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INSTITUTE OF MEDICAL ILLUSTRATORS 
 
Minutes of the IMI Council Meeting held at Coldbath Square, London on November 28

th
 

2014. 

Present: Mr Jason Candlin  Chairman  
 Ms Carol Fleming  Honorary Secretary 

   Mr Geoffrey Gilbert   Honorary Treasurer 
 Mr Stephen Palmer  Chairman Elect 

  Miss Helen Dixon   Student Representative to Council 
  Mr Craig Richardson  Scottish Board Chairman 

 Debbie Banks  Member of Council 
 Melvin Bond  Member of Council 
 Mr Peter Grencis  Member of Council 
 Karen Hillman  Member of Council 
 Ms Zoe Kakiziba  Member of Council   
  Mr Thomas Walsh  Member of Council 

 
The meeting started at 11am. 
 
14/45 Apologies for Absence  

   None. 
 

14/46  Minutes of the last meeting 
The minutes of the Council meeting held on October 2nd 2014 were accepted 
as a true and accurate record. 

  
14/47  Matters Arising 

13/38 Work on updating the IMI Survival guide was in progress. Action: Jane 
Tovey and Jeremy Nayler 
 
13/42.2 Jason Candlin reported that he had not completed preparation of a 
piece for IMI News about Council and reporting mechanisms and this was in 
progress. Action: Jason Candlin. 
 
13/47 Jason Candlin reported the Ask Council’ question about consent had 
been discussed at the last Education Team meeting. Jason would prepare a 
formal response. Action: Jason Candlin. 
 
13/48.2.4 Jason Candlin confirmed that work was in hand to develop a  
basic Word template for use by authors of National Guidelines. Action: Jane 
Tovey. 
 
13/48.5.1 Geoffrey Gilbert confirmed that he had not yet updated the 
conference handbook but would do so. Action: Geoffrey Gilbert. 
 
13/48.5.1 Draft tenders for work to develop photographic backdrops for 
conference photographs and for a video proposal had been received from 
Jane Tovey. Action: Geoff Gilbert to liaise with the Webmaster. 
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14/04 Jason Candlin reported that he had written to Michael Essex-Lopresti 
and informed the Membership Secretary about his award of Honorary Life 
Membership. 
 
14/05 Jane Tovey had produced a comparative promotion of membership 
subscriptions and it was hoped that this would be published in IMI News. 
Action: Carol Fleming to inform Natalie Powell. 
 
14/08.2 Carol Fleming reported that she had not received a response from 
Garry Swann regarding the itemised list of IMI Archives but would contact 
Garry again. 
Action: Carol Fleming. 
 
14/10/2.3 Carol Fleming confirmed that she had contacted the Membership 
Secretary regarding the change of Membership status for the three 
individuals who had failed or failed to submit their CPD records.  
 
14/10.2.4 It was reported that Jane Tovey had developed a Word template 
for the National Guidelines. Action: Carol Fleming to chase and post on 
website. 
 
14/12. Work to provide a breakdown of member’s subscription costs was 
out-standing and would be undertaken within the Membership Review. 
Action: Jason Candlin. 
 
SM3 Carol Fleming confirmed that Associate’s certificates had been 
changed. Work to change the website to refer to “Associates” rather than 
“Associate Members” was out-standing but Jason Pitt had been informed. 
 
SM 3. Sample job descriptions for Associate Practitioners had been 
received from Ross Milligan and Lisa Fisher and previously circulated to 
Council. Jason Candlin confirmed that these would be utilised within the 
Membership Review.  Action: Jason Candlin to include these in the 
Membership Review discussions with the Education Team. 
 
SM 3. Work to provide descriptions about membership benefits on the 
website was out-standing. Action: Jason Candlin to discuss with Jason 
Pitt. 
 
SM page 4 Jason Candlin confirmed that a tender to develop a careers 
video had been completed and would be published on the IMI website. 
Action: Geoffrey Gilbert. 
 
SM page 5 A proposal to promote the sale of IMI branded goods on the 
website had been received from Jane Tovey. However, this required some 
development of the IMI website in order to facilitate its operation and this 
would require further investment. After some discussion, Council agreed 
that a number of website developments were desirable but as yet unfunded 
and it was agreed that these should be discussed at a future Council 
meeting and the various developments prioritised. Until then, the on-line 
shop would be postponed. 
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SM page 5 Skills Pack – Work to develop a Skills Pack remained 
outstanding although Jane Tovey and Helen Dixon had shared some 
information.  
SM 8. Both Carol Fleming and Jason Candlin had prepared various pieces 
for IMI News which overlapped with the subject of IMI’s liaison with the DoH 
and this item was therefore considered no longer necessary. 
 
