
 

 1

INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at the Marriott Hotel, Bristol on October 2nd 2014. 

Present: Mr Jason Candlin  Chairman  
 Ms Carol Fleming  Honorary Secretary 

   Mr Geoffrey Gilbert   Honorary Treasurer 
 Mr Peter Grencis  Member of Council 
 Ms Lisa Fisher  Member of Council 
  Ms Zoe Kakiziba  Member of Council   
  Mrs Jane Tovey  Member of Council 

Mr Thomas Walsh  Member of Council 
 

The meeting started at 12 noon. 
 
14/27 Apologies for Absence  

   Apologies for absence were received from: 
  Miss Helen Dixon   Student Representative to Council 
  Mr Craig Richardson  Scottish Board Chairman 
 
 

14/28  Minutes of the last meeting 
The minutes of the Council meeting held on May 9th 2014 were accepted as a 
true and accurate record. 

  
14/29  Matters Arising 

13/38 Jane Tovey reported that work to review and update the IMI Survival 
was in progress and further work needed to be done. 
Action: Jane Tovey and Jeremy Nayler  
 
13/42.2 Jason Candlin reported that he had not completed preparation of a 
piece for IMI News about Council and reporting mechanisms and this was in 
progress. Action: Jason Candlin. 
 
13/46.1 Carol Fleming reported that she had updated the Code of Conduct 
and received appendices from Thomas Walsh and Craig Richardson. A draft 
had been previously circulated to Council and would be further discussed later 
on the agenda. 
 
13/46.3 Jane Tovey had obtained some costing options for transporting the 
Images in Medicine Exhibition as a ‘Meeting in a Box’. These were 
unanimously approved by Council. 
 
13/47 Jason Candlin reported the Education team had not yet met to consider 
an ‘Ask Council’ question about consent. 
Action: Jason Candlin. 
 
13/48.2.4 Jason Candlin confirmed that he had discussed the Mobile Phone 
and Chaperone National Guidelines with Jeremy Nayler and these were now 
awaiting design and publication. Some discussion followed about the delay in 
publishing these after individuals had put considerable effort into developing 
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them. Council concluded that a basic Word template was required so that 
authors could adopt an agreed style and this would speed up production. 
Action: Jane Tovey to develop Word template. 
 Action: Jane Tovey.  
 
13/48.5.1 Geoffrey Gilbert confirmed that he had not yet updated the 
conference handbook but would do so. Action: Geoffrey Gilbert. 
 
13/48.5.1 Jane Tovey reported that work to develop a tender for developing 
photographic backdrops for conference photographs was still to be done. 
Action: Jane Tovey and Geoff Gilbert. 
 
13/48.5.1 Jane Tovey reported that a tender for the video proposal had been 
developed and this required posting on the IMI website. 
Action: Jason Candlin.  
 
13/48.5.3 Geoffrey Gilbert reported that he discussed the 2015 conference 
with a potential chair and this was further reported later on the agenda. 
 
14/04 Jason Candlin reported that he had written to Michael Essex-Lopresti 
and informed him of him being awarded Honorary Life Membership. 
Michael had been invited to the forthcoming banquet but had declined. He 
was however delighted to accept the award. 
Action: Jason Candlin to inform the Membership Secr etary. 
 
14/05 Jane Tovey confirmed that she had produced a comparative 
promotion of membership subscriptions and this would be published in IMI 
News. Action: Natalie Powell.  
 
14/05 Zoe Kakiziba confirmed that she was now monitoring the IMI 
Facebook page.  
 
14/08.2 Carol Fleming reported that she had been in touch with Garry 
Swann regarding the itemised list of IMI Archives. Garry had failed to 
produce this and would endeavour to do so in time for the next meeting. 
Some discussion took place about the possibility of using a student but this 
was rejected. It was agreed that this would be further debated at the next 
meeting of Council. 
Action: Carol Fleming. 
 
14/08.3 Thomas Walsh reported that it was not viable to run the Train the 
Trainers Course in Ireland. 
 
