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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on March 20

th
 2015. 

Present: Mr Jason Candlin  Chairman  
 Ms Carol Fleming  Honorary Secretary 

   Mr Geoffrey Gilbert   Honorary Treasurer 
 Mr Stephen Palmer  Chairman Elect 

  Miss Becky Lee   Student Representative to Council 
  Ms Debbie Banks   Member of Council 

 Mr Melvin Bond  Member of Council 
 Mr Peter Grencis  Member of Council 
 Miss Karen Hillman  Member of Council 
 Ms Zoe Kakiziba  Member of Council   
  Mr Thomas Walsh  Member of Council 

 
The meeting started at 11am. 
 
15/01 Apologies for Absence  

   Craig Richardson. 
 

15/02  Minutes of the last meeting 
The minutes of the Council meeting held on November 28

th
 2014 were 

accepted as a true and accurate record. 
  

15/03  Matters Arising 
14/47 Work on updating the IMI Survival guide was on-going. Action: Jason 
Candlin to chase Jane Tovey and Jeremy Nayler 
 
14/47 Jason Candlin reported that he had a piece for IMI News about Council 
and reporting mechanisms and this would be included in the next issue. 
 
14/47 Jason Candlin reported that he had formally responded to the Ask 
Council’ question about multiple visits consent. Additionally the education 
team would include it when the policy was next reviewed, 
 
14/47 Work to develop a basic Word template for use by authors of National 
Guidelines was outstanding.  
Action: Jason Candlin to speak with Jane Tovey. 
 
14/47 Geoffrey Gilbert confirmed that he had not yet updated the conference 
handbook but would do so. Action: Geoffrey Gilbert. 
 
14/47 Geoff Gilbert reported that tenders for work to develop photographic 
backdrops for conference photographs and for a video proposal had been 
posted and responses received. Geoffrey would contact the Marketing Lead 
to oversee production of the conference backdrops.  
Action: Geoffrey Gilbert to liaise with Jane Tovey.  
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However the tender relating to the development of a promotional video proved 
to be expensive (circa £8k) and Council unanimously agreed that this did not 
represent value for money and was unaffordable. 
There was a suggestion that a 1-2 minute promotional ‘trailer’ might be 
developed instead and run as a competition for members with a modest cash 
prize. Council supported this concept and Marketing would be asked to work-
up a proposal in time for the May meeting of Council. 
Action: Carol Fleming to liaise with Jane Tovey. 
 
14/47 Jane Tovey had produced a comparative promotion of membership 
subscriptions and although Jason Candlin had pulled it from the most 
recent issue of IMI News he hoped to include it in the next. 
Action: Jason Candlin to modify the article and pass to Stephen 
Palmer. 
 
14/47 Carol Fleming reported that she had not received an itemised list of 
IMI Archives from Garry Swann but this would be discussed later on the 
agenda. 
 
14/47 Work to provide a breakdown of member’s subscription costs was in 
progress. 
Action: Jason Candlin and Geoffrey Gilbert 
 
14/47 Sample job descriptions for Associate Practitioners had been 
received and were being utilised within the Membership Review. Which 
continued to be work in progress. 
Action: Jason Candlin to complete Membership Review. 
 
14/47 Work to provide descriptions about membership benefits on the 
website was out-standing.  
Action: Jason Candlin to discuss with the Marketing Team 
 
14/47 Work to develop a Skills Pack remained outstanding although Jane 
Tovey and Helen Dixon had shared some information. Jason Candlin 
agreed to speak with Jane Tovey about how to progress this. 
Action: Jason Candlin 
 
14/47 Jason Candlin confirmed that he has spoken to Jason Pitt about the 
creation of an Employers Page on the website and Jason Pitt had 
confirmed that this was achievable. Council briefly discussed what 
information should be added and this included ESR codes for Medical 
Illustrators, sample job descriptions, templates of job advertisements, 
qualifications information and some regulation advice. Jason Candlin 
agreed to prepare some introductory information to go on the pages and to 
liaise with Jason Pitt about progressing this with a view to it being approved 
by Council at its next meeting. 
Action: Jason Candlin 
 
14/47 Jason Candlin reported that he had received some detailed information 
about non-renewals from Jill Bradbury, Membership Secretary but this was too 
detailed to be of use and related to 2013/14. It was agreed that this work would 
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be revisited for 2015. Meantime, Council asked Melvin Bond to post a notice on 
the website reminding members about the need to check Direct Debit amounts. 
Action: Melvin Bond to liaise with Jill Bradbury and Jason Pitt. 
 
 
14/47 Jason Candlin confirmed that work to enable wider use of IMI Award-
winning images was on-going. 
Action: Jason Candlin to progress. 
 
14/47 Jason Candlin confirmed that in the light of changes to IMI News’s editor, 
the development of a tender for producing IMI News was redundant and would 
be discussed later on the agenda. 
 
