candlin. 
Action: Carol Fleming to ask Garry Swann to send all photographs to 
Carol Fleming. 
Action: Jason Candlin to liaise with Jason Pitt about developing a 
“historical” section of the IMI Website. 
Action: Geoffrey Gilbert to discuss with IBMS the possibility of journal 
storage at Coldbath Square. 
 
Matters Arising requiring Council Decisions made via email 
24/03/15 Ratification of annual subscription costs for 2015 – unanimously 
approved 6/10. 
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15/22  Report of the Chairman 
There was no documented report from the Chairman. Jason Candlin provided a 
verbal update of recent activity, which included him writing a formal response to 
a previous Ask Council query.  

Jason had also answered a query from a clinician in Scotland wishing to access 
the IMI National Guidelines. He had been directed to a local department for 
assistance. In response, the clinician had made a recommendation to the 
Scottish Parliament complimenting IMI’s efforts. 

Jason had responded to the Awards Lead regarding travel and subsistence 
expenses for Awards judges. 

Jason had been in discussion with the AHCS with regard to their “One Voice” 
project. This would be discussed later on the agenda. 

Jason had liaised with Stephen Palmer in publishing the last issue of IMI News. 

Jason had also attended meetings of the Marketing Team and the QAS Team 
the previous week and reported that a number of proposals would be coming to 
Council for ratification in the coming weeks. 

 
15/23   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.   

Carol updated her report by informing Council that the RCGP President had 
volunteered to attend conference. Some discussion followed and Council 
agreed that should he wish to attend he would be made welcome although as 
the conference is self-funding he would need to cover his own delegate costs. 
Carol agreed to draft a response and to send a draft programme. 

Action:  Carol Fleming to write to Mike Pringle and Peter Grencis to send 
Carol a draft programme. 

Carol had received a request from a NHS Trust in Lincolnshire to assess a 
practitioner’s work (not an IMI member) in the context of a ‘Fitness to Practice’ 
examination. The matter had been discussed with the Education Lead and 
CAMIP Registrar. The Officers had approved a proposal for three IMI 
individuals connected with training to anonymously assess the work. 

A nomination for an Honorary Fellowship had been received and the citation 
was read to Council who unanimously approved the nomination. 

 Carol further reported receipt of a letter from Simon Brown, which was read to 
Council. 

 Carol concluded by reporting some recent issues with IBMS regarding the 
dedicated IMI telephone line. These had been addressed by Geoffrey Gilbert 
and an apology from IBMS had been received. 

 

 15/24 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the 
Honorary Treasurer, which summarised the accounts statements as of 5

th
 

May 2015.  
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15/25  Appointments 
There were no appointments. 

15/26  Strategic Discussion  
15/26.1 Membership Review  

The latest draft of the Membership Review had been previously circulated 
to Council. Jason Candlin reported that he had received some feedback 
from the CAMIP Registrar but not yet had an opportunity to meet. 

Carol Fleming queried if all Council and Team responses had been 
incorporated into the revised document because there seemed to be some 
omissions. Jason confirmed that there were a number of issues to be 
picked up and he hoped that Council could deal with some of the ‘easy 
gains’ initially. 

Whilst Council agreed the need to split CAMIP registration from IMI 
Membership, it was almost impossible to approve the various changes to 
membership in isolation. After some debate, Council agreed the need for 
the key stakeholders to meet before October to progress this further with a 
view to the work continuing in 2016.  

Action: Carol Fleming to arrange a meeting with Jason Candlin, 
Stephen Palmer, Carol Fleming, Geoffrey Gilbert, Simon Brown and 
Jeremy Nayler. 

15/26.2 Modernising Scientific Careers 

There was no report from the MSC Team. 

15/26.3 Website Development 

Jason Pitt, IMI Webmaster had been unable to attend the meeting and 
discussion about strategic development of the website was postponed. 

15/27 Ask Council 
None had been received. 