14/10.1.5 Jane Tovey reported that she had developed a schedule for QAS 
re-assessment and this would be reported later on the agenda. 
 
14/10/2.3 Council remained unaware whether Jeremy Nayler had informed 
the Membership Secretary regarding the change of Membership status for 
the three individuals who had failed or failed to submit their CPD records. 
Carol Fleming agreed to chase this. Action: Carol Fleming. 
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14/10.2.4 Jane Tovey confirmed that a Word template for the National 
Guidelines was being progressed. Action: Jane Tovey. 
 
14/12. Work to provide a breakdown of member’s subscription costs was 
out-standing. Action: Jason Candlin. 
 
SM 3. Work to provide new definitions of membership categories remained 
a work in progress as part of the Membership Review, which would be 
discussed later on the agenda. 
 
SM3 Carol Fleming confirmed that Associate’s certificates had been 
changed. Work to change the website to refer to “Associates” rather than 
“Associate Members” was out-standing. 
Action: Carol Fleming to contact Jason Pitt. 
 
SM 3. Work to publish sample job descriptions for Associate Practitioners 
on the website was out-standing. 
Action: Carol Fleming to contact Ross Milligan and Lisa Fisher for 
examples.  
Action: Jason Candlin to include these in the Membe rship Review 
discussions with the Education Team. 
 
SM 3. Work to provide descriptions about membership benefits on the 
website was out-standing. 
Action: Jason Candlin to discuss with Jason Pitt. 
 
SM page 4 Jason Candlin confirmed that a tender to develop a careers 
video had been completed and would be published on the IMI website. 
Action: Jason Candlin. 
 
SM page 4 Work to undertake some testing of the website remained out-
standing. After some discussion Jason Candlin suggested that as due to 
pressure of work, this project should be considered in the future. 
 
SM page 5 Work to promote the sale of IMI branded goods on the website 
was making progress. Action: Jane Tovey. 
 
SM page 5 Skills Pack – Work to develop a Skills Pack remained 
outstanding although Jane Tovey had passed some information about AfC 
and NOS to Helen Dixon. Action: Jane Tovey. 
 
SM 8. Work to prepare an article for IMI News about IMI’s liaison with the 
DoH was outstanding. Action: Jason Candlin and Carol Fleming. 
 
SM page 5 Training Opportunities Jane Tovey reported that work to 
promote training opportunities was on-going. It was suggested that this 
could be developed into a collection of information aimed at employers to 
include elements of job descriptions and eventually added to the planned 
‘employers’ web page. The matter would be raised at the next Education 
Team meeting. Action Jane Tovey and Jason Candlin. 
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14/20 Work to consider options for changing the conference handbook would, 
be postponed until after the forthcoming conference.  
Action Jason Candlin.  
The need for a post-conference report to Council was highlighted. Action: 
Geoffrey Gilbert. 
 
14/20 Geoffrey Gilbert reported that the need to develop COBS had become 
more urgent and the system had crashed. Proposals would be further 
discussed at the next meeting of Council in November. 
Action: Geoffrey Gilbert. 
 
14/21.1.1 The Membership Secretary had produced a list of non-renewals and 
Council was keen to follow these up although contact data had not been 
provided. 
Action: Jason Candlin to discuss with Jill Bradbury . 
 
14/22.b Further comment about a previous Ask Council query had been posted 
on IMI Talk by Jane Tovey. 
 
14/22.c Jason Candlin reported that he had formally responded to Giles Arbon. 
 
14/23 Carol Fleming reported that she would be providing a regulation update 
at the forthcoming conference. Carol further reported that a piece for IMI News 
was in progress. 
 
14/23 Jason Candlin reported that a proposal for Associate status was included 
in the Membership Review, which would be considered later on the agenda. 
 