14/47 Debbie Banks had undertaken a review of the IMI website and previously 
circulated the documents to Council. The item appeared later on the agenda 
and would be discussed there under 15/08. 
 

 14/47 Karen Hillman reported that although she had previously volunteered 
to monitor IMI Talk and to direct comments/enquiries to the relevant Team 
Leaders/Officers she had been unable to do this. It was agreed that all of 
Council needed to regularly check the postings but Geoffrey Gilbert 
suggested that one or two individuals should be responsible for this to 
ensure that issues were dealt with efficiently. Debbie Banks agreed to 
support Karen Hillman. 

 Action: Debbie Banks and Karen Hillman to check IMI Talk at least 
weekly and re-direct enquiries as necessary. 

 
 14/47 Jason Candlin reported that a potential lead for the Designers had 

been identified and this would be discussed later on the agenda under 
15/11. 

 
14/47 Jason Candlin reported that work relating to the vetting of job 
advertisements on the IMI website had been progressed and he would send 
the material to Carol Fleming. 
Action: Jason Candlin. 
 
14/49 Carol Fleming confirmed that the revised “Rules of Business” had been 
posted onto the website. 
 
14/50 Geoffrey Gilbert confirmed that he had relayed Council’s decision about 
discounts to the corporate member concerned but he had not received any 
further response. 
 
14/51 The vacancy for a student representative to Council had been promoted 
on the website and resulted in three applications from which Becky Lee had 
been elected. 
 
14/52 Jason Candlin had provided a formal response to the Ask Council 
question. 
 
14/53.1.4 Jason Candlin had discussed the editorship of IMI News and this 
would be further discussed on the agenda under 15/07. 
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14/53.1.6 Carol Fleming reported that she had tested the application process 
for member’s access to VTC and this had been very slow. Carol further 
reported that the VTC Lead was difficult to contact. Some discussion followed 
and Council were agreed that this was an important benefit of membership and 
it needed to be run efficiently with an expected response time of at most a 
week. It was agreed that this should be formally communicated to the lead with 
a view to either improving efficiency or seeking further assistance in managing 
it for IMI.  
Action: Jason Candlin to write to Robert Harris outlining Council’s wishes 
for the management of VTC access. 
 
14/56 Carol Fleming reported that she had discussed potential changes to the 
Scottish Board with Craig Richardson who planned to ballot all Scottish 
members in January. No further update had been received. 
Action: Carol Fleming to contact Craig Richardson. 
 
14/60 Jason Candlin reported that he had received responses from Council 
relating to the Membership Review and work was on-going. 
 
14/61 Carol Fleming confirmed that the revised Code of Conduct had been 
published on the website. 
 
14/61 Carol Fleming confirmed that promotional posters had been developed 
and would be published on the website in the coming days. 
 
 

15/04  Report of the Chairman 
The Chairman, Jason Candlin welcomed all members of Council and placed on 
record welcome to Becky Lee new Student Representative to Council. 

 Jason reported that he had received numerous emails regarding various 
issues around opening of the AHCS register, there were some discussions 
between the Academy and both the IBMS and IPEM around the setting up of 
separate registers. IMI did not need to comment at this stage as this did not 
affect it as a consequence of not having a MSC PTP/STP and therefore was 
not eligible to go on the AHCS Register. 

Jason had also received an e-mail from the HCPC who had put together a 

paper on regulation and letter sent to the Chair of the Health Committee, the 

basis of which was the statutory regulation of further professions, of which 

Medical Illustration (Clinical Photographers) have been included. 

Jason had received three resignations from the IMI News Editor, the Regional 
Reps Co-ordinator and the Membership Secretary. Jason had sent thanks to all 
those who had resigned and put wheels in motion to find replacements and 
these would be discussed later on the agenda. 

As a consequence of the IMI News Editor’s resignation, Jason had helped edit 

the latest issue in January. Jason had also spoken to Steve Palmer who was 

willing to step in to Editors role until he became Chairman in October. 

Jason reported that he continued to work on the IMI Membership Review and 
this was ongoing. The project was developing into two separate strands – those 
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elements that needed to be included in any motions brought to the AGM, e.g. 
any changes to Associate Membership criteria. The other strand consisted of 
more general items which did not need to be agreed at an AGM such as 
updating the 'benefits of membership'. As the whole review progresses these 
would become apparent and work was on-going. 

The next stage was to discuss further with the Education Lead and the CAMIP 
Registrar with a view to bringing the proposal to the May meeting of Council for 
approval prior to being developed by the Institute’s solicitors for an AGM 
proposal. 

Action: Jason Candlin to meet with Jeremy Nayler and Simon Brown. 

