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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at the Renaissance Hotel, Manchester on October 8th 
2015. 

Present: Mr Jason Candlin  Chairman  
 Ms Carol Fleming  Honorary Secretary 
 Geoffrey Gilbert  Honorary Treasurer 

   Mr Stephen Palmer   Chairman Elect 
  Miss Becky Lee   Student Representative to Council 
  Mr Melvin Bond   Member of Council 

 Mr Peter Grencis  Member of Council 
 Ms Zoe Kakiziba  Member of Council   
  Mr Thomas Walsh  Member of Council 
  Craig Richardson  Chairman Scottish Board 

 
The meeting started at 12 noon. 

 

15/37 Apologies for Absence  

  Apologies were received from Karen Hillman. 

 

15/38  Minutes of the last meeting 

The minutes of the Council meeting held on May 8th 2015 were accepted as a true 
and accurate record. 

  

15/39  Matters Arising 

14/47 No response had been received from Jane Tovey about updating the IMI 
Survival guide and it was assumed that work was on-going. 

Action: Jane Tovey 

14/47 Work to develop a basic Word template for use by authors of National 
Guidelines was in progress by the Marketing Team. 

Action: Jane Tovey 

14/47 Geoffrey Gilbert confirmed that he had not updated the conference 
handbook and some discussion amongst Council questioned the relevance of this 
given the current team configurations. Peter Grencis reported that the timetable 
within the handbook was unworkable anyway. After some discussion Council 
agreed that this document should be slimmed-down and developed as a checklist. 
Amy Lake would be asked to review it. 

Action: Amy Lake to modify the conference handbook into a checklist for 
conference teams. 

14/47 There was no update on the production of the conference backdrops.  

Action: Carol Fleming to liaise with Jane Tovey.  
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14/47 The issue of a ‘Video Shorts’ competition would be reported under 15/46 1.1 
Marketing. 

14/47 Jason Candlin confirmed that work on developing an article for IMI News 
about membership subscriptions was in progress. Council agreed that in the 
light of the Membership Review, this work was important. 

Action: Jason Candlin to develop article about Membership Costs for IMI 
News. 

14/47 Jason Candlin confirmed that he was in receipt of sample job descriptions 
and these would be added to the ‘Employer’s’ pages of the website. 

Action: Jason Candlin to provide Jason Pitt with job descriptions for the 
website. 

14/47 Work to provide descriptions about membership benefits on the website 
was out-standing although Jason Candlin reported that progress had been made 
and the work was nearing completion. 

Action: Jason Candlin to liaise with Jason Pitt. 

14/47 Jason Candlin reported that the project to develop a skills pack was 
complete and would be added to the new IMI website Employer’s page. 

Action: Jason Candlin to liaise with Jason Pitt. 

14/47 Jason Candlin reported that he had been unable to meet with Jason Pitt.  

14/47 Melvin Bond reported that he had dealt with a number of subscription 
anomalies and had posted a notice on the website reminding members about the 
need to check Direct Debit amounts.  

14/47 Jason Candlin reported that some of the 2014 award winners had been added 
to the website. Some discussion followed and it was confirmed that some of the 
award-winners had not been updated since 2012. Carol Fleming agreed to provide 
some updates for Jason Pitt. 

Action: Carol Fleming to provide information to Jason Pitt. 

14/47 Jason Candlin reported that work relating to the vetting of job advertisements 
on the IMI website had been progressed and he had developed a supporting 
document which would be passed to the Web team. 

Action: Jason Candlin to provide information to Jason Pitt. 

14/53.1.4 Jason Candlin reported that he had not contacted Robert Harris about 
Member’s access to VTC. 

Action: Jason Candlin and Stephen Palmer to contact Robert Harris outlining 
some basic standards for  the management of VTC access. 

14/61 Carol Fleming had chased the Marketing Team about the provision of the IMI 
promotional posters and these had been added to the website. 

