IMI Awards Judges’ Feedback
Over the years, the Awards Team has received numerous requests for individual feedback on submissions following the IMI Awards. While we regret that we are unable to provide personalised feedback to each entrant, we aim to support participants by sharing general insights from our judges. Similar feedback was published last year, and it proved to be both well received and highly valuable to entrants. This year, some of our 2024 judges have contributed observations on what they believe makes an entry successful or less effective. We hope these insights will provide helpful guidance and a better understanding of how judges evaluate submissions.
We would like to remind all members that the 2025 awards will officially open for submissions on April 25th. We encourage everyone to prepare their entries and take part in celebrating excellence within the field.
For any queries, please contact awards@imi.org.uk
Bethan (Awards Officer)





Photography
For clinical entries:

· The picture should show the condition or the pathology clearly and unambiguously. The diagnosis may not be evident to a non-clinical viewer, but this should be made clear in the caption and any description of how it was taken. 
· Focus accuracy. Sometimes the plane of focus was just in front of, or just behind, the area of interest. The depth of field must also be adequate for the subject to be shown clearly.
· Don’t get so close that the location or context of a lesion cannot be established. Consider a small picture-in-picture of a wider view to give that context.
· Ensure photographs are in the correct anatomical orientation. We have seen an image submitted and presented upside down.
· Specimens should always have a measurement scale included and this should normally be beneath the specimen and level, with the units visible.

For non-clinical entries:
· Look carefully at cropping or editing. Distortion should be corrected wherever possible and stray cables, scrappy notices on a wall or other distractions can all be improved or removed.

For all entries:
· Be critical of your own work. Look carefully at the image. Is it clear, clean and sharp? Is the subject appropriate and well defined? Do you have the correct permissions for the picture?
· Ensure that the image is clean. Several have been rejected in the past as there have been multiple dust spots, hairs or other artefacts on the image.
· Check your exposure and the brightness range. A number of entries in the past few years could have been improved significantly by adjusting the shadow or highlight points.
· Make sure there is enough spatial resolution. If the entry requirement states, for example, 2500 pixels along the longest edge, make sure you use that figure. Do not submit an entry at a low resolution.
· The caption should be concise and accurate. Make sure your description explains the context of the image or how the photograph was achieved.
· In all descriptions, please check the accuracy of the diagnosis, along with correct spelling and grammar.


Graphics
As we are the Institute of Medical Illustrators, which covers many specialities, the most essential message is the vital importance in submitting ALL forms of design and illustration, no matter how simple. It is not only the big budget projects that have value but also the mainstream day to day work from departments which are involved in lots of more ordinary projects, and it’s important that this work is also promoted and recognised.

Criteria
Because of the range of work submitted from illustration to print to online, 2D or 3D, VR, etc., (it could be likened to comparing apples with pears, peaches and cherries), not every criterion can be applied to each entry but attempts are made to weight the work according to those criteria that fit.
A few general starter criteria include:
· Quality standard (does the entry meet all expected quality standards?)
· Has the brief been followed
· Clinical value (how well does the entry convey the clinical information?)
· Suitability for appropriate audience/medium
· Level of expertise (does the entry show the need for advanced technical or professional knowledge?)
· Impact/aesthetic value (does the entry have a high visual impact?)
· It is sometimes difficult to establish exactly what the input has been by the entrant so it is important to state specifically what their role in producing the entry has been 

What makes an entry stand out in terms of uniqueness?
One hallmark of a good art/illustration entry is the sense of movement, balance, and harmony achieved from organizing different elements of the artwork like the background, uses of negative and positive space, line flow, and tonal shapes, in a dynamic way while capturing the overall rhythm of the subject.
It could push boundaries, challenge perceptions, and offer a unique perspective which can manifest in unexpected colour combinations, unconventional use of materials, or a completely new approach to a familiar subject.
Graphic design entries should show an understanding of the real purpose of the design and involve a combination of creativity, research, and experimentation.