Jason concluded his report by announcing the sad death of Keith Duguid. He 
had been unable to attend the funeral and the Officers and Council had been 
represented by Stephen Palmer. Stephen reported that approximately 15-20 
Institute members had attended and the eulogy had been given by Richard 
Morton. An obituary was being prepared by Robert Loudon Brown. 

 
15/05   Report of the Honorary Secretary 

A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.   

Carol updated her report by informing Council of the death of Keith Duguid. A 
card of condolence had been sent to Keith’s wife on behalf of the Officers, 
Council and members and a notice had been prepared for the website. 

A number of applications of membership were unanimously approved by 
Council. 

 Carol further reported receipt of a nomination for an Honorary Fellowship but 
on checking the individual concerned was identified as being a non-member. 

.  

15/06  Report of the Honorary Treasurer 
Members of Council had previously been circulated with a report from the 
Honorary Treasurer which summarised the accounts statements as of 
10/03/15. 

The draft annual financial accounts for 2014 had also been previously 
circulated to Council. Geoffrey summarised the reports. Overall the Institute’s 
expenditure fell in 2014 – mostly as the result of careful management, 
increased use of the website and email reducing the costs of postage, 
stationery etc. and at the end of the year the Institute achieved a small profit. 
However this had been offset by the conference which made a significant 
loss. It was proposed that the annual subscriptions for 2015 remain 
unchanged. Geoffrey responded to Council’s queries after which Council 
unanimously approved the accounts for 2014 and they were signed off.  

Geoffrey concluded his report by informing Council that the SAGE software 
had been updated. 

 
15/07  Appointments 

Jason Candlin reported that he had received a number of resignations. 
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Jill Bradbury had tendered her resignation as Membership Secretary. Melvin 
Bond had been shadowing Jill and would take over with immediate effect. 
Council unanimously approved this appointment. Melvin was asked to consider 
a potential deputy for the role. 

Following the election for a student representative, Council unanimously 
approved the appointment of Becky Lee. 

Jill Fell had tendered her resignation as Regional Representative’s Coordinator 
but would continue until October when the new Chairman came into office. 
Some discussion followed. 

Natalie Powell had tendered her resignation as Editor of IMI News following her 
secondment. It was suggested that Jason Candlin would take on the role in 
October 2015 and until then two issues would be co-ordinated for publication in 
May and September by a guest editor. Stephen Palmer had volunteered to take 
on the role on a temporary basis. 

 

15/08  Strategic Discussion  
15/08.1 Membership Review  

Jason reported that he continued to work on the IMI Membership Review 
and this was ongoing. The next stage was to discuss further with the 
Education Lead and the CAMIP Registrar with a view to bringing the 
proposal to the May meeting of Council when he hoped to dedicate a 
significant part of the next Council meeting in May to this subject. 

Action: Jason Candlin. 

15/08.2 IMI Archives 

Carol Fleming reported that the Garry Swann had not provided a catalogue 
of the IMI Archives as promised. A full discussion followed. Council was 
keen for the archive to be accessible and used by members and Garry was 
keen for it to be removed from Doncaster. The potential for digitising 
elements of it, and paying for commercial storage was discussed but this 
was difficult to progress until more information about the space required 
and contents was known. It was suggested that the Wellcome Trust might 
be interested in some of the material. Carol agreed to speak again with 
Garry and report back. 

Action: Carol Fleming to contact Garry Swann. 

15/08.3 Modernising Scientific Careers 

Little progress had been made with regard to MSC and Jeremy Nayler 
awaited a response from the Department of Health. There were some 
concerns that any meeting would be further delayed as a consequence of 
the election. 

15/08.4 Website Development 

Debbie Banks had collated a review of the IMI Website and this had been 
circulated to Council. It was acknowledged that there were some desirable 
developments for the website including enhanced CPD capability, and 
Archive section, Employers pages, Conference Booking and others but it 
was likely that much of this would be unaffordable. The IMI Webmaster 
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Jason Pitt had already begun some developments. Discussion followed 
amongst Council and it was agreed that Jason Pitt needed to be fully 
involved in any decisions affecting the website and that he was best placed 
to identify key priorities. Jason Candlin suggested that he should meet with 
Jason Pitt to further discuss with a view to bringing the subject back to 
Council for further debate in May. 

Action: Jason Candlin to meet with Jason Pitt and bring proposals to 
Council on May 8

th
. 

 
15/09 Ask Council 

Jason Candlin reported receipt of a question suggesting that it was possible 
for Independent Registrants to avoid being audited regarding their CPD.  
Some discussion followed and Jason Candlin and Carol Fleming agreed to 
coordinate a formal response which demonstrated that this was not a loophole 
and that all CAMIP registrants were subject to CPD audit. 

Action: Jason Candlin and Carol Fleming to respond to question.  