15/08.2 Carol Fleming reported that she had received no response from Garry 
Swann with regard to the transfer of archival material and she had had to 
concentrate energise on other issues.  

Geoffrey Gilbert confirmed that he had discussed the possibility of IBMS providing 
some journal storage but had not received a response. He would follow this up. 

Action: Geoffrey Gilbert to discuss storage space with IBMS. 
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Council agreed that the Archive issue should be postponed so that individuals could 
concentrate on the Membership review and Regulatory matters. 

Action: Geoffrey Gilbert to discuss the matter of Archives with Garry Swann 
and report back to Council. 

15/23 Carol Fleming confirmed that Mike Pringle would be attending the conference 
banquet only as IMI’s guest. 

15/26 Carol Fleming reported that a Membership Review Working Party had met on 
September 4

th
 and this would be discussed later on the agenda as part of 15/44. 

15/28.1 No schedule was received relating to the use of the ‘Images in Medicine’ 
exhibition. 

15/28.1 Becky Lee confirmed that she now had Administration rights to the 
Facebook account along with James Joyce and also the LinkedIn account. It was 
agreed that the student site should be merged with the IMI site. 

Action: Becky Lee to administer merged accounts. 

15/28.1The Video Shorts Competition would be reported later on the agenda under 
15/46.1.1  Marketing. 

15/28.1There had been no feedback from Jane Tovey about the assessment of 
demand for an IMI Member’s badge. 

Action: Jane Tovey to report back to Council. 

15/28.1.2 Melvin Bond confirmed that he had resolved the issue about a student’s 
change in membership status. 

15/281.5 Jason Candlin confirmed that he had discussed the matter of QAS 
certificates with Jane Tovey and assumed that the new designs were being used. 

15/28.2.7 Carol Fleming confirmed that she had sought clarification from the Editor 
of VISCOMM about the use of “Open Source” material and not received a response. 

15/31 Craig Richardson reported that he had not prepared an article for IMI News as 
promised but would do so for the next issue. 

Action: Craig Richardson to prepare article about the Scottish Board for IMI 
News. 

15/34 Jason Candlin reported that he had submitted a response to the AHCS about 
the ‘One Voice’ project but not received a response. 

15/36 Jason Candlin reported that he had not drafted a letter to the GMC and after 
discussion Council concluded that this was too late to be actioned. 

 

15/40  Report of the Chairman 

There was no documented report from the Chairman. Jason Candlin provided a 
verbal update of recent activity. 

 

15/41   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been circulated 
to Council.   
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Carol updated her report by informing Council of the results of the 2015 Election for 
Council and the Scottish Board. There were two vacancies for Councillors of the 
Institute and five nominations. An electronic vote hosted on the IMI website was live 
from August 10

th
 until September 25th. Provision was also made for those members 

without web access.  

A total of 64 members voted (all of them on-line). 

A total of 120 votes were cast. 

The results of that ballot had been externally verified and were as follows: 

David Bishop       32 votes 27% 

Carolyn Bray       23 votes 19% 

Anthony Edwards       17 votes 14% 

Lucy Griffin       28 votes 23% 

Marie Jones       20 votes 17% 

 

Therefore David Bishop and Lucy Griffin had been elected to Council to serve for a 
three-year term of office subject to ratification at the forthcoming AGM. 

Craig Richardson reported the results of the ballot for the Scottish Board which 
subject to ratification at the forthcoming AGM would comprise: 

Craig Richardson, Rosie Smithers, Kirsty Lattka, Calum Murray, Paul Rea, Caroline 
Erolin, Michelle White with Emma Lehane-Allan serving as a non-voting member. 

 

 15/42 Report of the Honorary Treasurer 

Members of Council had previously been circulated with a report from the Honorary 
Treasurer, which summarised the accounts statements as of 1

st
 October 2015. 

Geoff responded to some minor queries. 