 

14/30  Report of the Chairman 
The Chairman, Jason Candlin gave a verbal report of his recent activity which 
included involvement in the validation of the PGC at Cardiff University. Jason 
had dealt with a number of matters resulting from the death of Andrew Johnson 
and had delivered a eulogy at Andrew’s funeral, which more than forty IMI 
members had attended. 
Andy’s death had raised the importance of the need for deputies for key IMI 
positions with clear roles and responsibilities outlined.  
Jason reported why Vincent Harding had resigned from Council and committed 
to complete the Membership Review, which would see access to professional 
membership opened up for graphics practitioners. This would be discussed 
later on the agenda. 
Jason also reported his intervention along with that of the CAMIP Registrar in 
successfully having a job advertisement withdrawn from NHS Jobs. 
 

 
14/31   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.   
A number of applications of membership were unanimously approved by 
Council. 
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. Carol reported that she had received a message of condolence about Andrew 
Johnson from Christian Burt at Coldbath Square. 

Carol reported the results of the 2014 Council election. There was one 
nomination for the position of Chairman Elect and this was unopposed, 
therefore subject to ratification at the AGM, Stephen Palmer was elected to 
become Chairman Elect for one year and Chairman for two years from October 
2015.  

There were two vacancies for Councillors of the Institute and four nominations. 
An electronic vote hosted on the IMI website was live from August 16th until 
September 19th. Provision was also made for those members without web 
access. The results of that ballot had been externally verified and were as 
follows: 

Debbie Banks 43 votes 

Melvin Bond 48 votes 

Karen Hillman 28 votes 

Natalie Powell 34 votes 

Therefore the Melvin Bond and Debbie Banks were elected to Council to serve 
for a three-year term of office. 

Due to an administrative irregularity, Vincent Harding had resigned from 
Council and this left a vacancy for the remainder of his term of office, which ran 
until October 2016. This vacancy would be filled by the individual who came 
third in the on-line ballot Natalie Powell. However, Natalie had declined to 
accept the position as a consequence of a work secondment and therefore 
Karen Hillman would take her position to serve for a two-year term of office. 

There were three vacancies on the Scottish Board and no nominations. 
Therefore three individuals would be co-opted for one year these were: Calum 
Murray, Simon Wells and Rosie Smithers. 

 

14/32  Appointments  
On a proposal from Geoffrey Gilbert it was proposed that subject to ratification 
at the AGM that Messrs Lemans of Nottingham be re-appointed as Auditors 
and Accountants to the Institute at a fee to be agreed by Council. This was 
unanimously agreed by Council. 

On a proposal from Carol Fleming it was proposed that, subject to ratification at 
the AGM that Grant Meyrick, be re-appointed as solicitor and legal adviser to 
the Institute at a fee to be agreed by Council. This was unanimously agreed by 
Council. 

On a proposal from Peter Grencis, seconded by Thomas Walsh it was 
proposed, subject to ratification at the AGM that Geoffrey Gilbert be re-
appointed as the Honorary Treasurer to the Institute. This was unanimously 
agreed by Council. 

On a proposal from Jason Candlin, seconded by Jane Tovey it was proposed 
that, subject to ratification at the AGM that Carol Fleming, be re-appointed as 
Honorary Secretary to the Institute. This was unanimously agreed by Council. 
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Jason Candlin reported that Jill Bradbury had been undertaking the role of 
temporary Membership Secretary following the death of Andrew Johnson. Jill 
had expressed a willingness to continue until April 2015. This was unanimously 
agreed by Council. 

Melvin Bond had expressed an interest in deputising for Jill and this was 
unanimously agreed by Council. 

Jason Candlin reported that Jason Pitt had stepped into the Webmaster’s role 
following the death of Andrew Johnson and was willing to continue. This was 
unanimously agreed by Council. 

David Dickie had expressed a wish to become involved and it was proposed 
that he would shadow and assist the Webmaster as his deputy. This was 
unanimously agreed by Council. 

Some discussion followed about identifying deputies for key roles and Geoffrey 
Gilbert reported how this was working with the Deputy Treasurer. Council was 
keen that actions undertaken were visible to more than one individual and 
Jason asked those present to identify willing participants to help share the load. 

Carol Fleming reported that some assistance in the production of IMI 
Membership and Awards certificates would be most welcome and Zoe Kakiziba 
kindly volunteered to assist. 