 

 15/10  Team Reports 
15/10.1 Marketing and Membership 
15/10.1.1 Marketing – A report had been prepared by Jane Tovey and 
previously circulated to Council.  

15/10.1.2 Membership – A report had been prepared by Jill Bradbury and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership.  

15/10.1.3 Regions – A report had been prepared by the Regional Lead and 
previously circulated to Council. . 

15/10.1.4 IMI News Report – A report had been prepared by Jason Candlin 
and previously circulated to Council. 

15/10.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. 

15/10.1.6 VTC – there was no reported from the VTC Lead. 

15/10.1.7 Webmaster – There was no report from the Webmaster. 

  15/10.2 Education and Training 

There was no reported from the Education and Training Lead. 

Karen Hillman reported that a new ophthalmic vision qualification had been 
developed by the AHPO but universities were unsure about its potential given 
the small number of individuals involved. Karen asked if IMI might validate the 
qualification. Some discussion followed and Jason Candlin explained that 
whilst IMI can validate university courses this course is not yet being run by a 
university and so there is nothing to validate against. IMI may get involved 
with the process if requested by a university sponsor. Karen also asked if IMI 
would recognise the course as a requirement for IMI Membership. It was 
suggested that Karen should contact the Education Lead Jeremy Nayler in the 
first instance.  
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Action: Karen Hillman to contact Jeremy Nayler. 

15/10.2.1 HIE – There was no report from the Education and Training Lead 

15/10.2.2 Scholarships – There was no report from the Scholarship Lead. 

15/10.2.3 CPD – There was no report from the CPD Lead. 

15/10.2.4 National Guidelines – There was no report from the National 
Guidelines Lead. 

15/10/2.5 Fellowship – There was no report from the Fellowship Lead. 

15/10.2.6 IMI Awards – There was no report from the Awards Lead. Jason 
Candlin verbally reported that Jane Fallows was willing to continue as 
Awards Lead and Professional Exhibition organiser for 2015. 

15/10.2.7 JVISCOM – A report had been prepared by Carly Betton, 
VISCOMM editor and previously circulated to Council. 

15/10.2.8 Training – There was no report from the Training Lead. 

15/10.2.9 Careers – There was no report from Careers Lead Katy Rowland. 

15/10.2.10 MSC Update – there was no update from Jeremy Nayler. Carol 
Fleming reported that Jeremy was in the process of setting up a meeting 
with Derek Pearson at the Department of Health and that little progress 
could be made until that had happened. 

 15/11 Designer’s Team 
 A report had been prepared by Jason Candlin on behalf of the Designers 

and previously circulated to Council. Jason reported that Alun Bevan from 
Glasgow had expressed an interest in coordinating the Designers and after 
some discussion Council unanimously approved this appointment. Alan 
would report to Council via Jason Candlin. 

. 
15/12 Permanent Conference Team 

15/12.1 2015 – A report had been prepared by conference chairs Peter 
Grencis and Anne Murtagh on behalf of the 2015 Conference Team and 
previously circulated to Council. Some discussion took place about the 
need to minimise costs and to finalise delegate ticket prices as soon as 
possible. Further discussion took place about AV provision and promotion 
of the conference. Peter reported that the conference website was the key 
mechanism for promotion and this was now live and further Information 
would be added in the coming weeks. 

15/12.2 2016 – Geoffrey Gilbert reported that he had visited three potential 
venues in Glasgow along with Kathy McFall and Stephen Palmer. These 
had been costed and a recommendation was made to Council to approve 
The Beardmore Hotel and Conference Centre as a suitable location for the 
2016 conference. This was unanimously approved by Council. 

Some discussion took place about the use of tenders when planning 
conference elements such as AV and printing and it was suggested that 
there was potential to delay the process and inadvertently escalate costs. It 
was suggested that conference organisers should liaise with the Deputy 
Treasurer and obtain at least three competitive quotations prior to seeking 
an Officer’s decision for high-expenditure costs. 
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15/13 Scottish Board 
 There was no report from the Scottish Board.  

 
15/14 Student Representative to Council 
 There was no report from the Student Representative to Council. 
 
15/15 Regulation 
 A report had been received from Carol Fleming, Regulation Lead and 

previously circulated to Council.  
  
15/16 Academy of Healthcare Science 
 A report had been received from Jason Candlin, AHCS Lead and 

previously circulated to Council. 

   
15/17  Date of Next Meeting  

The date of the next meeting was scheduled for 8
th

 May 2015 
at Coldbath Square, London.  
 

15/18  Any Other Business 

� Debbie Banks offered her apologies for the next meeting of 
Council since she would be on Maternity Leave. Council extended 
their best wishes. 

� Peter Grencis reported that his guidance for members on 
submitting to picture libraries was nearing completion and would 
be added to the IMI website in the near future. 

 
The meeting closed at 4pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
 
  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 