Some discussion followed with regard to the Institute’s investments in Treasury 
Stock which were due to mature in September 2016. Geoff explained that the 
current interest rates were very low unless invested and this carried a degree of 
risk. After some discussion Council agreed in principle that a low risk equity 
investment might be appropriate and Geoff was asked to seek some advice about 
potential investment and report back. 

Action: Geoffrey Gilbert to explore potential low risk investments. 

 

15/43  Appointments 

Geoffrey Gilbert recommended that Messrs Lemans, Chartered Accountants, 
Nottingham be re-appointed as Auditors and Accountants to the Institute at a fee to 
be agreed by Council. This was unanimously approved and would be proposed at 
the forthcoming AGM. 
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Carol Fleming recommended that Grant Meyrick, c/o William Sturges & Co, Burwood 
House, 14 - 16 Caxton Street, London SW1H 0QY be appointed as solicitor and 
legal adviser to the Institute at a fee to be agreed by Council. This was unanimously 
approved and would be proposed at the forthcoming AGM. 

Additionally it was agreed that Geoffrey Gilbert was re-appointed as Honorary 
Treasurer to the Institute. This was unanimously approved and would be proposed 
at the forthcoming AGM. 

It was agreed that Carol Fleming was re-appointed as Honorary Secretary to the 
Institute. This was unanimously approved and would be proposed at the forthcoming 
AGM. 

Stephen Palmer proposed a vote of thanks to the Honorary Treasurer and the 
Honorary Secretary and Jason Candlin as out-going Chairman. 

 

15/44  Strategic Discussion  

15/44.1 Membership Review  

Minutes of an IMI Membership Review Working Party held on September 4
th

 2015 
had been previously circulated to Council in which a number of proposals had been 
made. Although they had been debated by Council over the previous two years 
and a number of broad principles agreed, the task of the Working Party was to 
provide some detail about how these could be implemented in an equitable way 
with a view to preparing some formal recommendations for Council and the 
Membership.  

Some proposals would require modification by the Institute’s solicitor and a change 
to IMI’s Articles of Association in 2016. These were now necessary as as a 
consequence of recent discussions with the Academy of Healthcare Science 
(AHCS). 

Carol Fleming updated Council on the progression of regulation issues and 
reported that there was a joint project team (CAMIP and AHCS) with 
representatives from IMI working on a route to achieving an accredited register for 
Medical Illustration Practitioners. 

Despite the IMI’s Education Team’s considerable efforts there was currently no 
Practitioner Training Programme (PTP) running for medical illustrators and 
without such a programme in place it had not been possible for these 
practitioners to join the Academy of Healthcare Science’s (AHCS) voluntary 
register that was accredited by the Professional Standards Authority (PSA).  

Whilst CAMIP had successfully run its own register for 20+ years it would not be 
able to financially sustain legal challenges when striking individuals off the 
register – and this was a requirement of an accredited voluntary register. So one 
of the key advantages of the register being managed by the AHCS would be that 
it would have the necessary resources to manage that. Other advantages 
include insurance, governance, Fitness to Practice panels and procedures and 
much more influence than CAMIP could achieve alone. 

Earlier in the summer discussions were opened up between IMI, CAMIP and the 
AHCS and the Academy agreed to open a separate branch of the Accredited 
Healthcare Science (HCS) Register specifically for medical illustrators. This was 
regarded as a positive development for the profession and it would enable 
practitioners to continue under the umbrella of Healthcare Science. The AHCS's 
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strategic key objective was to achieve statutory regulation for Healthcare 
Scientists in the long term.  

Further meetings with the AHCS were planned after conference in order to 
consider the detail of the proposal but IMI was already aware that the cost of 
registration was likely to increase and fees circa £50 per registrant were being 
suggested. This was significantly higher than the £6 that IMI members currently 
paid in registration fees but equated to the current cost of independent CAMIP 
registration. The fees had been set at this level because of the high professional 
indemnity costs to the AHCS – CAMIP currently had no such indemnity and 
would certainly need to have this if it applied independently. The Working Group 

had proposed that IMI might financially support Professional Members in paying 

the increased cost of regulation.  