Some discussion took place about information governance and safe sharing of 
data. Council unanimously agreed that encrypted USB sticks should be issued 
to Council for the safe transfer of IMI material. Carol Fleming agreed to update 
the ‘IMI Rules of Business’ to support the discussion about governance. 

Action: Carol Fleming to update the ‘IMI Rules of B usiness’ and present at 
next Council meeting. 

 
14/33  Report of the Honorary Treasurer 

Members of Council had previously been circulated with a reported from the 
Honorary Treasurer. 
Geoffrey also provided a brief update about the forthcoming conference 
finances, which were on track except for some raised AV costs. 
Two tenders were presented to Council for the updating of a number of 
National Guidelines and the development of a promotional video. These 
would be added to the website after conference. 
Action: Geoffrey Gilbert to add tenders to the webs ite. 

 
14/34 Ask Council 

a) Jane Tovey reported a query received from Marian Hester, Editorial Officer, 
Gateway Shared Services, Castlemilk High School, Glasgow. Marian was part 
of a not-for-profit consortium of 11 Scottish local authorities providing national 
careers info via a website www.planitplus.net throughout Scotland. Her 
request was to use some images from IMI website. Jane had requested and 
received a mock-up of the site.  
Council discussed use of IMI images - consent levels were not known having 
been previously managed by Andrew Johnson. The Honorary Secretary was 
asked to contact IMI Awards lead for further detail. Meanwhile an image of an 
illustrator/designer/artist had been supplied to Marian Hester by Joanna 
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Culley and Carol Fleming agreed to supply an image of a clinical 
photographer. 
Action: Carol Fleming to supply image. 
Action: Carol Fleming to contact Jane Fallows, IMI Awards Lead 
about permissions to use IMI Awards images with a v iew to 
changing the wording on awards applications. 
Action: Jason Candlin to discuss image permissions on the 
website with Jason Pitt. 

 
b) Carol Fleming reported a query from Shay Evans about the use of a 'Code of 
Professional Practice' poster in Medical Illustration departments. Council 
discussed the issue and concluded that the poster had not been produced for 
many years (since the IMI Code of Conduct had been published as a 
document). It was agreed that it was impractical to produce a new Code of 
Conduct poster but there was some scope for a promotional IMI poster. This 
would be considered by the Marketing Team. 
Action: Jane Tovey for discussion at the Marketing Team. 
Action: Carol Fleming to formally respond to Shay E vans 
 

 
14/35  Team Reports  

14/35.1 Marketing and Membership 
14/35.1.1 Marketing & Membership Benefits  – A report had been prepared 
by Jane Tovey and previously circulated to Council. Proposals for the 
development of an on-line IMI Shop and also promotion of an article 
demonstrating value-for-money of IMI subscriptions was included and approved 
by Council. 

14/35.1.2 Membership  – A report had been prepared by Jill Bradbury and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership. Jill had agreed to continue in the role until 
April 2015, assisted by Melvin Bond. Some discussion followed about how the 
application process would be managed and it was suggested that the use of 
DDs should be promoted and also the concept of payment being received with 
applications. 

Action: Geoffrey Gilbert and Jason Candlin to repor t back to the 
Membership team. 

14/35.1.3 Regions  – A report had been prepared by Jill Fell and previously 
circulated to Council. There were two recommendations, the first about 
running a small survey, which was approved. The second requested 
information about Council wanted the Regional Lead to report. After some 
discussion Council requested the development of a calendar of activity. 

14/35.1.4 IMI News Report  – There was no report from the IMI News Editor 
but Natalie Powell reported a delay with the current issue as a consequence 
of the death of Andrew Johnson and also many promised article failing to 
materialise. This would become a bumper post-conference issue. Natalie 
reported some production problems and it was suggested that the design of 
the newsletter should be tendered as for all other activities. Jason Candlin 
agreed to work with Natalie to develop this. 
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Action: Natalie Powell and Jason Candlin to develop  tender for 
production of IMI News.  

14/35.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council along with a draft for an on-line assessment tool for 
QAS1. The tool would need to be accessible from the IMI website and it was 
suggested that Jane should liaise with Jason Pitt and Supercool before 
bringing a proposal back to Council. 