 15/28  Team Reports 
15/28.1 Marketing and Membership 
15/28.1.1 Marketing – A report had been prepared by Jane Tovey and 
previously circulated to Council.  It was reported that the ‘Images in Medicine’ 
would tour the UK and Council were keen to see the proposed schedule. 

Action: Carol Fleming to ask Jane Tovey to provide the planned schedule. 

Council was asked to approve the creation of a LinkedIn account for IMI. This 
was unanimously approved. Some further discussion took place about IMI’s 
Student Facebook page, which seemed to be little utilised by student members. 
Becky Lee agreed to investigate and report back to the Marketing Team. 

Action: Becky Lee to investigate and report back to the Marketing Team. 

A draft proposal for a ‘Video Shorts’ competition had been previously circulated 
to Council. After some discussion, Council unanimously approved the proposal 
and agreed a prize purse of £250. Council also agreed that all those whose 
material was used would receive certificates. It was suggested that the 
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competition should be promoted on the IMI website with a view to the video 
sequences being launched at conference in October 2015. 

Action: Jane Tovey to develop and promote competition. 

The Marketing Team had previously been tasked to provide a ‘Word’ template 
for the development of National Guidelines. The Marketing Team had proposed 
that development of an interactive pdf file would provide better multiplatform 
compatibility and this was unanimously approved by Council who requested 
that the work should be completed before the end of August 2015. 

Council approved a proposal to run a survey amongst members to assess 
demand for production of an IMI Member’s badge. The results of the survey 
would be used to develop a business case for submission to Council.   

Action: Jane Tovey to run survey. 

15/28.1.2 Membership – A report had been prepared by Melvin Bond and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership. Melvin reported that there were 
approximately 100 unpaid subscriptions for 2015 and these would be chased 
prior to those individuals being prevented access to the website. 

Some discussion took place with regard to a professional member who had 
declared himself a student. Council agreed that the course of study was not 
related to medical illustration and therefore the individual remained a 
professional member. Melvin would discuss this with the member concerned. 

Action: Melvin to contact member to clarify his position. 

15/28.1.3 Regions – A report had been prepared by the Regional Lead and 
previously circulated to Council.  Council agreed the proposal to review 
regional activity. 

15/28.1.4 IMI News Report – A report had been prepared by Stephen 
Palmer and previously circulated to Council. The copy deadline for the next 
issue was the end of July/beginning of August and the editorship would then 
pass to Jason Candlin. 

15/28.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. Council unanimously approved a proposal to develop an 
on-line application form for QAS. 

A second proposal to develop new QAS certificates had been received. After 
some discussion this was not approved because new certificates (developed 
in 2012) appeared to be not yet in use. These would be located and Jason 
Candlin would discuss further with the QAS Lead. 

Action: Jason Candlin to discuss further with Jane Tovey. 

15/281.6 VTC – there was no report from the VTC Lead. 

15/28.1.7 Webmaster – There was no report from the Webmaster. There was 
some discussion about the website and Jason Candlin reaffirmed his intention 
to arrange a meeting with Jason Pitt. 

Action: Jason Candlin to meet with Jason Pitt. 

  15/28.2 Education and Training 
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A report had been prepared by Jeremy Nayler, Education Lead and previously 
circulated to Council. A number of scholarship applications were ratified. 

The Education Team had also submitted revised criteria for the Scholarships 
and Council unanimously approved this subject to one minor amendment. 

Council also approved the proposal to run a DSLR Video Training Day. 

15/28.2.1 HIE – A report had been prepared by the Education and Training 
Lead and previously circulated to Council.  

15/28.2.2 Scholarships – A report had been prepared by the Education and 
Training Lead and previously circulated to Council.  

15/28.2.3 CPD – A report had been prepared by the CPD Lead and previously 
circulated to Council. . 

15/28.2.4 National Guidelines – There was no report from the National 
Guidelines Lead. 