Meantime, it was necessary to separate CAMIP registration costs from the IMI 
subscription costs and this was the key driver for completing the work on the 
Membership Review because alongside the regulation issue, work was also 
progressing on changes to IMI’s membership criteria. At its last pre-conference 
meeting Council approved some changes to the criteria for Professional 
Membership of IMI which would allow ‘IMI Professionals’ to choose whether or 
not they were registered. The reason for this change was to enable Graphics 
and Video professionals who did not work directly with patients to achieve 
equitable professional status with Clinical Photographers (who do) without the 
need for registration and CPD which would become a mandatory requirement of 
CAMIP and not IMI.  

Clinical Photographers who work with patients would need to retain their 
registration. From April 2016 they will need to pay for their CAMIP registration 
separately from IMI subscriptions.  

A number of proposals had been made by the Working Party and these were: 

15/44.1.1 Professional Membership of IMI 

There should be one Professional Grade of membership open to a range of 
medical illustration disciplines but practitioners could opt out of registration unless 
they dealt directly with patients (predominantly clinical photographers) 

 

The definition of this grade was proposed as being: 

“Any member who holds an appropriate accredited qualification or equivalent and 
acceptable, to the Council. A Member shall have the right to place the letters MIMI 
after his name for so long as he remains a member of the Institute.” 

As a minimum requirement for Professional Membership the criteria would include 
an accredited qualification or: 

• A relevant media degree and a minimum of five years practice  

• Evidence of CPD for at least two years 

• Letter of sponsorship from employer/referee 

• A full and current CV describing current scope of practice. 
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CPD would not be mandatory for this group of individuals (but would be for CAMIP 
registrants). Professional Members would have access to all of IMI’s resources, 
awards and benefits and they would be eligible to vote. 

This was unanimously approved by Council. 

Council agreed that the list of accredited qualifications would require updating and 
additionally it was proposed by the Working Party that “equivalence” should be 
unique to the individual and considered on a case by case basis by a sub-team of 
the IMI Education Team by means of a formalised process. This would be open and 
transparent and available as a pro-forma to be published on the IMI website 
alongside a checklist of appropriate evidence. 

Therefore individuals not possessing accredited qualifications would have a route to 
professional membership if they could demonstrate that their previous qualifications 
and experience mapped to the content of the HCS PTP in terms of academic and 
scientific rigour. It was suggested that the “Equivalence” panel would meet once or 
twice a year to consider applications via this route. 

Action: CF to develop changes to IMI’s Articles of Association for ratification 
at the 2016 AGM. 

Action: IMI Education Team to develop a new list of accredited qualifications. 

Action: IMI Education Team to develop a formalised process for accrediting 
courses. 

Action: IMI Education Team to develop a formalised process for determining 
and assessing equivalence. 

Action: IMI Education Team to develop a ‘Return-to-Practice’ route for 
practitioners. 

Action: IMI Education Team to develop a route to qualification for Affiliates. 

Action: IMI Marketing Team to promote the need for CAMIP Registration of 
patient-facing practitioners and to review the IMI website with a view to 
separating some benefits into the ‘Members-only’ area. 

 

15/44.1.2 Fellows of IMI 

The definition of this grade was proposed as being: 

"As a Fellow, any member who in the opinion of the Council has shown 
distinguished or expert ability and/or originality in one of the branches of medical 
illustration or the sciences relating thereto and who, as an advanced practitioner, 
is considered a fit and proper person to be admitted as a Fellow. 
A Fellow shall have the right to place the letters FIMI after his name for so long as 
he remains a member of the Institute.” 

Fellows would have access to all of IMI’s resources, awards and benefits and they 
would be eligible to vote. 