Action: Jane Tovey and Jason Pitt to prepare a prop osal for Council. 

 
14/35.1.6 VTC – A summary of VTC use had been prepared by the VTC Lead. 
It was proposed that the subscription for this should be renewed for another 
year and this was unanimously approved by Council. 
 
14/35.1.7 Webmaster  – There was no report from the Webmaster but Council 
had been previously circulated with notes from a recent meeting with 
Supercool on September 9th. A number of actions were approved by Council 
and included setting up IMI email addresses for deputies for all IMI Official 
posts so that they could be used for Shadowing posts when post holder was 
on annual leave. The second was to appoint an individual to monitor the IMI 
Forum. Jason Candlin indicated that he had an individual in mind and would 
report back. 

Action: Jason Candlin to seek agreement from indivi dual to monitor the 
IMI Forum. 

The third action was to identify a Deputy Webmaster and David Dickie had 
volunteered to assist in this role. 

Jason Pitt had requested the purchase of a new computer for his role as 
Webmaster and this had been previously approved by the Officers and ratified 
by Council. Jason’s original PC would be used by Jill Bradbury, Membership 
Secretary. 

Database access was approved as discussed at the Supercool meeting and 
Jane Tovey agreed to work with Jason Pitt to action these changes. 

Action: Jane Tovey and Jason Pitt.  

14/35.2 Education and Training 

A report had been prepared by Jeremy Nayler and previously circulated to 
Council. 

14/35.2.1 HIE – A report had been prepared by Jeremy Nayler and previously 
circulated to Council. 

14/35.2 Scholarships – There was no report from the Education Lead. 
 
14/35.2.3 CPD – A report had been prepared by Catherine Lamoon, CPD 
Lead and previously circulated to Council. There was a recommendation to 
change an individual’s membership status as a consequence of failure to 
submit a CPD portfolio and this was unanimously approved by Council. 
 

14/35.2.4 National Guidelines – There was no report from the National 
Guidelines Lead. 
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14/35.2.5 Code of Conduct  – Carol Fleming had previously circulated the 
latest draft of the IMI Code of Conduct, which included some Scottish and 
Irish appendices. Council approved the draft with the exception of the 
consent section and Carol Fleming and Lisa Fisher agreed to do some 
further work before circulating to Council for sign-off. 
Action: Carol Fleming and Lisa Fisher to do further  work and present to 
the next meeting of Council. 
 
14/35.2.6 Fellowship – There was no report from the Fellowship Lead. 

14/35.2.7 IMI Awards – A report had been prepared by Jane Fallows, 
Awards Lead and previously circulated to Council. 

14/35.2.7 JVISCOM – A report had been prepared by Carly Betton, 
VISCOMM editor and previously circulated to Council. 

14/35.2.8 Training – A report had been prepared by Jeremy Nayler and 
previously circulated to Council. 

14/35.2.9 Careers – A report had been prepared by Katy Rowland and 
previously circulated to Council. 

14/35.2.10 University of Westminster – An update had been prepared by 
Jeremy Nayler and previously circulated to Council in which it was reported 
that the University of Westminster planned to close the BSc Clinical 
Photography course as a consequence of it being unviable owing to low 
recruitment and retention. This was a disappointing blow for the profession. 

Jeremy further reported that although a MSC PTP curriculum had been 
published, no universities were currently running the course, which 
emphasised the need for the profession to continue with the Graduate 
Diploma’s being run by Staffordshire and Cardiff universities. Although these 
had been approved by the Education and Scrutiny Committee of Health 
Education England (HEE) they considered that further guidance was needed 
from the HEE HCS Implementation Network Group about their acceptance. 
Jeremy would continue to work with the DoH. 

Action: Jason Candlin to discuss further with Jerem y Nayler and 
Paul Crompton. 
 

14/36 Designer’s Team 
 There was no report from the Designer’s Team.  