SM page 5 The development of an ‘employers’ web page as part of the IMI 
website was outstanding. Action Jason Candlin to discuss with Jason 
Pitt. 
 
14/20 Jason Candlin confirmed that he had spoken to the 2015 conference co-
chairs about new ways of producing the conference handbook. 
 
14/20 Geoffrey Gilbert would update Council about the need to develop COBS 
within his financial report. 
 
14/21.1.1 Jason Candlin reported that he had received some detailed 
information about non-renewals from Jill Bradbury, Membership Secretary but 
this was too detailed to be of use. It was agreed that Melvin Bond and Jill 
Bradbury would follow-up these individuals and report back. Action: Jill 
Bradbury and Melvin Bond. 
 
14/32 Carol Fleming reported that she had updated the IMI Rules of Business 
and these would be discussed later on the agenda. 
 
14/33 Geoffrey Gilbert reported that tenders had been received and would be 
posted on the IMI website. 
  
14/34 Carol Fleming confirmed that she had supplied some careers images as 
requested. 
 
14/34 Carol Fleming confirmed that she had contacted the IMI Awards Lead 
about permissions to use Award-winning images and the issue required further 
work. Action: Jason Candlin agreed to take this on. 
 
14/34 Jane Tovey had discussed the issue of IMI posters with the Marketing 
Team and drafts had been previously circulated to Council. These would be 
discussed later on the agenda. 
 
14/34 Carol Fleming confirmed that she had formally responded to Shay Evans 
as requested. 
 
14/35.1.2 Promotion of payment by DD would be incorporated into the 
Membership Review. Action: Jason Candlin. 
 
14/35 1.4 The development of a tender for producing IMI News was 
outstanding. Action: Jason Candlin to chase. 
14/35 1.5 Jane Tovey had developed a QAS self-assessment document and 
previously circulated it to Council. After some discussion, Council agreed that in 



 

 4

order to make this viable, some development of the website would be needed 
to enable it as an on-line tool. Some further discussion followed and it was 
agreed that a number of proposed developments would require some changes 
and likely investment to the website. Council agreed to submit proposed 
developments to Debbie Banks for collation prior to the next Council meeting 
for a fuller discussion to take place. 
Action: Carol Fleming to add to next agenda. 
Action: Council to submit development ideas to Debbie Banks before 
February 20th.  
Action: Jason Candlin to discuss with Jason Pitt. 
 
14/35 1.7 Nominating a volunteer to monitor IMI Talk remained outstanding and 
after some discussion, Karen Hillman agreed to undertake this role to re-direct 
comments/enquiries to the relevant Team Leaders/Officers. 
 
14/35 1.7 It was confirmed that the various changes to database access were 
complete. 
 
14/35 2.5 Carol Fleming confirmed that the various changes to the Code of 
Conduct had been completed and the drafts previously circulated to Council for 
discussion later on the agenda. 
 
14/35 2.10 The action for Jason Candlin to discuss the MSC PTP curriculum 
with Jeremy Nayler and Paul Crompton was no longer needed as a 
consequence of the MSC Update submitted by Jeremy Nayler and previously 
circulated to Council. This would be discussed within the Education Report. 
 
14/36 Jason Candlin reported that there had been little progress regarding the 
Designer’s team and it was unlikely that Vincent Harding would continue with 
the work. Jason had identified a graphics practitioner who might be prepared to 
take on the role as lead and he would discuss further. 
Action: Jason Candlin. 
 
14/41 Jason Candlin reported that he had not received a response from the 
AHCS regarding the use of the ‘Images in Medicine’ exhibition at its annual 
congress. 
 
14/42 Jason Candlin reported that work on the Membership Review was on-
going. 
 
14/44 Jason Candlin reported that there was no progress on the vetting of job 
advertisements on the IMI website. 
Action: Jason Candlin. 
 
14/44 Carol Fleming reported that she had sent Helen Dixon the careers 
presentation as requested. 
 

14/48  Report of the Chairman 
The Chairman, Jason Candlin welcomed all members of Council and placed on 
record his thanks to Helen Dixon, the Student Representative to Council at her 
last meeting before standing down in February 2015. 
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Jason reported that the annual conference had been a fantastic meeting but as 
IMI began a new year, there was much to do. Whilst he appreciated that 
everyone was busy, he considered participation on Council to be a commitment 
and everyone had a responsibility to keep moving forward but he hoped that 
Councillor’s period of office should be enjoyable. 