Are there any particular techniques or styles that should stand out?
For 2D artwork, the ability to show depth of form is crucial for achieving realism and believability, to be able to draw lines and curves of varying lengths, shapes, and directions with confidence and fluidity, and showing control between areas of light and shadows.
3D work needs to show great rendering skills, including shading, blending, and edge control 
Graphic design work should exhibit core elements of emphasis, balance and alignment, contrast, repetition, proportion, movement and white space

Are there any common mistakes that entrants should avoid?
When everything is emphasized in an illustration, it has the unwanted effect of negating the prominence of anything.
Entries can be let down by typos, spelling and grammatical errors, all easy fixes to put right.
No amount of shading finesse or use of excessive palette can save an illustration with wonky proportions, perspective, and anatomy

What key pieces of advice would you give to future entrants to enhance their chances of success?
Ultimately, what makes an entry successful or not depends on whether it fulfills the purpose it was created for. Not all factors need to be equally evident in a drawing to consider it successful and different aspects need to be prioritized when approaching different types of illustration.
Try and focus on the formal elements of the work including line, medium, colour, light, space, composition and style, and ensure that the brief is followed and executed to the best of the entrant’s ability
Some individual criteria that can be applied:
Layout
· Was the content well handled?
· Was there a dynamic, balanced grid?
· Were images well cropped?
· Were the elements proportionate and reflecting a clear hierarchy of information?
Colour
· Was there a consistent colour palette applied?
· Were the colours appropriate to the target audience?
· Were there problems of legibility or information hierarchy?
· Did it have impact?
Art Direction
· Was the photography / illustration of high quality?
· Was there evidence of a clear brief to the photographer / illustrator?
Typography
· Were the faces chosen appropriate?
· Was the type handled with discrimination?
· Was it suitable for the message and audience conveyed?
· Was there a consistent type hierarchy applied?
Creativity
· Did it have creative flair?
· Did it surprise?
· Was it imaginative?
· Was it out-of-the ordinary (in a good way)?
· Was there a clearly understandable and compelling idea behind it?
Appropriate to brief
· Was it fit for purpose
· Was the idea appropriate to the brief?
· Was the target audience clearly addressed?
· Was the medium chosen suitable?


Ophthalmology

What makes an entry stand out in terms of uniqueness?
The use of non0standard lighting and/or patient positioning that has been utilised to achieve the most satisfactory result.

Were there any particular techniques or styles that stood out?
Ensure sharpness and camera setting that ensure adequate of depth of field to resolve the primary subject matter.

Are there any common mistakes that entrants should avoid?
There are other simple adjustments that can help make an image exceptional. Make sure the point of focus is on the area of interest avoiding nearby adjacent structures that could prove a distraction. Ensure the area of interest is centered within the frame, resist the urge for ultra-high magnification images x40 for slit lamp as these images can sometimes lack context unless viewed as part of a series and by lifting the eyelids out of the way wherever possible to create a cleaner image thus avoiding unnecessary obscuring detail. 

What key pieces of advice would you give to future entrants to enhance their chances of success?
Quality of image is all, sharpness, choice of positioning of the patient and subsequently framing of the lesion, effective sympathetic subject lighting, subjective use of effective cropping and essentially dust removal from images.


Video

What makes an entry stand out in terms of uniqueness?
Video is about story-telling and the entries that stand out are the ones that tell an interesting story in an engaging way using both words and images. We've seen some really engaging videos for fund-raising which tell a moving story of patient treatment using interviews with patients and carers. But we've also seen some engaging story-telling in videos aiming to describe a service or a treatment to patients or aiming to recruit new staff to an organisation.

Were there any particular techniques or styles that stood out?
For me, it's important to be clear about the audience the video is aimed at and the purpose of the video. For videos aimed at the public, this normally means making the video concise and avoiding complex detail. For videos aimed at clinical staff, the detail may well be important but a video should still be as concise as possible and visually interesting to keep its audience engaged.

Are there any common mistakes that entrants should avoid?
Internal politics can conflict with effective film-making. I remember a few video entries in the past that began with a lengthy speech to camera from a boring but supposedly important consultant. Video is an informal and visual medium and viewers have short attention spans so choose people to appear who are engaging on camera and avoid including lengthy scenes with nothing to look at.
Another tip is to try to have as few "characters" as possible. Again, for political reasons, you might feel the need to include interviews with everybody involved in the initiative you're covering but it's better to choose just a couple of people to represent the team in interviews (not necessarily the most senior ones) and show the rest of the team in the images you film.

What key pieces of advice would you give to future entrants to enhance their chances of success?
Content is more important than technical polish. Think about your audience, think about the purpose of the video and aim to make a concise video that will connect with that audience to fulfil the purpose in a visually interesting manner.