Jason Candlin updated Council about the reasons why Vincent Harding had 
resigned from Council. Some discussion took place about how designers 
and illustrators would have a voice on Council. Council unanimously agreed 
the need for a ‘Graphics Liaison’ role and since there was insufficient time to 
discuss this further or identify a suitable individual; Jason Candlin agreed to 
undertake the role in the short term. In the meantime Jason would discuss 
further with graphics practitioners. 
Action: Jason Candlin to discuss further with graph ics practitioners 

 
14/37 Permanent Conference Team 

a) 2014 There was no report from the 2014 Conference Chairs. Geoffrey 
Gilbert provided a brief update. 
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b) A report of proposals for the 2015 conference had been previously 
circulated to Council. Geoffrey Gilbert reported that it would take place 
in Manchester from 9th-11th October 2015. Anne Murtagh and Peter 
Grencis had agreed to jointly chair the meeting subject to Council’s 
approval, which was agreed unanimously (with one abstention). 
 

 
14/38 Scottish Board 
 There was no report from the Scottish Board. 
 
14/39 Student Representative to Council 
 There was no report from the Student Representative to Council. 
 
14/40 Regulation 
 A report had been received from Carol Fleming, Regulation Lead and 

previously circulated to Council.  
  
14/41 Academy of Healthcare Science 
 A report of the AHCS AGM had been previously circulated to Council. 

Jason Candlin reported that he would attend the annual congress in 
December. Some discussion took place as to whether IMI should offer its 
‘Images in Medicine’ exhibition. After some discussion this was agreed in 
principle. Jason agreed to seek further information. 

 Action: Jason Candlin to liaise with AHCS re ‘Image s in Medicine’. 
 
14/42  Strategic Discussion – Membership Review 

A Membership Review document prepared by Jason Candlin had been 
previously circulated to Council. The document proposed a number of 
changes to the IMI Membership structure building on discussions at Council 
over the last year. 

The review included proposals to introduce two levels of ‘Professional’ 
Member – those who were patient-facing and CAMIP-registered and those 
who were not. Provision was also made for potential ‘Professional’ 
members without approved qualifications. 

Council was keen to ensure that the ‘Associate’ grade was not used as a 
catch-all for practising (unqualified) clinical photographers or for those 
‘Professionals’ who had failed CPD assessment. 

Some changes were proposed for ‘Retired’ Professionals. 

A full discussion followed and the potential implications including financial 
were debated. Council was keen to achieve the correct balance between a 
qualified professional body whilst also attracting graphics practitioners and 
it was considered that the current entry criteria did not support this. 

Provision was also required for assistant or technician grades, for 
individuals taking career breaks, for those on maternity leave and for 
unemployed practitioners. 

Council accepted most of the proposals in principle but there was 
agreement that the detail would need to be carefully developed and this 
would require a change to IMI’s Articles of Association. It was agreed that a 
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small working party which included the Education Lead, the CAMIP 
Registrar, the Officers and other stakeholders should be developed to work 
up a detailed proposal to come back to Council.  

Action: Jason Candlin to formulate a Working Party to develop the 
proposals.   

 

14/43  Date of Next Meeting  
The date of the next meeting was scheduled for 28th November 2014 
at Coldbath Square, London.  
 

14/44  Any Other Business 

� Vetting procedure/guidelines for job advertising on the IMI 
website. Jason Candlin reported a number of job advertisements 
on the IMI website contained incorrect information about 
qualifications and registration. It was proposed that a small virtual 
panel assessed submissions for accuracy prior to publication.  

Action: Jason Candlin to inform the Webmaster and d evelop a 
process for managing job ads. 

�  Use of IMI images on careers promotions. Carol Fleming 
reported a request from Helen Dixon to use some images from 
the IMI Awards as part of a careers presentation. After some 
discussion Council was not clear about the limits of consent 
applied to these images and Carol was asked to contact the IMI 
Awards Lead. In the meantime, Helen was directed to a pre-
prepared careers presentation in which all images were 
consented. 

Action: Carol Fleming to send Helen Dixon the prese ntation. 

 
The meeting closed at 5pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 

 
 
 
 