Jason reported his activity since the last meeting of Council which included an 
enquiry from a gentleman in India regarding IMI looking at their proposed 
course outline for a BSc in Medical Photography. Jason had forwarded this to 
the Education Team to deal with.  

Jason had received a similar e-mail enquiring about how IMI could offer 
guidance in setting up Medical Photography services in Romania. He hoped to 
arrange a meeting with the enquirer whilst they were visiting London. 

Jason commented that it was interesting that IMI sometimes struggled to 
maintain its role in the UK and yet was regarded as being an exemplar to other 
countries and was being asked to assist. 

Jason had corresponded with a new member Dr Paul Rea, who a course 
leader at Dundee University and was interested in getting more involved with 
IMI. Paul was in the process of writing an article for VISCOMM it was 
suggested that he might be interested in presenting at conference.  

Jason reported that work on the Membership Review continued but progress 
was slow. He required Council’s response to his original paper presented in 
October 2014 and would then meet with the Education Lead and CAMIP Chair 
to further discuss. The original paper had already been circulated to the 
Education Team and it was likely that the Education/MSC/Regulation teams 
would be affected by the project as well as Council. 

Carol Fleming had provided a draft schedule indicating key dates when the 
work needed to be completed in order for any proposals to be formulated in 
time for the 2015 AGM. 

Jason reported that he would attend the Inaugural AHCS Congress at the 
Royal College of GPs in December and report back. 

Jason concluded his reports by asking Council to ensure that they read and 
responded to emails in a timely way and he indicated that dedicated IMI emails 
were available for various work streams. 

 

14/49   Report of the Honorary Secretary 
A report from the Honorary Secretary Carol Fleming had previously been 
circulated to Council.   
A number of applications of membership were unanimously approved by 
Council. 

 Carol reported that she had received an email request from a Romanian 
photographer requesting and interview with IMI and this had been passed to 
Jason Candlin in his capacity as Chairman. 

 Carol reminded Council that they needed to complete declarations and a 
number were completed and returned at the meeting. 
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 Carol had revised Council’s “Rules of Business” document and this had 
previously been circulated to Council. After some discussion, this was 
unanimously approved by Council. 

 Action: Carol Fleming to supply to Jason Pitt for upload to the website. 

 Geoffrey Gilbert reported that encrypted USB sticks or external drives would be 
provided to any individual requiring safe storage of IMI data on request. 

 Jason Candlin suggested that where possible, nominated deputies/IMI 
Officers/other individuals should be copied into IMI correspondence relating to 
work in progress.  

 

14/50  Report of the Honorary Treasurer 
Members of Council had previously been circulated with a reported from the 
Honorary Treasurer. 

Geoffrey reported that the COBS had failed just a week before the conference 
causing some disruption to late-bookers. An investigation revealed that there 
was actually no error with the system itself and the failure had been caused 
because the fees for the servers had not been paid. This was because the 
company involved had been sending reminders to the late Andrew Johnson. 
Geoffrey had resolved the matter and the system was quickly restored. The 
accounts had been transferred to the Honorary Treasurer and the Webmaster 
Jason Pitt also had access. 

However, Geoffrey reported that the company who first developed COBS for 
IMI was no longer able to support or develop it further and IMI’s web-provider 
SuperCool were also unable to support any development.  

Geoffrey reported that Ross Milligan, Deputy Treasurer was investigating 
some potential leasing options where no capital investment was needed and 
this might provide an acceptable way forward. Geoffrey would report back. 

Geoffrey went on to report that he had been approached by a corporate 
member about a proposal to provide rebates to IMI on equipment purchases 
made by IMI Members. Some discussion followed and Council agreed that IMI 
Members working in universities and the NHS were subject to strict 
restrictions about suppliers and this was not acceptable. It was suggested that 
the companies might instead offer discounts to IMI Members. Geoffrey agreed 
to communicate this response to the company involved and to discuss further 
options. 

Action: Geoffrey Gilbert to discuss member discounts and IMI 
involvement with the corporate member involved. 

Geoffrey concluded his report by informing Council of the need to upgrade the 
Institute;’ SAGE software at a cost of about £900. This was approved. 
 