15/10/2.5 Fellowship – A report had been prepared by the Fellowship Lead 
and previously circulated to Council.  

15/28.2.6 IMI Awards – There was no report from the Awards Lead.  

15/28.2.7 JVISCOM – A report had been prepared by Carly Dakin, 
VISCOMM editor and previously circulated to Council. Council unanimously 
approved a request to run a Viscomm stand at conference. A proposal was 
considered to develop a new journal award. Council sought some further 
guidance on this matter. 

Council were also asked to approve a request from the publishers to make 
VISCOMM articles “Open Source”. Some discussion followed and whilst 
Council supported the principle, further explanation of the implications of this 
were sought. 

Action: Carol Fleming to seek clarification from the Editor of VISCOMM. 

 15/29 Designer’s Team 
 There was no report from the Designer’s Lead. 
 
15/30 Permanent Conference Team 

15/30.1 2015 – A report had been prepared by conference chairs Peter 
Grencis and Anne Murtagh on behalf of the 2015 Conference Team and 
previously circulated to Council.  

15/30.2 2016 – A report had been prepared by Geoffrey Gilbert regarding 
the 2016 conference and previously circulated to Council. The meeting 
would take place in Glasgow between September 15

th
 and 18

th
 September 

2016 and the contract had been signed, 

 
15/31 Scottish Board 
 There was no written report from the Scottish Board but Chairman Craig 

Richardson reported the results of the recent ballot amongst members in 
Scotland to the proposal to reduce the size of the Scottish Board. Although 
the proposal was unanimously approved by those who had voted – only a 
51.5% response had been received and approval by 66% of the 
membership (in Scotland) was necessary in order to enable changes to the 
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Scottish Standing Orders. It was suggested that the proposal (and the 
importance of voting) was further promoted throughout the course of the 
year in readiness for another ballot in 2016. 

Action: Craig Richardson to prepare a brief article for IMI News and 
the IMI website for a repeat ballot in 2016. 

 Craig reported some anomalies in membership grades that had been 
highlighted as a result of the ballot and was informed that these had 
already been considered as part of the Membership Review. 

 
15/32 Student Representative to Council 
 A report had been received from Becky Lee, Student Representative and 

previously circulated to Council.  
 
15/33 Regulation 
 A report had been received from Carol Fleming, Regulation Lead and 

previously circulated to Council. Carol further reported that CAMIP had 
received a couple of requests for registrants working overseas to remain on 
the CAMIP Register. This had been agreed and any requests from 
registrants working outside of the UK would be considered on a case-by-
case basis.  

  
15/34 Academy of Healthcare Science 
 Various documents relating to the AHCS’s proposal to seek funding from 

the various professional bodies making up the AHCS had been previously 
circulated to Council. A vigorous debate followed. Whilst Council 
understood the rationale for the request, currently IMI Members were 
unable to join the AHCS register and Council agreed that IMI should not 
fund AHCS meetings and conferences. Furthermore, if CAMIP were to 
make a bid to the PSA for AVR then it was likely that subscriptions would 
have to be increased and Council considered that this would be more 
acceptable to IMI Members than increases to fund AHCS activity. The 
proposal was therefore rejected. 

Action: Jason Candlin to prepare a formal response to the AHCS. 

15/35  Date of Next Meeting  

The date of the next meeting was scheduled for 8
th

 October 2015 
at the Marriott Hotel, Manchester.  
 

15/36  Any Other Business 

� Stephen Palmer reported the recent discussion on IMI Talk about 
the latest GMC Hearing relating to Dr Valentine. Stephen reported 
that he had involved Kathy McFall in reviewing the evidence and 
recommended that IMI should provide a letter to the GMC 
expressing disappointment at the outcome. Council approved this 
proposal and further suggested that CAMIP might write along 
similar lines.  

Action Jason Candlin to draft a letter to be shared with 
Stephen Palmer and Carol Fleming. 
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The meeting closed at 4pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 