Action: CF to develop changes to IMI’s Articles of Association for ratification 
at the 2016 AGM. 
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15/44.1.3 Honorary Fellows of IMI 

It was proposed that this grade should be changed to become “Emeritus Member” 
so that it was distinguishable from Fellows. It was agreed that there was currently 
much confusion between the grade of “Fellow” and “Honorary Fellow”. 

The definition of this grade was proposed as being: 

As an Emeritus Member, any person who from time to time may be elected by the 
Council for outstanding contributions to the profession or has distinguished himself 
by meritorious service in the furtherance of the work and objects of the Institute. An 
Emeritus Member shall have the right to place the letters EMIMI after his name.” 

Emeritus Members would have access to all of IMI’s resources, awards and benefits 
and they would be eligible to vote. Whether or not existing Honorary Fellows would 
change their title remains to be seen and this probably requires a little more debate. 

Action: CF to develop changes to IMI’s Articles of Association for ratification 
at the 2016 AGM. 

Action: IMI to seek the views of current Hon Fellows re the proposed name 
change. 

 

15/44.1.4 Student Members of IMI 

It was proposed that this was updated to the following: 

“Any individual who is studying or training on a course accredited by IMI”  

Students would have access to all of IMI’s resources, awards and benefits including 
scholarships and they would be eligible to vote. 

Action: CF to develop changes to IMI’s Articles of Association for ratification 
at the 2016 AGM. 

 

15/44.1.5 Corporate Members of IMI 

It was proposed that this grade would remain unchanged. 

 

15/44.1.6 Retired Members of IMI 

It was proposed that this was updated to the following: 

 “As a Retired member, any member who is no longer actively engaged in Medical 
Illustration. A Retired member shall have the right to continue using the letters FIMI 
or MIMI after his name.” 

It was proposed that this definition would be unchanged but the grade should be 
reduced in fee to a nominal subscription and would include full voting rights, access 
to the website, on-line journal etc. but not the printed journal. 

Any individuals who were practising would be advised to remain as Professional 
Members and to retain their CAMIP registration. 

Action: CF to develop changes to IMI’s Articles of Association for ratification 
at the 2016 AGM. 

Action: GG to develop new pricing structure to exclude the printed journal. 
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15/44.1.7 Associate Members of IMI 

It was proposed that this was re-named to become ‘Affiliate’ and defined as: 

 “As an Affiliate, anyone with an interest in medical illustration and who supports the 
objects of the Institute as set forth in the Memorandum of Association.” 

This level of membership would include some but not all benefits of membership but 
would not include voting rights, access to awards and scholarships, the printed 
journal. This category would be available to unqualified practitioners and the 
intention is for this group of individuals to have a path for them to move to 
professional membership and registration if desired (and IMI would heavily promote 
and encourage this). Subscription for this group would be high enough to cover their 
benefits. 

Action: CF to develop changes to IMI’s Articles of Association for ratification 
at the 2016 AGM. 

Action: GG to develop new pricing structure for Affiliates. 

Additionally it was proposed that IMI certificates would be provided for 
Professional Members, for Fellows, Corporate Members and Emeritus Members 
although a downloadable ‘receipt’ or evidence of membership would be 
developed for members to print themselves. 

Action: GG and CF to discuss downloadable certificates with Jason Pitt. 

 

15/45 Ask Council 
None had been received. 

 

15/46  Team Reports 

15/46.1 Marketing and Membership 
15/46.1.1 Marketing – A report had been prepared by Jane Tovey and previously 
circulated to Council.  It was reported that the ‘Images in Medicine’ exhibition would 
be shown at the conference from where it would move to Ireland. 

Work on developing a Word template for National Guidelines continued. 

The ‘Video Shorts’ competition had been unsuccessful. After some discussion 
Council agreed that a small working group should be developed to begin working on 
a script from which a shooting list could be developed where specific elements were 
targeted for selection rather than randomly received. 

Action: Marketing Team to develop a draft script for the promotional film and 
associated shooting list. 