 

14/51  Appointments 
Jason Candlin reported that Team Leaders would remain as for 2014 but 
Melvin Bond would shadow Jill Bradbury as Membership Deputy. Craig 
Richardson joined Council as Chairman of the Scottish Board. 
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Helen Dixon’s two-year term of office as Student Representative to Council 
would end in February 2015 and the vacancy would be promoted on the IMI 
website. 

Action: Jason Candlin to arrange promotion of advertisement for Student 
representative with Jason Pitt. 

Carol Fleming reminded Council that the Articles of Association required at 
least one member of Council or an Officer to be part of each of IMI’s teams. It 
was agreed that Stephen Palmer who was now an Officer would attend a 
number of meetings during his year as Chairman Elect. 

 
14/52 Ask Council 

Jason Candlin reported that he would formally respond to Ross Milligan in 
response to the previous Ask Council question about serial consent. 

Action: Jason Candlin to respond to question.  

 

 14/53  Team Reports 
14/53.1 Marketing and Membership 
 

14/53.1.1 Marketing & Membership Benefits – A report had been prepared 
by Jane Tovey and previously circulated to Council.  

14/53.1.2 Membership – A report had been prepared by Jill Bradbury and 
previously circulated to Council. Council unanimously approved a number of 
new applications for membership.  

14/53.1.3 Regions – there was no reported from the Regional Lead. 

14/53.1.4 IMI News Report – There was no report from the IMI News Editor  
Natalie Powell. There was some discussion about whether Natalie would 
continue in her role as editor when her secondment ended. Jason Candlin 
agreed to discuss this with Natalie and meantime, requested that proposals 
for a named deputy should be sent to him. 

Action: Jason Candlin to discuss editorship of IMI News with Natalie 
Powell. 

14/53.1.5 QAS – A report had been prepared by Jane Tovey and previously 
circulated to Council. 

14/53.1.6 VTC – Spread sheets of VTC access had been prepared by the VTC 
Lead. There was some discussion about the delay in members being able to 
access the on-line training and Geoffrey Gilbert agreed to seek some 
information from the Lead about the process and timescales for doing this. 

Action: Geoffrey Gilbert to discuss with Robert Harris. 

14/53.1.7 Webmaster – There was no report from the Webmaster. 

 

  14/53.2 Education and Training 

A report had been prepared by Jeremy Nayler and previously circulated to 
Council. 
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14/53.2.1 HIE – A report had been prepared by Jeremy Nayler and previously 
circulated to Council. 

14/53.2 Scholarships – A report had been prepared by the Scholarships 
Lead and a number of applications were unanimously ratified by Council. 

14/53.2.3 CPD – A report had been prepared by Catherine Lamoon, CPD 
Lead and previously circulated to Council. It was suggested that a mobile 
version CPD section of the website might be developed as an application to 
assist members in undertaking their CPD. Although potentially costly to 
develop, it was agreed that this should be added to the list of potential web 
updates/developments. 

14/53.2.4 National Guidelines – There was no report from the National 
Guidelines Lead. 

14/53.2.5 Fellowship – There was no report from the Fellowship Lead. 

14/53.2.6 IMI Awards – There was no report from the Awards Lead. 

14/53.2.7 JVISCOM – A report had been prepared by Carly Betton, 
VISCOMM editor and previously circulated to Council. 

14/53.2.8 Training – A report had been prepared by Jeremy Nayler and 
previously circulated to Council. Karen Hillman asked how courses might be 
promoted on the IMI website and was advised that information should be 
sent to the Officers who would decide on appropriateness before forwarding 
to the IMI Webmaster. 

14/53.2.9 Careers – There was no report from Careers Lead Katy Rowland . 

14/53.2.10 University of Westminster – An update had been prepared by 
Jeremy Nayler and previously circulated to Council. 

14/53.2.11 MSC Update – An update had been prepared by Jeremy Nayler 
and previously circulated to Council. Some discussion took place about the 
frustrations being experienced by the Education and Regulation Leads 
regarding the provision of qualification routes for medical illustrators in the 
context of Modernising Scientific Careers.  

 
14/54 Designer’s Team 
 There was no report from the Designer’s Team.  
 