15/46.1.2 Membership – A report had been prepared by Melvin Bond and 
previously circulated to Council. Council unanimously approved a number of new 
applications for membership. Melvin reported that there were approximately 4 
unpaid subscriptions for 2015 and all other outstanding debtors had been removed 
from the membership. 

15/46.1.3 Regions – A report had been prepared by the Regional Lead and 
previously circulated to Council.   
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15/46.1.4 IMI News Report – A report had been prepared by Stephen Palmer 
and previously circulated to Council. Editorship would move to Jason Candlin 
after conference. Jason thanked Stephen for his contribution as interim editor. 

Action: Jason Candlin to provide copy and publication dates for IMI News. 

15/46.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. Work on the self-assessment project continued. 

15/46.1.6 VTC – A summary of VTC activity had been received from the VTC Lead. 

15/46.1.7 Webmaster – There was no report from the Webmaster.  

   

15/46.2 Education and Training 

A report had been prepared by Jeremy Nayler, Education Lead and previously 
circulated to Council.  

15/46.2.1 HIE – A report had been prepared by the Education and Training Lead 
and previously circulated to Council.  

15/46.2.2 Scholarships – A report had been prepared by the Education and 
Training Lead and previously circulated to Council. A number of scholarship 
applications were unanimously approved by Council. 

15/46.2.3 CPD – A report had been prepared by the CPD Lead and previously 
circulated to Council. A CPD stand would run at conference. Additionally, Catherine 
Lamoon had liaised with Jason Pitt to consider some developments of the CPD 
section of the website all suggested changes were approved. 

15/46.2.4 National Guidelines – A report had been prepared by the National 
Guidelines Lead and previously circulated to Council. 

15/46/2.5 Fellowship – A report had been prepared by the Fellowship Lead and 
previously circulated to Council.  

15/46.2.6 IMI Awards – There was no report from the Awards Lead.  

15/46.2.7 JVISCOM – A report had been prepared by Carly Dakin, VISCOMM 
editor and previously circulated to Council.  

 

15/47 Designer’s Team 

 There was no report from the Designer’s Lead. Jason Candlin reported that he 
was in discussion with a potential lead. 

 Action: Jason Candlin to report back to Council. 

 

15/48 Permanent Conference Team 

15/48.1 2015 – A report had been prepared by conference chairs Peter Grencis 
and Anne Murtagh on behalf of the 2015 Conference Team and previously 
circulated to Council.  

15/48.2 2016 – Geoffrey Gilbert provided a verbal update about the 2016 
conference which would take place in Glasgow between September 15

th
 and 18

th
 

September 2016. The conference chair was Kathy McFall and the first meeting 
would take place soon after the Manchester conference. 
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Geoffrey reported that he was considering potential locations for 2017 and 2018 
(which would be the 50

th
 anniversary of IMI) and was in discussion with Marriott 

and also De Vere Hotels. 

 

15/49 Scottish Board 

 There was no written report from the Scottish Board but Chairman Craig 
Richardson reported that much activity was planned with a hope to re-invigorate 
the Scottish Board. A number of new people had joined the Board and were 
keen and enthusiastic to be involved. 

 

15/50 Student Representative to Council 

 A report had been received from Becky Lee, Student Representative and 
previously circulated to Council.  

 

15/51 Regulation 

 A report had been received from Carol Fleming, Regulation Lead and previously 
circulated to Council. The Regulation issue had been covered as part of the 
discussion relating to the Membership Review (15/44).  

15/52 Academy of Healthcare Science 

 There was no report from the AHCS Lead. Jason Candlin reported that there 
had been no Board meetings since July and that the AHCS Congress would 
take place in November. 

 

15/53 Date of Next Meeting  

The date of the next meeting was scheduled for 20
th

 November 2015 
at the Coldbath Square, London.  

 

15/36  Any Other Business 

Jason Candlin concluded his last meeting as Chairman by thanking all of 
everyone present. 

 

The meeting closed at 3.15 pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 