14/55 Permanent Conference Team 

a) 2014 – Geoffrey Gilbert reported that he had received a summary report 
from the 2014 Co-Chairs Stephen Moore and Roddy McColl. Although 
the delegate numbers had been low, the conference had been well 
received and had been successful. Geoffrey reported that it was too 
soon to know the financial outcome of the 2014 conference but it was 
expected to make a small loss. 

b) 2015 – This conference would be co-chaired by Anne Murtagh and 
Peter Grencis and would take place at the Marriott Hotel in Manchester 
from 9

th
-10

th
 October 2015. The conference team’s first meeting was 

due to take place before the end of the year and although the contract 
was yet to be signed, negotiations were in progress. The conference 
would follow the two-day format although Geoffrey sought Council’s 
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views about potential changes for 2016. This would be further discussed 
at a future meeting. 

c) 2016 – Some discussion took place about a potential venue for the 
2016 conference which would be in Scotland. A number of locations in 
the Glasgow area were being considered and costed and Geoffrey 
would report back. It was suggested that Kathy McFall might chair the 
conference and Council unanimously agreed this proposal. 

d) Some discussion took place about IMI’s 50
th

 annual conference which 
would take place in 2017. 

 
14/56 Scottish Board 
 There was no written report from the Scottish Board. Craig Richardson 

provided a verbal update which included some plans for some training 
events/regional activity in Scotland. Craig went on to report that the next 
meeting of the Scottish Board would likely be a virtual one. 

 Carol Fleming, Honorary Secretary suggested that if the Scottish Board 
wanted to make some changes to its size and format (as suggested at a 
previous meeting), that this would require a change to IMI’s Articles of 
Association and would need to go before an AGM. Since Council planned 
to make some changes as a consequence of the Membership Review, 
Carol suggested that this might be an opportune time for the Scottish Board 
to consider a new format. Craig agreed to discuss this with the Scottish 
Board. 

 Action: Craig Richardson to discuss potential changes to the Scottish 
Board. 

 
14/57 Student Representative to Council 
 A report from the Student Representative to Council, Helen Dixon had been 

previously circulated to Council. Helen reported that she had responded to 
a number of enquiries about the closure of the Westminster BSc Hons 
course. Helen had given a presentation to the University of Sunderland.  

 Jason Candlin thanked Helen on behalf of Council for her contribution as 
Student Representative to Council. 

 
14/58 Regulation 
 A report had been received from Carol Fleming, Regulation Lead and 

previously circulated to Council.  
  
14/59 Academy of Healthcare Science 
 There was no report from the AHCS Lead. 

 

14/60  Strategic Discussion – Membership Review 
A Membership Review document prepared by Jason Candlin had been 
previously circulated to Council. Jason reported that he had received 
comments from only two Council members and he urged those present to 
read the document and comment before 19/12/14. Jason would collate 
comments before meeting with the Education Lead and CAMIP chair prior 
to setting up a working party to action the work. 
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Action: All members of Council to respond to Jason Candlin by 
19/12/14. 

14/61  Strategic Discussion – Code of Conduct 
The revised draft of the IMI Code of Conduct had previously been 
circulated to Council. Council unanimously approved the final draft. Carol 
Fleming was asked to liaise with Jason Pitt to replace the original one on 
the IMI website. 

Action: Carol Fleming to send Jason Pitt new document for 
publication on website. 

Jane Tovey had previously circulated some promotional posters to Council. 
These had been created by the Marketing Team and were intended to 
replace the previous Code of Conduct posters. Council unanimously 
approved these subject to some minor amendments. After some discussion 
it was agreed that high-resolution files of both designs would be made 
available to members via the website for members to print themselves. 

Action: Carol Fleming to respond to Jane Tovey. 

 

14/62  Date of Next Meeting  
The date of the next meeting was scheduled for 20

th
 March 2015 

at Coldbath Square, London.  
 
 

14/63  Any Other Business 

� Karen Hillman suggested that first-time delegates to IMI 
conferences might receive a discounted ticket. Geoffrey Gilbert 
responded that this would be difficult to administrate but the 
concept of first-timers receiving something extra from conference 
was not a new one and previous conferences had included first-
timers lunches. The idea would be reported back to the 2015 
conference team. 

� Karen Hillman reported that she had attended the OIA conference 
and although Karen was aware that there was some history 
between the two organisations, it was suggested that there might 
be better liaison between the OIA and IMI in terms of conferences 
and potentially membership. Carol Fleming responded by 
suggesting that IMI would always welcome partnership working 
with like-minded organisations but the OIA (formerly BOPA) had 
actually had a seat on IMI’s Council and been part of CAMIP 
before it had withdrawn some years ago. 

 
The meeting closed at 4pm. 
Certified that the foregoing minutes represent a true account of the meeting with the 
addition of any amendments below the signatures. 
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  Signed:     Chairman………………… 
 

 
Secretary………………….   Date………………………. 


